Greenbelt Consumer Cooperative

Board Meeting Minutes

June 29, 2022
7:00 P.M.

Attending via Zoom:

Board: Amy Drew, Bill Jones, Amy Drew, Joe Timer, Johanna Goderre, and Steven
Bernheisel (notetaker)
Co-op General Manager: Dan Gillotte

1) Approval of Agenda
a) The meeting was called to order at 7:06pm.
b) Add to New Business- Employee Safety
c) Approval of Agenda-Unanimous
2) Open for Member Comments
a) There were no member comments.
3) Approval of Minutes of previous meetings: May 25,2022 Approved Unanimously
4) Manager’s Report

a) Manager’'s Team Mtg- Philosophy changing from getting by to becoming great. It takes
effort to become great!

b) Timer complemented Deli staff and noted no longer a price board
c) Some lag with getting hang tags, were supposed to be up Wed, Should improve.

d) Jones questioned the level of disruption from supply chain issues. Gillotte stated there are
some difficulties e.g. no chicken for Chicken Dinner Special.

5) Financial Report

a) Timer presented financial report, Numbers are going up at Co-op, NDC helped by Jazz
Festival

b) Gillotte pleased with resets in Dairy and Frozen sections. Larger Resets coming in the
next two weeks.

¢) Cost drops will be coming from NCG. ie Ben and Jerry’s Ice Cream

d) NDC Late Night sales are down. Gillotte states hiring still difficult but 2 new cooks will
help daytime sales.

6) Membership Accounts Request to Close: 212423-Leonette Kisse
a) Motion: Timer, second Bernheisel, approved unanimously

7) Update on subleases: Redeemed Christian Church of God



a) Jones asked if rent was received, Gillotte to verify
b) Use and Occupancy permit ready for Pick Up, Jones to follow up
8) Update on the New Deal Cafe operation—

a) Gillotte left his hours off reporting. Jones requested hours be included going forward to
make all parties aware of true costs.

b) Gillotte states Raul is covered in management and Ashley with a very small role.

¢) Goderre questioned whether rent savings is being realized. Yes, but Jones notes the
agreement was only verbal.

9) New Business

a) Shoplifting- Timer brought up the concern of a teen shoplifter. An incident was reported
including spitting and drinking of beer.

Gillotte confirms that shoplifting is up. Gillotte has noticed less police presence, and has
requested more police presence.

Goderre asked whether there was a written policy on shoplifting? Gillotte stated there is
no written policy but info is taken from staff and recorded.

The summarized policy per Gillotte is: Don't confront, note, report and call police.

b) Membership- Gillotte mentioned early in his tenure our membership rewards were partly
broken. Our membership costs are too low.

NGC recommends:

-% back on purchases like REI.

-10% off Sale items.

-The benefits need to be easy to explain.

Membership numbers currently-8058 Total, Apx 25% are voting members.

Gillotte is excited about membership development.

Move to Executive Session 8:44 PM

Leave Executive session at 9:24 PM

Unanimous approval of switching to LSWG for Tax Return and Review at a cost of $18,300.

Timer asked when LSWG will deliver. Gillotte will work out the timeframe.

Next Meeting Date: July 27th, 2022, at 7pm (last Wednesday of the month)

Motion to adjourn by 9:26 PM — Motion: Timer, second: Bernheisel, approved unanimously.



