
Greenbelt Consumer Cooperative 

Board Meeting Agenda—by Zoom 

February  25, 2026, at 7:00 P.M 
  

 Attending via Zoom:                                          

Board: Kim Kash,  Amber Hennessy,  Steven Bernheisel (Scribe),  Amy Drew,  Julie Tharrett,   

Joe Timer (Zoom) 

Co-op: Dan Gillotte, General Manager 

Members:  Roger Wood 

Approval of Agenda                      ​  

The meeting was called to order at 7:03 PM.  The agenda was approved unanimously.    

I.​ Open for Member Comments----None 

II.  ​Minutes of Previous Meetings 

Minutes were approved unanimously for meetings: 

1/26/26 

9/4/25 

III.​Manager’s Report 

The February Snows pushed our sales over the normal week sales. 

Cross-Training is ongoing with buy-in from managers. Cross trained staff allows for efficient use of 
staff where needed, ie responding to front end when lines grow at check out. Fill-in Cashier is now a 
more formalized practice. 

Fredericksburg COOP coming for site visit.  Team and Peer contact planned. 

Floor improvement and door replacement coming in early Spring. 

Kash noted how positive it is to see Professionalism is gelling among the staff. 

Timer clarified that the Fireside Chat with Equal Exchange would be Monday, March 2nd at 7PM in 
Rm. 109 at the Community Center. 

Lunch will be on Tuesday, March 3rd at Cedars of Lebanon for those Board Members signed up. 

Gillotte is still working on the hierarchy coding project. This will assist with placement of items in 
the store.  



Timer asked if 1099s were issued.  Gillotte stated they had been issued correctly this year. 

Customer survey is ongoing.  1 of 15 customers polled. 

Tharrett asked about current membership numbers. Gillotte-7000 active members, will query NCG 
for positive growth rate for a mature COOP.  Tharrett is willing to try Gorilla marketing at Safeway. 

Membership refund will increase member satisfaction. Tharrett mentioned that direct conversation 
has a strong impact. Timer promotes wearing our COOP t-shirts. 

 

 

IV.​Committee Reports 

Nominations and Elections Committee​ (Kash) No report 

Communications Committee (Hennessy) Nothing new 

Grants Committee (Gillotte) 

Gillotte and McGrath from Cinema met with the City about the $150K grant for Center Facade. 

Windows overall, Murals, Branding and Wayfinding signage are all  considerations.City Manager 
was enthused, funds coming in July.  McGrath wants projects to be visible.  Wayfinding signage is 
likely the greatest need. 

Building Committee (Kash)- No topic 

 

 V.​ Treasurer’s Report 

Amy Drew  presented the weekly sales report for the first 34 weeks of FY26.  Total YTD sales are:  
$8.26 million (Store)  and  $154.8K  (Pharm).   For the first 34 weeks, Co-op’s weekly  sales 
averaged  $242,924 (up 0.5% over FY25) 

Gillotte said that the Dairy can not keep up as eggs were so high last year. 

 

VI.  Membership Accounts  

Honora Banko updated SS: 12 new members, 1 resigned 

 

 

 

VII. Update on – GAC and  Vacant Space 



Gillotte: 

Good with GAC 

No activity with Vacancy. Working on a one time credit on property tax reconciliation of $9K. 

 

VIII. New Business      ​         ​  

Wood noted outdated Credit Union information on GCC webpage.                                     

IX. Executive Session 

Enter   Executive Session 8:07 PM ( Motion: Tharrett/Drew) .  Approved unanimously 

Exit  Executive Session 8:53 ( Motion:Hennessy/ Bernheisel) .  Approved unanimously 

Next Meeting:  March  26, 2025    Rescheduled later for April 1, 2026​  

Adjourn---8:54 PM  


