
 

 

 
Greenbelt Consumer Cooperative 

Board Meeting Agenda—by Zoom & Upstairs in Co-op 

 April  24, 2024  at 7:00 P.M. 

Attending in person: 

Board: Amy Drew, Kim Kash, Sarah Rusk, Leonard Wallace, Bill Jones,                       

Steven Bernheisel  

Co-op: Dan Gillotte, General Manager 

Members:   None 

Attending via Zoom:   Joe Timer  (scribe)  

 

I. Approval of Agenda                                            

 Meeting was called to order at 7:06 PM.  The agenda was approved unanimously.  

I. Open for Member Comments--None 

 

II. Minutes of Previous Meetings 

 Steven Bernheisel  stated that he had not done the minutes of the 3/28/24 meeting, but 

would work to complete them ASAP. 

 

III. Manager’s Report, including update on NDC operations 

Training has occurred for front-end staff regarding new member recruitment.  Co-op usually 

gets 2 new members a week.  The goal is 5-10 new members weekly.   Staff now has talking 

points to assist them.   Gillotte also plans a membership drive as part of the 40th anniversary 

celebration.  (6/2/24 from 10:00 AM to 2:00 PM).  That event will also involve local vendors 

and possibly recognition from the City of Greenbelt. 

Pharmacy sales remain lower than those for the previous fiscal year.   While the number of 

prescriptions remains about the same, their dollar amount is much lower.   It’s possible that 

customers are going elsewhere to get a 90-day supply.  Pharmacy  data is different now since 

Co-op’s financials separate prescriptions from over-the counter items. 

Deli sales have shown a strong double-digit growth 

Amy Drew asked about Produce margins.   Gillotte noted that these margins should be in the 

30’s, but are currently in the 20’s. 

 



 

 

Given Co-op’s space limitations, Gillotte is monitoring the number of products in its 

inventory and possibly eliminating some slow-moving items, thus removing some SKU’s.  

Co-op has a price advantage on organic goods.  The goal is to build a stronger margin base.   

Gillotte said that the next inventory is scheduled for 4/30/24.  He is optimistic that this 

inventory will go better since the company is sending a high-level supervisor. The inventory 

on 6/30/24 will be the fiscal year-end inventory.  He expects to have third -quarter financials 

by the end of May. 

Regarding the new policy for annual leave at the Co-op, Gillotte said that that he has 

meetings scheduled this week with four employees; two had a large leave balance. 

 

Discussion ensued regarding getting paper receipts vs. getting an e-receipt. 

 
IV.  Financial Report: weekly sales report 

 

Drew presented weekly sales report.  Total YTD sales were: $9,682,510 (Store)  and  

$622,195 (NDC).   For the first 37 weeks, Co-op’s weekly  sales averaged  $256,251 (down 

1.2% compared to FY2023) and NDC sales averaged  $16,468—up 16.7%. Pharmacy sales 

are the primary contributor to reduced weekly sales at the store. 

 

V. Membership Accounts being closed  ---  None 

 

VI. Update on the sublease ---Redeemed Christian Church of God:    

         No new information.   They were still paying rent. 

 VII    New Business      

 

Kim Kash was approached about a possible mural on Co-op’s space. Discussion ensued, but the 

Board and General Manager were favorably disposed to considering this.  Any mural would be 

subject to Co-op Board approval and to the City’s requirements for murals. 

 

VIII    Motion approved unanimously to enter Executive Session---8:15 PM   

IX       Motion approved unanimously to exit  Executive Session---9:01 PM          

X         Next Meeting:   May  29, 2024            ( last Wednesday) 

XI        Motion to adjourn--  Approved unanimously.   Adjourned at  9:02 PM. 

 

 



 

 

 



 

 

 


