Minutes of GCC’s Board of Directors’ Meeting

17 Nov. 2021

FINAL

Attending via Zoom

* Board: Bill Jones, Joe Timer, Amy Drew, Johanna Goderre, Steve Bernheisel, Kim Kash, Gettie
Audain.

* Co-op: Dan Gillotte

Minutes recorded by
Kim Kash

Meeting called to order
7:02 pm via Zoom

Agenda

* Approval of agenda.

Motion to approve as distributed with no changes. Goderre moved, Timer seconded. Passed
unanimously.

Election of Officers

* Steven Bernheisel asked for nominations for President. Joe Timer nominated Bill Jones, Amy
Drew seconded. Bill Jones elected President by acclaim.

* Timer nominated Amy Drew for Vice President, Bill Jones seconded. Amy Drew elected Vice
President by acclaim

®* Bernheisel nominated Joe Timer for Treasurer, Kim Kash seconded. Joe Timer elected Treasurer

by acclaim.
* Timer nominated Kim Kash for Secretary, Johanna Goderre seconded. Kim Kash elected Secretary
by acclaim.
Minutes

* Approval of minutes from October 27 meeting.

Motion to approve as distributed with no changes. Timer moved, Bernheisel seconded. Passed

unanimously.

Manager’s Report
* Dan Gillotte reported he is still feeling pretty good about supply chain with regard to holiday

supplies. A water main break on Sunday November 14th hit hard on that day’s sales. Otherwise

sales are looking good.

* New Deal update: crowds even on music nights are not at the levels they were before the

pandemic. It is unknown when people will come back. The café is still requiring vaccination proof

or a negative covid test result for entry to music events.



Minutes of GCC’s Board of Directors’ Meeting

17 Nov. 2021

FINAL
Financial Report

Weekly sales

Timer noted that staff has yet to receive the year-end entries from the auditor. Those entries
need to be entered before staff can generate a financial report for the 1st quarter ending
10/31/21.

Dave Brinks requested copies of the reviewed financial statement from the auditors, but has not
yet received them. A copy will be distributed to each board member, and each member should
review for discussion at the next meeting.

Membership Accounts

¢ Motion to approve closure of membership -- Joe Jennings #183962. ( $297.40) Kash motioned,
Drew seconded, board approved unanimously.

Update on the sublease to Redeemed Christian Church of God

The church has been in contact with Gillotte, asking for a copy of their lease, he provided. They
said the lease provided is not the most current lease, and does not include a letter that said they
wanted to exercise their 5-year first-option to renew. Gillotte said there is nothing in the file to
indicate the Co-op received either of those things. Dave Brinks’ recollection is that the lease is
month-to-month, and there had been some talk about it being time for them to renew their
lease, but they did not do so. He has no recollection of anything having been executed.

The purpose of their inquiry is that they want to do some HVAC work. Gillotte said this is good,
and we do not wish to create an adversarial relationship, but we may have a decision to make
about negotiating a new lease with them. Going forward, the rent could increase and the
arrangement could somehow be different.

Bernheisel offered to look at the County’s website to look at status of occupancy permit.
It was noted that the church owes the Co-op $1200 for soundproofing between their space and
the Arts Center.

Kash offered to review the lease files and report back to the board on current situation. Drew
noted that the board talked about all this in the fall of 2019.

Motion to move to executive session from Timer, Goderre seconded. Passed unanimously.
End Time

Open meeting ended at 8:45 pm.

Executive session adjourned at 9:15 pm.

Motion to adjourn the board meeting at 9:20 pm.
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