VI.

Greenbelt Consumer Cooperative
Board Meeting Agenda
FINAL

June 30, 2021
7:03 P.M. via Zoom and in person at the New Deal Cafe

Attending Board: Bill Jones, Joe Timer, Amy Drew, Steve Bernheisel, Kim Kash, Johanna Goderre, and
Gettie Audain Co-op: Dan Gillotte Guest/Member: Joe Ralbovsky

Approval of Agenda
Kash/Goderre. Approved unanimously
Member Comments:

Greenbelter Joe Ralbovsky proposes to work with the city on behalf of the Co-op grocery to figure out how
to create a Go Fund Me fund drive to put Electric Vehicle (EV) stations at defined locations in the city-
owned parking lots around the Co-op. He described this as a membership coordinated fund drive, not
organized by the board. Ralbovsky showed a map of the parking lots and discussed where placement
might be. The board discussed EV station location, and asked questions about warranty/replacement costs
for vandalism or accidents, best practices, and noted that the MOM charging station might be a good
reference for do’s and don’ts.

Approval of Minutes of previous meeting: May 26th. Goderre/Drew. Approved unanimously.
Manager’s Report

In addition to already distributed report, Gillotte said he is working on the roll-out schedule for the New
Deal Cafe, working back from a soft opening date, and the August 6 full opening dates. Management met
with the New Deal’s liquor lawyer, to resolve question about how to buy liquor without potentially causing
conflict between the two licenses held by GCC and NDC. It is not permissible to share inventory between
establishments. Joe Timer asked about security for alcohol. Gillotte said there is a locked cabinet, and as
access is tightened up, we'll know that it’s under our control, and it won’t have very much more exposure
than the Co-op currently has with its beer and wine. The grocery store doesn’t have locked beer/wine
storage in the back.

Financial Report

Joe Timer reviewed the weekly sales report and the 9 month profit & loss statement, sent to the board
members ahead of the meeting. Gillotte said the pharmacy is looking at medication management as a
value-added service. Insurance companies will pay for this service because doctors don’t really do this,
and pharmacies only sort of do it. Over time, he and the pharmacy manager see the possibility of sort of a
minute clinic type of opportunity. Gettie Audain talked about the opportunity that a physical private space
would afford the pharmacy to have private conversations with customers.

Membership Accounts being closed



VII.

Bill Jones offered to draft a primer for board members relating to patronage and membership, for review
by the next meeting.

Two members have requested their accounts to be closed:
Lester Wilmer - $1749.91
Anne Chukwu - $486.87

Timer/Jones motioned to approve closing of the two accounts. Approved unanimously

Update on the sublease Redeemed Christian Church of God

Have not paid June rent. (UPDATE: Gillotte sent an email to board members July 1 informing them that the
rent had been paid.)

New Business:
Meeting agenda scheduling

Jones made a motion to hereafter schedule member comments as item #2 on the month’s agenda. Timer
seconded. Approved unanimously.

New Deal Café contract

Bernheisel made a motion to approve the contract with the New Deal Café that was signed by Bill Jones on
June 18, 2021. Drew seconded. Approved unanimously.

EV Charging Stations

With regard to the proposal regarding EV charging stations in the parking lot, Timer noted that parking is
critical for us at the Co-op. It’s one of our strengths, and he does not want to jeopardize it. He said we
have arguments over parking lot space with the apartments, with the auto repair shop. The discussion
made clear that there’s no approval of any financial consideration or specific plan.

Bill Jones made a motion for GCC to support investigating the possibility of establishing EV charging
stations on the north side of the GCC building. Drew seconded. Approved unanimously.

Rays on the Roof

We received $293,000 of $350,000 towards the Maryland grant for the Rays on the Roof project. (Reflects
holdback still being withheld to reflect the distribution of the manual.)

New Deal Café accounting

With regard to allocating costs with the NDC food and beverage programs, Gillotte said there’s an
effective cost accounting for a separate unit that I'll present at a later meeting.

VIII: Executive Session
The board went into executive session at approximately 8:50 p.m. and ended executive session at 9:07.

Next Meeting Date: July 28, 2021 (last Wednesday of the month)



Move to adjourn: Goderre/Drew

Adjourn 9:08

Respectfully submitted by Kim Kash



