Greenbelt Consumer Cooperative
Board Meeting Agenda-- Draft
January 28, 2026 at 7:00 P.M.

Attending in person:

Board: Kim Kash, Steven Bernheisel, Amy Drew, Amber Hennessy

Co-op: Dan Gillotte, General Manager

Attending via Zoom:

Board: Joe Timer, Leonard Wallace, Julie Tharrett

Members: Christina Coleman

Bernheisel called the meeting to order at 7:03PM

L.

II.

I1I.

Approval of Agenda
Motion (Timer/Drew) to approve the agenda. The agenda was approved unanimously.
Approval of Minutes:

Motion (Hennessy/Drew) to approve the minutes for the December 3, 2025 meeting as modified.
Approved unanimously. The minutes from 9/24/25 and 10/29/25 are not yet ready for approval.

Member Comments

Christina Coleman brought up a question about when her son will be scheduled next. Gillotte asked her
to call him directly and they set up an approximate time to discuss.

IV. Manager’s Report

Gillotte sent his GM report. Positive trend of sales, especially with smoothing out the pharmacy data.
Getting more focused and alignment as a group between managers/buyers/staff. Incoming responses
from the survey are trending positive. Currently, spending on regular social media promotion and this
seems to be picking up some steam. Recent wine and beer tastings have also included cheese.
Continuing to winnow grocery down to get rid of slow sellers. Gift items for the holiday did well,
invested more in that than years before and the new fixtures helped with featuring these items up front.

The garage bay door is an upcoming expense, about $4,500. Also will need to recoat the floor probably
around the end of March/April ~$27,000. This looks brighter throughout the year and helps us avoid the
strip and wax process. Lighting and ballasts within the coolers are major labor-intensive things that need
dedicated time for co-op staff to replace. Co-op has to support all of this equipment, because it is too far
out of date for manufacturer support. Other known upcoming expenses include the property tax and the
bill for LSWG services (accounting firm).

Most recent sales from the storm surge have given the co-op a small and much needed cash flow.

Gillotte continues to work with National Co-op Grocers (NCG) on the Product Hierarchy project. This
will allow a clearer insight into the top 200 selling items, but getting to this point is tedious work. Also
focusing on our Best Yet items and sales/deals for budget consumers.

Superbowl coming up as the next big sales event, then Valentine’s Day and Mardi Gras.



Experimenting with digital coupons in the newsletter. Print-outs of these coupons are allowed.

Cross-training staff across areas - encouraging cashiers to do stocking, trying to get a handle on this
balance to keep the store well staffed in all areas.

Hennessy raised a question about the Pepco neighborhood power brownouts that were occurring in
January - did this cause damage to any of Co-op’s equipment. It is difficult to point to an exact cause but
these power fluctuations are not good overall for any electrical equipment. Gillotte did work with an
energy consultant in the past and some of the store lights are currently LED. Pepco may also support
lighting upgrades that we could explore in the future.

Timer had a follow-up question about the floor project (recoating). Gillotte explained that this will be
paid for across 6 months.

Timer asked if LSWG had given the Co-op its tax return for the year? Gillotte confirmed that the tax
return has already been submitted to the IRS. The State’s Personal Property Tax return for Co-op has
also been submitted by LSWG.

Kim Kash is now listed as Co-op’s resident agent with the State of Maryland.
1099-INT form will go out ASAP to Co-op members who need to report this interest income.
V. Treasurer’s Report

Drew presented the weekly sales report: Total YTD sales are: $7,306,406. For the first 30 weeks,
Co-op’s weekly sales averaged $243,547 (+0.6% over FY2025). The accounting firm also sent the
board the draft copy of the Q2 Quarterly Performance Report for 2026 for review.

An email was sent to the Glen Burnie Partnership, LLP (owners of the building) to discuss the property
tax due from the basement vacancy. Gillotte proposed reducing the next 2 months rent as an
apportionment down 27%.

VII. Membership Accounts update

Six new members joined in January, four as fully vested members. Two membership accounts requested
closure.

Motion (Kash/Bernheisel) to approve the account closures. Approved unanimously.
VII Committee Reports

I.  Nominations and Elections Committee (Kash) - no updates
II. Communications Committee (Hennessy) - Hennessy will include an update on the board’s TPSS
trip for the weekly newsletter.
III.  Grants Committee (Tharrett) - Facade grant status update - Attempting to meet with City of
Greenbelt officials (John Mason left his role as Economic Development Manager; so this role is
currently in flux.)

Greenbelt Business Alliance proposed a task force to prioritize improvements to Roosevelt
Center. The Co-op intends to participate.

Co-op does not qualify for the DCCH grant recommended by several members, because Co-op
does not meet the low-income Census tract requirement.



Status of the Mural project RFP - currently. looking to potentially coordinate with The Greenbelt
Cinema artist/project, but Co-op currently needs to identify additional funds to move this project
forward. This could potentially be from the Facade grant.

IV.  Building Committee - no updates
VIII Tenant Update - no update
XI  New Business

Report out from the Takoma Park-Silver Spring Co-op Store Expansion Meeting held on January 24,
2026. Attendees included Kash, Hennessy, Tharrett, Bernheisel, Drew. The featured speaker— Jon
Steinman— shared experiences from other co-ops across the U.S. and Canada with their own expansion
projects.

Retreat question - when to reschedule? This topic was tabled with no specific date.

Al services for co-op minute taking - could be worthwhile to investigate and take some of this burden
off of us. Lack of timely posting is unprofessional.

X  Executive Session
Motion (Timer/Kash) to move to Executive session: Approved unanimously.
Motion (Kash/Timer) to exit Executive session: Approved unanimously.
Kash adjourned the meeting at 9:08PM
Next Meeting Date: February 25, 2026



