Greenbelt Consumer Cooperative

Board Meeting Minutes

March 1, 2023, at 7:00 P.M.
Attending via Zoom:

Board: Amy Drew, Bill Jones, Joe Timer, Kim Kash (scribe), Steven Bernheisel
Co-op: Dan Gillotte, General Manager

Members: Sarah Rusk

I.  Approval of Agenda

The meeting was called to order at 7:04 pm. The agenda approved by consensus.
Il.  Open for Member Comments

Sarah Rusk introduced herself as a relatively new Co-op member and Greenbelter.

Mark Cheater spoke as a member, not representing the New Deal Cafe board. His position is that he
values the relationship that the Cafe has with the Co-op and appreciates the Co-op’s support and patience
during this extremely challenging time for the Cafe. He would like the relationship to continue and sees
positive trends.

I11. Minutes of previous meetings Jan. 25th
January 25th meeting minutes were approved (Motion: Timer, second: Drew, approved unanimously).
IV. Manager’s Report, including update on NDC operations

Dan Gillotte reported that today was the first day of the new POS going live. They started this morning
with three registers live, as planned, and they are functioning. A few issues came up with non-testable
items, and tomorrow the pharmacy will shut down early to do a network change. With this change they
are de-emphasizing the function of the cash office. Now every cashier has more privileges—»bottle
deposits, stamps, all the things customers previously had to transact at the office. This week they are
rolling out the new scales too. The POS systems and scales are now in sync, and now there is one
database; it is not necessary to keep three databases in sync. Next Monday/Tuesday may be the day to go
live with self-checkout. The new arrangement will create a more roomy entry area at ramp entrance.

State of Maryland grant money is still owed for the solar panels. Dorrie Bates and Cathie Meetre are
helping Gillotte to chase down the last pieces of bureaucracy to get that payment.

The New Deal Cafe had its best month yet. The cafe will be purchasing a refrigerated case for the Co-op
to offer baked goods, to help us increase the average customer ticket. Specials for St. Patricks day are
coming, then Easter, and on Friday there will be fish, for lent, plus additional fish items in Co-op deli case
and a local fish fry at the cafe.

Kim Kash offered to ask Kyla Hannington to write a News Review article about the new POS system
from her point of view. Bill Jones asked whether it would be possible to add another register at the NDC,



to save money versus the Toast system. Gillotte said in about a year we should look at that, because the
grocery store system is building a cafe-specific system.

V. Financial Report: weekly sales report

Amy Drew reported that February looked good for sales. For this point in the fiscal year, the average
weekly sales for the Co-op is $260K and the New Deal Cafe is $13.3K.. As Mark Cheater pointed out,
February sales have looked really good and are trending up.

VI. Membership Accounts being closed

Michael Desch, $100, moved out of the area. (Motion: Timer, second: Bernheisel, approved
unanimously)

VII. Update on the sublease Redeemed Christian Church of God: U&O permit
Rent is caught up through February. The church still has no U&O permit.

VII1.New Business
None
Executive session entered (Motion: Timer, second: Kash, approved unanimously.)

IX. Enter Executive Session

Next Meeting Date: March 29, 2023 (last Wednesday of the month)

Adjourned: (Motion: Bernheisel, second: Timer, approved unanimously).



