Greenbelt Consumer Cooperative
Board Meeting Minutes

January 25, 2023, at 7:00 P.M.
Attending via Zoom:

Board: Amy Drew, Bill Jones, Joe Timer (scribe), Kim Kash, Steven Bernheisel.
Gettie Audain

Co-op: Dan Gillotte, General Manager

Members: None
I. Approval of Agenda

Meeting was called to order at 7:07 pm. The agenda was approved unanimously.
II. Open for Member Comments--None
ITI. Approval of Minutes

Motion (Timer/Audain) to approve the minutes of the 12/7/22 meeting as modified. Approved
unanimously.

IV. Manager’s Report, including update on NDC operations
Gillotte sent his GM report.

He has continued his focus on margin improvements. He’s going item-by item in reviewing prices.
Price increases are happening everywhere. At the New Deal Café, prices will increase on 1/26/23—
beverages 50 cents and food about $1.00.

Covid still lingers with a few employees testing positive. Staff stays home until testing negative; then
they wear a mask for 5-10 days. He’s seeing more patrons wearing masks in the store.

The POS project is moving forward with the week of 2/22/23 targeted for installation. Gillotte will be
alerting members/patrons about this project. Drew noted the need for PR about the new POS system
and that she has read articles about self-checkout abuse.

V. Financial Report: weekly sales report

Drew presented weekly sales report: Total YTD sales are: $6,471,115 (Store) and $322,047 (NDC).
For the first 25 weeks, Co-op’s weekly sales averaged $259,980 (up 4.8% over FY2022) and NDC sales
averaged $12,980.

VI. Membership Accounts being closed

Motion (Kash/Bernheisel) to approve withdrawals of membership accounts for three members: Linda
Lucas - Member # 162735. Hardship request. Balance: $298.96; Maria Tiernan - Member # 224404. Moved out
of the area. Balance: $2,000; and Raymond Tiernan - Member # 229792. Moved out of the area. Balance:
$2,000. Approved: Four to two with Jones and Audain voting no.

Note: Another member--Glenn Harris - #154791 moved & donated his account ($382.21) to the Co-op.
He received a thank you note.



Extensive discussion ensued about member withdrawals given Co-op’s tight cash flow and the major investment
in a new POS system. Gillotte stated that GCC had not paid off the first batch of roof loans that matured on
9/15/22. This was missed because of the annual meeting and other distractions.

Motion( Kash/Audain) that GCC contact those 22 members (loans totaling $24,000) stating that GCC
is willing to repay the loan, including accrued interest, but, given the POS project, we’d like to offer them the
opportunity to extend those loans for one or two years at 3%. GCC would then contact the second group of 11
members with loans maturing on 9/15/23 ( total of $26,000) offering them the opportunity to extend those
loans for one or two years at 3%. They could extend for a longer term to get 3.25% interest. Approved
unanimously.

VII. Update on the sublease Redeemed Christian Church of God: U&O permit
Gillotte reported that Church staff, on 12/7/22, requested:

e use of Co-op’s refuse service. (The logistics of this is complex and not just use of dumpster.)
e assistance on their heating systems (approximately $45,000)
e assistance on resolving the pipe condensation issue.

Jones stated that Co-op has yet to see a copy of their U&O permit.

Drew provided extensive documents, including a U&O permit history from Prince George’s County.

Timer stated that Co-op’s current financial posture, plus planned capital expenditures, does not support
GCC subsidizing or financing the Church’s heating systems. GCC is not obligated to do so.

Discussion continued on this tenant in Executive session.

Motion (Kash/ Bernheisel) to move to Executive session for certain discussions
Approved unanimously.
VIII. New Business

Motion ( Timer/Drew): Given losses during FY22 and FY 23’s first quarter, GCC has determined
that the Cooperative will not declare any patronage refund for FY23. Approved unanimously.

Motion (Drew/ Kash): While the Board members have approved , via email, replacing the failing
condenser at a cost of $22,556, this motion documents that approval for the minutes.

Approved unanimously.
Items tabled until the meeting on February 22,2023
Review and approval of LSWG’s review

GCC'’s financial statements for the first quarter of FY23
Timer to send Gillotte copy of 1/17/23 email with comments on that P&L

Gillotte to send the Board Co-op’s P&L for November 2022 &/or December 2022 soon.



Board vacancy

During the next two weeks, directors are to share their thoughts regarding potential Board candidates.
This will be discussed at the Board meeting on February 22,2023

IX. Executive Session

Update on the sublease Redeemed Christian Church of God
NDC-GCC Board meeting
Cash flow and margin projects ( Gillotte)

Next Meeting Date: February 22, 2023 (last Wednesday of the month)
Motion to adjourn: (Kash/Bernheisel) Approved unanimously. Adjourned at 9:45 PM



