Greenbelt Consumer Cooperative
Board Meeting Minutes
April 1, 2026, at 7:00 PM

Attending in person:

Board: Kim Kash, Leonard Wallace, Amber Hennessy, Julie Tharrett
Co-op: Dan Gillotte, General Manager

Members: none

Attending via Zoom:

IL.

I11.
Iv.

Board: Joe Timer, Steven Bernheisel

Members: none

Approval of Agenda
Meeting was called to order at 07:06 PM. The agenda was approved unanimously.
Minutes of Previous Meetings

Motion (Wallace /Timer) to approve the minutes of the 02/25/2026 meeting as modified.
Approved unanimously.

Member Comments — none
Manager’s Report

Inventory was completed this past weekend, the service they’re using is going well, we’ll
have preliminary third quarter numbers at the next board meeting.

Repair issues: Plans to fix the overhead door and to redo the floor is on hold. More urgent
repair issues have come up. The sink in the deli may need to be replaced. Expect $800 to
fix if possible, or $1,500 for a new sink.

Back freezer and deli freezer replacement would be $50,000 so we’re looking for a
funding/lending option. A loan assistance fund might help connect with a financing group
and with an emergency assistance fund. NCB doesn’t do loans of this size but they have a
smaller lender (LEAF) that might be able to help. Looking at all options.

Continuing cross training to get staff trained to work in various departments.

Co-op plans to participate in the Greenbelt City program "Learn to Earn" - mentorship
program to introduce high school students to different careers, interviewing, and
internships. Dan plans to welcome an intern (High School) paid through this program.

Pharmacy revenue data was separated from sales data for the last quarter, and the first
week of January showed negative growth, but positive growth every week since
then--almost every department has had growth, a change since covid.



V. Membership Report

Co-op added 12 new members in March, 4 are fully vested, and one member account
closure at less than $100 balance.

VI. Treasurer’s Report
Drew presented the weekly sales report: Total YTD sales are: $9,421,278.
For the first 39 weeks, Co-op’s weekly sales averaged $241,571 (up 0.4% over
FY2025).
VII. Committee Reports
I. Nominations and Elections Committee — no update
II. Communications Committee—

A short article was published in the Greenbelt News Review on March 12 about the
Community Chat held with Equal Exchange and the purpose of their visit.

III. Grants Committee—No update.

IV. Building Committee— The Greenbelt Arts Center was notified directly about the
sale proposal. There will be a townhall on April 9 with GHI that we are planning
for now.

VIII. Executive Session

Motion (Wallace/ Bernheisel ) to move to Executive session: Approved unanimously.
Session began: 7:38 PM

Topic: Discussion of upcoming Town Hall.

Motion (Wallace/ Bernheisel ) to exit the Executive session: Approved unanimously.
Session ended: 8:30 PM

Motion to adjourn (Wallace /Hennessy): Approved unanimously. Adjourned at 08:35 PM

Next Meeting Date: April 29, 2026 (last Wednesday of the month)



