Greenbelt Consumer Cooperative
Board Meeting Minutes
April 30, 2025, at 7:00 PM

Attending in Person:

Board: Steven Bernheisel, Sarah Rusk, Leonard Wallace (scribe), Amber Hennessey, Amy Drew
Co-op: Dan Gillotte, General Manager

Members: Renee Harris

Attending via Zoom:

II.

I11.

IV.

Board: Joe Timer

Approval of Agenda

Meeting was called to order at 07:06 PM. The agenda was approved unanimously.

Minutes of Previous Meetings

The minutes of the January 29, 2025 meeting will be revised and sent out via email for approval.

Motion (Timer/Wallace) to approve the minutes of the April 2, 2025 meeting as modified. Approved
unanimously.

Board Vacancies

Motion to accept Sarah Rusk’s resignation along with thanking her for all the work she has done.
(Wallace/Timer) Approved unanimously.

Motion to appoint Renee Harris to the Board of Directors until the next annual meeting. (Wallace/Drew)
Approved unanimously. The nomination of the Secretary was deferred to the next meeting.

Manager’s Report

Gillotte reported that the beer and wine license has been secured for another year. Members’ interest
payments on Raise the Roof were being paid this week. A new spreadsheet has been created to track the
interest and loans for Raise the Roof.

Grants (two) are being sought through the City; Dan met with City Manager and Economic
Development director - one grant would be used for facades and a larger one for acquisition purposes.

Sales - Most of the store departments are growing now. Customer count is up. I think for the fourth or
fifth week in a row. We're down compared to last year, because pharmacy sales are down five to 15
percent per week, , though they're maintaining similar prescription counts. It’s the same experience
we've been having for now, close to a year.

There’s several events that we’re planning for; Mothers’ Day, Green Man Festival and the Farmers
Market. Cooking Out (monthly sampling event) will begin on May 17, focusing on grilling and
cookouts. NCG made an assessment of the meat department. Tables are now available outside to help
with increasing drink and food sales. As a Farmers’ Market Sponsor, we’re working on having a table
available to provide information on the GCC.



V. Treasurer’s Report

Drew presented the weekly sales report: Total YTD sales are: $10.34 million, Co-op’s weekly sales
averaged $240,486 (-5.5% under the previous years). Over the last 4 weeks, we are 3.2% above the
same period in 2024. In March, the margin was up and the labor cost was down.

Membership Accounts being closed --- Two deaths — Tom Payne and Raymond Smith. Co-op added 90
new members from Nov 2024 to April 2025. Motion to approve the two member accounts being closed.
(Timer/Wallace) Approved Unanimously.

VI. Committee Reports
A. Marketing Committee

Amber stated that she is working with Melissa about the Cook Along and providing sales on
those items or possibly an end cap. The Farmers Market was discussed involving volunteers and
items for sale at the table.

B. Grants Committee

Sarah stated that we got approval for the Healthy Food Financing Initiative Grant and approval
to submit both an implementation Grant and a technical assistance grant. The purpose of these
Grants is to expand or preserve food access in underserved areas.

The Mural Project needs an extension as the director had left.

Renee stated that the Facade Grant application will be opening in Mid-May so she is
coordinating with the City to complete that process.

C. Building Committee

Tenant Update — Redeemed Christian Church of God, Restoration Center - Discussed in
Executive Session

VII. New Business

Update on Gifts to Co-op Program - Gillotte is exploring the option of acquiring a fiscal sponsor
which would allow for a tax deduction to the donor.

Round-up Program - The Farmers Market would like to participate. They would use the funding
to double up food bucks so that people that are using SNAP benefits can get twice the amount for
Market purchases. Also, the cashiers are doing a great job of asking patrons if they would like to
round up for a donation. The Greenbelt News Review had an article about the donations to the
Church.

VIII. Executive Session
Motion (Wallace/?) to move to Executive session: Approved unanimously.

Motion to adjourn (Wallace/?): Approved unanimously. Adjourned at 08:58 PM

Next Meeting Date: May 28, 2025



