Greenbelt Consumer Cooperative
Board Meeting Minutes FINAL

July 28, 2021
7:00 P.M. via Zoom and in person at the New Deal Cafe

Attending Board: Bill Jones, Amy Drew, Steven Bernheisel, Kim Kash, and Johanna Goderre (in
person); Joe Timer, Gettie Audain (internet). Co-op: Dan Gillotte

I.  Approval of Agenda
Goderre/Drew. Approved unanimously
II.  Approval of Minutes of previous meeting: June 30th. Approved unanimously.
IIT.  Manager’s Report

The manager’s report did not arrive online but was presented in person by Dan Gilotte. The last
few weeks have been an education on the capacity of NDC staff. The balance of the team is
working but somewhat strained. Staff development is progressing. NDC had $500 in sales
between 9am and 2pm on Sunday. The staff is adjusting to opening but supplies are arriving a bit
slow. Coffee is going very well. Some folks are coming and likely enjoying added options as
baked goods increase. Goderre noted that all Facebook comments regarding reopening are
positive. The morning menu now includes bagels. Cupcakes will be added to the menu shortly.
The NDC is prepared for the Farmer’s Market rush on Sunday. Equipment is being placed and
adjusted for efficiency. Next week, growth is likely to increase but at a slower rate. Three people
were on staff last week and two will be on staff this week.

NDC was presented with issues for repair by Gillotte. Ansul has had three technical visits and is
still not functioning. The cook arrived for the first time on Wednesday, July 28th. The kitchen is
somewhat delayed. Neither the music or the kitchen will be prepared for August 6th.

Gillotte announced that curbside sales of alcohol will stop at the co-op, but the date is TBD.
There is legal concern with the Liquor Commission regarding two entities operating together.
This concern may not apply to a B license, which is the type that the NDC has (the co-op hasa D
license). There has yet to be a determination from the Liquor Commission as they are presently
backed up. There is no present risk as the NDC is not yet selling alcohol. The live music permit
has yet to be reinstated. Amethyst from NDC told the board that the county will handle live
music after they address alcohol concerns. Jones thinks food should still be profitable as NDC
will not be paid before the sale of alcohol. He also stated that the contract will not be changed
until the alcohol issue is settled. Kash stated that the alcohol issue is a shared concern for NDC
and the co-op. Gillotte stated that the NDC is very serious about pursuing approval from the
Liquor Commission. Audain questioned why August 6th was a tentative start date if Aileen Kroll
(NDC) was aware of an alcohol licensing concern. NDC is not losing money now as co-op starts



with rent on August 1st. There is no sign out at the Farmer’s Market as NDC is not looking for a
rush of traffic. The co-op dinners will stay at the co-op even as the cafe is going forward with
food. Timer questioned how the no beer or wine announcement would be made and suggested
the use of a sign. An official decision was not made. Timer also questioned the shoplifter's
situation. Gillotte commented that the shoplifter created a ruckus and was not compliant. Police
were dispatched to the individual’s home, where they made an arrest.

There will be a year-end audit inventory of groceries on Saturday night. The NDC will have an
inventory to create a record of what they have on hand, but theirs will be a review which will be
less rigid. The co-op may change the St. Hugh’s donation bags. Gillotte feels that it is a feel-
good opportunity for customers but could change to be more efficient. There could be a round-up
program started at some point. This works best for community groups if the customer wants to
round up their purchase amount at the register. Gillotte noted that his two stores in Texas made
$180,000 for community groups by explicitly asking each customer to round up during checkout.
Jones did not support asking every customer at every checkout opportunity.

The NDC keys are being audited and the accounting is nearly complete. There could be more
cameras added in the cafe. There are four in place now and Gillotte has access to the camera
footage. Goderre questioned the cross-connection of workers between the NDC and the co-op.
An all-staff party (NDC and co-op) at the cafe is tentatively scheduled for September. Ashley is
technically responsible for the cross-connection between staff. The goal is to create one family.
Drew noted from an internet check that the liquor board addressed the co-op/NDC at their last
meeting.

Audain brings up the need for security at the cafe. Gillotte did not feel that specific security was
required at this point. He suggested that alcohol training is one of the most significant issues.
Timer raised questions about the Brinks pickup. The NDC deposits will go to the co-op for
deposit to Brinks. Gillotte suggested equipment upgrades for the new year would be POS, phone,
and cameras. POS would just be for the co-op; TOAST is okay for the cafe. POS is charged by
the number of lanes in the store.

Frozen blueberries are harder to find with ripples in the supply chain. The local beef supplier is
working well. The Rutter’s milk supply has been reliable. CNS is good on regular items, but
prices have been rising. CNS had one issue with a substitute delivery driver.

NCG was here last week to plan onboarding. They are willing to put a big effort in for the co-op
but have no projects in the month of November or December. The express lane may be
eliminated and aisle two would become the express lane. The center of the store will be reset
starting in the freezer section and moving out towards other parts of the store. Look for a large
overhaul over the next six months. A small bulk section is under consideration. Rainforest
Distributors is a distributor of local products. They are distributing South Mountain Creamery
products.



IV.  Financial Report

Joe Timer presented the financial report with the following sales totals:
Fiscal year 2021 - $12.4 million in 51 weeks

Fiscal year 2020 - $12.7 million (largest in co-op history)

Timer noted that the cafe should be helping sales. There were no membership refund requests.
Church paid their July rent.

V. New Business

Bill Jones suggested investing funds by paying back loans. His proposal included paying back
loans that are currently being paid at a rate of 3.5 % for loans over seven years and 3% for loans
under seven years. Timer suggested that Jones, Gillotte, and Timer conduct a review of
infrastructure costs. The topic was tabled for the night. Kash agrees to looking at upcoming
infrastructure needs.

VI.  Executive Session (N/A)

Next Meeting Date: August 25th, 2021 (Last Wednesday of the Month) *Gillotte will not be in
attendance, will attend via Zoom.

Move to adjourn: Goderre/Drew Approved unanimously.

Adjourn 8:40 PM



