
 

 

 

Greenbelt Consumer Cooperative 

Board Meeting Agenda 

 February 23, 2022 
7:00 P.M. 

 
Attending (via Zoom): 

Board: Bill Jones, Amy Drew, Steven Bernheisel, Kim Kash, Johanna Goderre, Joe Timer.  
Co-op: Dan Gillotte 
Guest: Mark Cheater (New Deal Café) 
 

Meeting began at 7:02pm  
 

I. Approval of Agenda 

 Approved Agenda (no motion). 

II. Open for Member Comments 

 Cheater asked when the minutes from the December 2021 board meeting would be available on 
the Co-op website.  Bernheisel said he would provide a draft version to Kash as soon as possible. 

III. Approval of Minutes of previous meetings 

 January (draft) minutes were distributed, and comments were adjudicated. 

 Motion: Approve January 2022 as modified.  Timer/Kash seconded, passed unanimously.  

IV. Manager’s Report, including curb-side pickup, supplies 

 Gillotte submitted the GM report via email on Monday (Feb. 21).  

 Discussion regarding Department of Labor request for information on NDC policies. All requested 
information has been provided.   

 Discussion regarding Greenbelt Independent Business Alliance.  Gillotte is a member of the 
steering committee.  Group is being assisted by city but not city driven.  Kash stated the alliance is 
different from the Roosevelt Center organization, has larger participation.  Gillotte  has similar 
experience from Austin, TX organization. 

 Gillotte reported the new supervisor at the NDC is doing well.  He has had success in hiring.  
Plans remain the same – stick to basics, balancing velocity with quality.  NDC has resumed events 
and has a new music/events coordinator.  

 Discussion regarding PGC change on mask mandate (effective Feb. 28).   

 Cheater stated NDC is in the process of developing a budget.  Financial information from GCC 
regarding the NDC 1st quarter would be helpful.   

 Timer requested status on the boiler.  Gillotte reported no issues since the maintenance from the 
new company (following the latest incident). That company will be looking at repairing/replacing 
the outer casing.  They believe they can keep the furnace operable.  Goderre asked what major 
infrastructure will be requiring repairs/replacement in near term.  Gillotte stated the business plan 



 

 

contains that information – namely, phone system and cameras.  Produce condenser was replaced 
recently.  The one for the meat department will need to be replaced at some point.  

V. Financial Report:  

 Timer presented the financial report.  Up 2.1% average.  Up 18.1% for week ending 2/5 and up 
11.1% for week ending 02/12.   Of note is the increase in NDC sales once events were resumed. 

 Kash asked since tastings have resumed a Co-op, would the NDC be able to host tastings.  Gillotte 
is concerned about impact to license, will investigate offering “flights”.  

 Gillotte reported NGC suggested two companies for outsourcing CFO tasks (Brinks replacement).  
Gillotte is leaning towards CLA.  

VI. Membership Accounts being closed: 

 Kincius for $484.66 (moved) 

 Warner for $1,001.08 (moved) 

 Hess for $237.85 (requested by son acting as Power of Attorney for Financial Mgmt). 

Motion: Approve requests for refund as submitted.  Timer/Bernheisel seconded, approved 
unanimously.  

Timer requested the note at the bottom of the form be corrected to reflect that interest is paid in 
March and not in January.  Gillotte took an action to correct the form. 

VII. Update on the sublease Redeemed Christian Church of God   

 Gillotte reported check was received Tuesday, Feb. 22.  Of note, they have not returned a signed 
lease yet. 

VIII. Update on the New Deal Cafe operation 

 Events are increasing.  Gillotte reported the NDC is over on labor, but the sales side is picking up. 
Attendance at events is not as high as December events.   

IX. New Business: 

 Discussion on updating the GCC liquor license.   

 Motion: The board resolves to remove Dorothy Bates and William Dent and substitute Dan 
Gillotte as representatives on the Greenbelt Consumer Cooperative’s  Prince George's County 
liquor license.  Goderre/Kash seconded, passed unanimously. 

 Discussion on clarifications to NDC/GCC contract. 

 Motion: For the first paragraph of the PAYMENTS AND FINANCIAL STATEMENTS section 
of the October 11, 2021, contract between GCC and NDC, the board of directors of GCC agrees to 
the following interpretation: “If expenses exceed income for a particular month, then NDC does 
not repay any of the shortfall to GCC.”  Jones/Goderre seconded, passed unanimously.   

X.  Executive Session 

 Motion: Move to executive session.  Bernheisel/Kash seconded, approved unanimously at 9:14pm. 

 Motion: Return from executive session. Kash/Bernheisel seconded, approved unanimously at 
9:29pm. 



 

 

Motion: Adjourn meeting.  Timer/Bernheisel seconded, approved unanimously at 9:30pm 

Next Meeting Date:   March 30, 2022 (last Wednesday of the month) 

 
 
 
 
 


