Greenbelt Consumer Cooperative

Board Meeting Minutes

September 28, 2022
7:00 P.M.

Attending via Zoom:

1)

2)

3)

4)

Board: Amy Drew (scribe), Gettie Audain, Joe Timer, Kim Kash
Co-op General Manager: Dan Gillotte

Approval of Agenda

a)

The meeting was called to order at 7:06pm. Request to add discussion of June 2022
minutes to the agenda (Motion: Audain, second: Kash, approved unanimously).

Open for Member Comments

a)

There were no member comments.

Approval of Minutes of previous meetings: June 15, August 31.

a)

b)

Request to approve August 31st minutes (Motion: Kash, second: Drew, approved
unanimously).

Bernheisel was to provide the June 15, 2022, minutes over the Labor Day weekend.
Drew took action follow up.

Manager’s Report, including curb-side pickup, supplies.

a)
b)

d)

Gillotte submitted written report.

Gillotte met with Kevin Simpson, Greenbelt economic development coordinator
yesterday (9/27) along with acting city manager, Tim George. Discussed ARPA, grants,
and future development opportunities/programs.

Past problem with shoplifting has resurfaced. Continuing conversations with Greenbelt
PD. Greenbelt PD has a program where one pays officers to spend time in situ. Will
explore that option further, however, current approach during hot spot times is to have
more staff on the floor. Initiated a backpack check program. Suggested posting signs
regarding backpack policy. Co-op’s two entrances add a challenge to checking
backpacks. The plus side of current approach is additional staff on the floor is a benefit;
adds value to other customers. Concerns with the approach is potential escalation issues.

Gillotte participated in NCG meeting last week. Discussed POS specifics/benefits with
other co-ops regarding menu systems.

New Deal Updates: Lunch going well, daytime sales are lion’s share of sales. Gillotte is
in conversation with NDC board that customers are not staying for the late hours. Not
getting the sales volume in the 8 — 10pm hours as experienced in the past. In a week or
so the NDC kitchen will start producing product to be sold in the Co-op. Hope to be
successful and expand from there.

Kash asked when the dinner menu at NDC closed. Gillotte stated dinner menu should be
available through 8:30 — 8:45pm. Kash wondered if closing dinner service earlier than
that (as has been her experience) might be impacting sales. Gillotte took an action to
follow up with NDC manager.



5)

6)
7)

8)
9)

2)

h)

Kash asked about opportunity for more seasonal changes with beer and wine - like the
Co-op’s offerings. Gillotte noted the challenge that amount is constrained by the
infrastructure (e.g., taps/kegs) available.

Audain asked if there are funds available for advertising to a wider audience. Gillotte
said not historically, however, would like to budget for that in the future. Focus should
be on digital marketing. Should be increasing in the fall for both the NDC and the Co-op.
Of note on marketing, NCG is sponsoring a program. They bought a mailing list of 5
-10K. Will send mailer in December with offer of BOGO on 35 Field Day items.

Gillotte will be working w/ Jill and social media group w/ NDC on establishing digital,
social media outreach.

Timer asked about plans for POS announcement. Gillotte reported that DB build out has
been slow. Staff have been briefed. Within a week or two expect some news for wider
audience.

Financial Report

a)

b)

Timer presented financial report (sales for WE 09/24: $272,840 Co-op, $12,129 NDC). It
was noted while sales are up so also cost of goods due to inflation. Gillotte offered that
the new POS has capability to report on these metrics.

Timer asked about status of CLA and close on FY22. Gillotte has meeting with CLA
tomorrow (9/29). One outstanding item is the need to reconcile gift cards. Gillotte will
provide draft copy to the board as soon as one is available.

Timer asked about status of budget for 2023. Gillotte emphasized the need to build
budget on stable foundation. Still working to firm up last year’s numbers. Gillotte
resolved the deprecation question/discrepancy. CLA had based it on short cycle and not
correct cycle.

Membership Accounts being closed: None

Update on subleases: Redeemed Christian Church of God and GAC

a)
b)

GAC signed the lease agreement.
Rent paid for Sept. GAC sending additional check for delta. Church is up to date.

Update on the New Deal Cafe operation — covered in GM report.

New Business

a)

b)

State Dept of Assessments & Taxation annual report filing

i) Maryland requires a resolution from the board to update the address of the principal
office from 15 Ridge Rd. Unit D to 121 Centerway and to update the resident agent
from William Jones (8 Woodland Way) to William Jones (15 Ridge Rd Unit D).
(Motion: Drew, second Audain, approved unanimously).

Status of the line of credit at M&T Bank

i) Imminent. Waiting on cert of good standing.

Fall annual membership meeting

i) Gillotte, management team, and Jill are working to have sampling/gift bags.

ii) Kash asked about possibly engaging professional services to distill feedback/
information gathered during annual meeting activities (e.g., Headlines). Gillotte felt
the activities are more about hearing alignment and seeking alignment vs. feedback.



The board was asked to think about how to frame the headline exercise (e.g.,
temporal attributes, publications). Additionally, for the Gallery of Values activity, the
board will need to be prepared to “prime the pump” in aiding the discussion.

Next Meeting Date: October 26, 2022, at 7pm (last Wednesday of the month)

Motion to adjourn by 8:21pm — Motion: Audain, second: Kash, approved unanimously.






