
 

​
Greenbelt Consumer Cooperative 
Board Meeting Agenda—by Zoom  

July 30, 2025, at 7:00 P.M 
 

Attending in person: 

Board:  Kim Kash, Renee Harris, Leonard Wallace, Amber Hennessy,   

             Steven Bernheisel,    

Co-op: Dan Gillotte, General Manager 

Members/ others   Lin Orrin  

 Attending via Zoom:                                          

         Amy Drew,    Joe Timer   (Scribe)    

Meeting was called to order at 7:05 PM. 
 
Motion (Bernheisel/ Kash)  to approve the agenda .            Approved unanimously.                

 

I.​ Open for Member Comments----   None    

II.​  Minutes of Previous Meetings             

              Steven Bernheisel said that he has not completed the minutes for the 7/2/25 meeting.    

Timer mentioned that Co-op’s website had minutes for two meetings in 2025 –2/26/25   
and 4/2/25.    Gillotte will check on this. 

 

III.​  Manager’s Report    

Historically, summer is a slow time for Co-op sales.   Gillotte has scheduled two 
sampling events during August to bring customers into the store. 

The store continues to deal with refrigeration issues.  No major failures, but its related 
repair costs have increased.  The Round- up program continues with the Labor Day 
Festival as the third group in August. 

Co-op’s information table at the Greenbelt Labor Day Festival will include info on the 
Round-up program,  the St. Hugh’s food donations and the annual meeting.  

Bulk sales are operating below expectations with weekly sales averaging $1,300-$1,400.  

That section is still not fully stocked. 
 



 
 
VI    Treasurer’s Report 
 

Amy Drew presented the weekly sales report for the first four weeks of FY26.                     
Co-op’s weekly sales averaged  $233,606, down  2.2% compared to FY25 

Gillotte said that transactions at the pharmacy were down 3% with a 20% drop in 
sales.  Vaccinations were down, given the uncertainty of the federal government's 
endorsement of insurance payments for these.  Hopefully, that will be resolved in 
September.  Lin Orrin that she did not know the Co-op pharmacy did vaccinations, and 
that Co-op should market this service. 

       Membership Accounts being closed  --- none 
                     Gillotte said he would verify that Co-op had no requests to close accounts  
 

V    Committee Reports 

                 Nominations and Elections Committee 
                                      
                 Communications Committee (Hennessy) 
                     Hennessy shared two thoughts:  1)  a plan to track the General Manager’s  

accomplishments, which would aid the Board in evaluating his performance;  
2) a Co-op annual report highlighting a recently-completed fiscal year.                 
No specifics were discussed.  
 

 
                 Grants Committee   (Renee Harris) 
 

The Mural project 
 
Harris presented a draft of a RFP soliciting artists.   Directors and staff were asked 
to provide feedback/ comments during the next 7-10 days.  
 
Discussion focused on total costs for this project, the GCF approved a grant for 
$5000. But total costs will likely require supplemental funding for this project,   
Harris said she’d check on options for additional funding. 

 
  ​ ​ HFFI Fare Fund technical assistance and for an implementation grant   
                             No new info on this. 
 

 
 
 
 

 



 
 
Building Committee       (Kash) 

 
Amy Drew asked if someone was periodically  walking through the vacant space, 
checking for problems &/or leaks.   Gillotte said he would do that. 
 
With the property tax bill for FY26 expected soon, discussion centered on the 
mechanism for collecting the landlord’s share of that bill for the vacant space. Drew 
suggested reducing Co-op’s rent payment to the landlord as a method to collect that 
portion.  Co-op will need to determine the landlord’s portion once the bill arrives.  
The new bill will also impact GAC’s payment for taxes. 

 
 

IV.​ Update on the space – GAC  

           Redeemed Christian Church of God, Restoration Center 
​  

 
   
VII    New Business ​    

 
Update on Proposed Gifts to Co-op Program 
 

Following the Zoom meeting with CDS-US, discussion focused on moving 
forward with a relationship with CDS-US as Co-op’s fiscal agent for donations.    

 
This also led to a discussion about Co-op possibly changing from  a 501c12 
structure to a 501 c3 to be eligible for grant opportunities   This conversion is a 
complicated process. 

 
The question to be addressed is whether having CDS-US as Co-op’s fiduciary 
agent will allow Co-op to apply for grants. ​  

 
           EQUAL EXCHANGE Proposal       
                       This item was moved to the agenda for the August meeting  

 
​ New Market Tax Credits (NMTC)  
 
​ ​ Gillotte met with the City of Greenbelt and Harbor Bank to discuss NMTC’s. 

This is a complicated financing tool.   Question exist whether the program will 
continue in 2026.  There is much national competition among lenders for the 
limited funds in this program.    

 



 
  
 

 
Annual meeting       October 18, 2025    
  
        The date of 10/18/25 was the only available time for this meeting. 
 
​ Note:   This suggests that Co-op reserve the gym earlier—possibly in early 2026. 
 

Gillotte discussed the process for selecting organizations to participate in the 
Round-up program.    Members will vote at the meeting, but results will not be 
available until after the meeting. 

 
​ Both Donna Hoffmeister and LSWG are aware of the date for the meeting. 
 
​ Timer provided an update checklist for the annual meeting.                                                  

 

VIII        Motion to enter the Executive Session (Timer/Wallace)         Approved  unanimously 

IX           Motion  (Timer/ Wallace)  to exit  the  Executive Session      Approved  unanimously  

       ​  
X            Next Meeting:             August  27, 2025                          
 

XI            Motion  (Wallace/ Bernheisel) to  adjourn     Approved  unanimously   (9:28 PM) 

 

 

 

 

 

 

 

 

 

 

 

 
 


