Minutes of GCC’s Board of Directors’ Meeting

25 May 2022

FINAL

Attending via Zoom and In-Person
Board: Bill Jones, Johanna Goderre, Steven Bernheisel, Amy Drew, Gettie Audain.

Co-op: Dan Gillotte

Guest: Mark Cheater

Minutes Recorded By
Kim Kash

Meeting Called to Order
7:08 p.m.

Approval of Agenda

Approval of agenda as amended. Motion by Kash to approve agenda as
distributed with no changes. Seconded by Goderre. Passed unanimously.

Member Comments

Mark Cheater thanked Gillotte and Jones for being present at the NDC annual
meeting.

Approval of Minutes of Previous Meetings
Motion by Timer, seconded by Audain, approved unanimously.

Manager’s Report

Gillotte reported on insurance and loss issues. There have been two refrigeration
failures in the past month, different problems each time. Insurance claims are in
process. Also there was another pharmacy break-in May 10.

There can be an issue with theft claims raising insurance premiums over time, so
Gillotte reached out to some other general managers about how they approach
insurance and loss. Most of them echo that if the loss is big enough, you should
claim. But if it starts to become less sizable maybe you don’t submit every one of



those, so as to not appear as if you always have your hand out to the insurance
company. Gillotte’s inclination therefore is to not submit the pharmacy claim. The
deductible is $1000 per incident.

Goderre suggested that the board remember to discuss this issue when it’s time
to think about patronage refunds. We're 25 weeks into this fiscal year, and while
ostensibly a lot is going quite well, we know we’re losing money on the New Deal
Cafe. If we need to have a higher amount of cash on hand to “self-insure”, we
should discuss that with regard to patronage refunds.

Bernheisel asked whether we should consider having a higher deductible.

Gillotte said the store’s plan renews June 4 for next year, so we can think about
this question for next year. He will discuss when he meets with them next week to
get further insight. Gillotte said he has not yet changed anything about the
insurance since he has been here.

Gillotte made a deal to get refrigeration monitoring equipment, $25 for the
equipment, $1000/yr for sensors in all our refrigerators. He and key management
will get a text message when a refrigerator monitoring sensor goes off, so we can
address whatever is the issue. That’s coming in a few weeks. Because of this, he
anticipates we shouldn’t have any more major failures, unless there is a major
power outage in the whole store.

Gillotte’s vision for a store remodel in a few years includes looking at our 40+ year
refrigeration system and HVAC system. He’s putting that idea out there for the
future.

Almost all the store is now covered by new cameras, though there are a couple of
new exterior spots that still need cameras, where we’ve never had them before.
Gillotte has the ability to look on his phone at visibility in the whole store, and he
can download and save images, etc. That project is moving along.

Gillotte had a meeting with the patrol captain of the Greenbelt Police Department
last week. They are working to add more police visibility in Roosevelt Center.

With regard to camera locations, Audain asked whether there has there been a
correlation to the current crime that took place and whether a camera was in that
location.



Gillotte responded that we have cameras with decent coverage of the whole
store but the resolution is poor, so they are not helpful. This project replaces all of
those with better cameras, and adds some extremely hi-res cameras at the
entrances to have good frontal images of everybody who comes into the store.

New Point Of Sale (POS) system: there are supply issues with this project, Gillotte
wants to install before the start of Thanksgiving rush. The sweet spot for that
would be August/September. He has selected ECRS because it has a robust
member database that most POS systems don’t have. Most systems have some
loyalty tracking component, but they don’t really act like membership databases.
We will purchase with the program a membership database that would allow us
to have member benefits like discounts on certain products, benefits that are
special to members, including virtual coupons.

Gillotte proposes three traditional lanes, three self-service lanes, and a register at
the pharmacy. One of the self checkouts would act like our express lanes
currently. Now we have 2-3 registers operating at any given time with a fourth
sometimes open. Even at Thanksgiving, don’t have a 6th lane open. With the 3/3
approach, we’d have still have more lanes we need, but they would take up less
space because of the arrangement of the self checkout lanes.

The cost will be roughly $150K for the project, and Gillotte’s suggestion would be
to pay cash for it, though we could get a loan. Purchase would include new scales,
scanners, all new hardware for the system, credit card register inputs for the
cashiers. The traditional checkout lanes would the same, but the self checkout
lanes would be new. This also Includes printing software for printing signs, new
and redundant (local) servers to operate the back end, as well as new scales for
deli, meat, and produce that interface with the POS system. This will make
changing prices and making stickers easier.

Goderre asked whether there would be barcode scanners for membership cards,
for self checkouts, to accommodate scannable member cards. Gillotte said this
system would accommodate that.

Gillotte proposes a pitch to the members that membership starts at $10 and then
would move up over a certain period of time to the required $100 for voting
privileges.

Timer pointed out that we are looking at a lot of capital expenditures. However,
he assumes this will not fully impact our P&I because our auditors will capitalize



these big expenses. The new accounting setup will be amortized as well, so a lot
of cash is going out the door to pay for this but it will not have a dramatic impact
on our P&L.

Kash asked to hear the opinions of other board members about the concept of
self checkout.

Jones said his daughter said she wouldn’t want to shop there. It’s not going to
make a significant difference to people who want to use personal checkout.

Bernheisel supports self checkout. We have to show our members that we're
doing a better job for them with the self checkout, he said, and noted the
importance of doing the messaging right.

Timer said his wife is a strong advocate for personal checkout. His opinion is, he
can live with a split system.

Amy Drew said early on with self checkouts she was a fan, then she saw how they
affected employees and she was not a fan. She does think there’s a place for
them, and she thinks a 3/3 system is a good fit for the coop. We can tell the story
that we don’t have cashiers open at all the lanes because we don’t need them.
Based on basket size, those customers who want to grab a few items and leave
quickly would find self checkout to be attractive. We can manage the message
very well.

Guest Mark Cheater likes a choice, and would choose a live person unless there’s
a long line.

Gillotte emphasized the importance of the self checkout attendant, their efforts
are going to make a difference. He said he anticipates a lot of the current express
checkout baskets would go through the self checkout.

Goderre says she has always found self checkout to be kind of horrible because
people don’t know how to do it—but the lines have gotten longer and slower at
the Co-op, and there are fewer lanes open than there used to be. She doesn’t
think the staffing situation is going to get much better much sooner. She suggests
spending time talking to trusted members about the right messaging. We must
build up a library of good messaging, because there is going to be a variety of
information, some numbers-driven, and some more general, about making this a
better experience for the customers.



Audain said she likes offering the option, and would like to get community
feedback.

Gillotte confirmed that literally there’s not going to be a change in staffing. We’re
not reducing people, no one is losing their job over this. That’s a somewhat simple
message but it’s a real message. Providing better service for people who want to
use the alternative, which creates better service for people who want to use the
staffed lanes. This *is* about customer service. There is also a component of
getting the office person out of the glassed-in office and onto the floor. He is
hoping this creates more facetime with customers than our current setup.

Store sales going very well, NDC is sticking around this $10K number which is okay
but needs to grow. Recent Covid numbers are not helping.

Financial Report
Timer notes the latest sales report covers the first 42 weeks of fiscal 22.

Membership Accounts Being Closed
None

Update on the sublease Redeemed Christian Church of God
Gillotte reports that the May rent is paid.

Update on the New Deal Cafe Operation
Audain asked about karaoke, which is very much a loyalty type activity.

Mark Cheater said they have talked about it briefly. In the past karaoke has not
been a big draw for the cafe, and the person who was doing karaoke for us is no
longer doing it. He doesn’t foresee that making any significant impact to our
bottom line. He asked Audain to pass contact info along to him, if she knows
someone who does it. He noted there is a cost, though, as the emcee has to be
paid because they bring their own equipment with them.

Jones said that at the NDC annual meeting, they elected the slates that were
nominated, and passed a by-law which means there’s a different fiscal year
starting next year.

Goderre noted a low attendance, with 28 voters.



New Business

Location for future meetings was discussed, since the Granite Building will not be
offering space for free in the future. It was decided that next time the board will
meet upstairs at the Co-op, and via Zoom.

date on theUpdate on CLA work on financial info, timetable

Gillotte said Mark Cheater and Michael Hartmann from NDC have seen a draft of
cafe financials, but a lot is still preliminary. He said they are working
simultaneously on 2nd quarter questions and 3rd quarter. Still on track for a
preliminary Q3 draft in two weeks.

Fiscal Year Change

Jones said that next year we’ll have a discussion about changing the fiscal year. He
proposed that the board discuss next month.

Discussion of changing auditors

Timer asked whether Garbleman & Winslow have completed the tax returns.
Gillotte confirmed that they have.

GCC representatives on the liquor license

Gillotte confirmed he will be able to take Bill Dent’s place. Drew and Bernheisel
volunteered to replace Dorrie Bates and Joe Timer.

Motion by Jones that Amy Drew and Steven Bernheisel replace Dorrie Bates and
Joe Timer on the liquor license, Goderre seconded, approved unanimously.

Executive Session
Motion by Jones to adjourn, Bernheisel seconded, approved unanimously.
Meeting adjourned 9:15

Next meeting June 29, 2022



