Greenbelt Consumer Cooperative
Board Meeting Agenda-Hybrid
July 2, 2025, at 7:00 P.M

Attending in Person:
Board: Kim Kash, Leonard Wallace, Amber Hennessy, Steven Bernheisel, Amy Drew

Joe Timer & Renee Harris (by Zoom)

Co-op: Dan Gillotte, General Manager

Approval of Agenda

The meeting was called to order at 7:02 PM. Fiscal Sponsorship/Gift and Stale Checks added to agenda.
The agenda was approved unanimously.

I. Open for Member Comments----None

II. Minutes of Previous Meetings
4/30 Minutes approved at last meeting
5/28 Minutes ( Motion: Timer/Wallace) Approved unanimously

II1. Manager’s Report

Gillotte reports that we finished our first fiscal year on the new cycle. Inventory was completed the
previous Sunday PM and it was a smooth process. The accuracy is improved and the detail is
greater than in previous inventories.

Gillotte reports that the Round Up program is successful. About $3,000 in June with just under
6,600 round ups. The Space will be the selected beneficiary for July and The Labor Day Festival for
August leading into the Labor Day Weekend.

Gillotte reports upcoming promotions of a Tomato Celebration with an intent to promote the
seasonal fresh product to increase sales and build excitement but not lower price as in a Sale. A
nostalgic candy promotion will follow similarly promoting other than chocolate candy in mid -July.

Produce engagement work has been in progress with NCG. This involves some new shelving and a
continuation of right sizing produce. In the Deli area store-baked bread has been more prominently
displayed as a part of trying to promote staple items. Both croutons and rotisserie chicken salad are
selling well as a way to up-sell overstock.



Gillotte reports that Deli sales are currently experiencing over 15% growth over last year with the
team working well and keeping deli products stocked. Drew asked about equipment needs at the
deli, and Gillotte reported all needs are currently met and the code repairs have been corrected.

Gillotte reported that a Grocery reset is in progress involving candy. It has been placed where it is
more visible to the front end to deter shoplifting. Tammy, the Grocery manager changed positions
and has since left the Co-op. Long term employee Jackie moved up and is doing very well in the
position. UNFTI suffered a Cyber-attack causing a week without deliveries and a second week of
paper orders but the situation has now returned to normal.

Gillotte reported Pharmacy has a similar number of prescriptions filled over the previous year but a
decline in sales numbers. He has tried to afford the Pharmacy team a bit of time off around holiday
weekend. This has caused an occasional complaint but the Pharmacy’s Amanda and Christy need
some break.

Gillotte is starting a survey program with NCG that will ask customers to participate in a random
survey. It will be in place for one year and ideally provide valuable information at no cost to the
Co-op.

General Manager Gillotte attended the District 4 Business District Breakfast the last Friday of June.
There may be an ability to secure low interest loans in Prince Georges County of varying types and
sizes as a part of Community Development Projects. Harris asked who Gillotte spoke with and it
was reportedly a Stuart (Presenter) and likely Chris. It was recommended to use Prince Georges
County Permitting Savvy Contractors for any work.

IV. Committee Reports

Nominations and Elections Committee
Motion (Kash/Drew): To appoint Amber Hennessy as Secretary through the 2025
Annual Meeting. Approved unanimously

Marketing Committee (Hennessy)
Amber Hennessy said the director-written article was added to “Co-op Chats”.

Need for volunteers was issued and a volunteer responded. Honora Banko signed up the volunteer.

Grants Committee (Harris)

Facade Grant in on time as the deadline was today. Dan mentioned that Rusk spoke with the person
at Hyattsville CDC. $4-6 K has been in alignment with similar Hyattsville mural projects.



Building Committee (Kash)

Kash and Gillotte have a meeting July 22 with Harbor Bank to discuss New Market Tax Credits.
NMTC starts as a loan and ends as a grant after 7 years.

Nothing to report from the landlord or on Arts Center.
Gillotte: Locks changed downstairs at a cost of $250.

V. Treasurer’s Report

Amy Drew noted that sales for June 1-June 29 were less than those last year for those weeks.

Sales $12,470,025, weekly average $239,808-under last year’s average.

VI. Membership Accounts
One member account request closure and refund of $10 (no vote needed)
13 new members, 8 fully vested

VII. Update on the space — GAC and Landlord
nothing to report.

VIII. New Business
Gifts to Co-op Program

Gillotte suggested CDSUS could be an official fiscal sponsor to handle this. That structure offers
advantages to both the donor and Co-op. CDSUS would take 10% of the donation for tax deductible
donations but would set up the site and handle transactions.

Stale Checks

Gillotte recommends the Board establish a policy for stale checks. Some discussion that
GCC should follow the approach of other co-ops. Co-op currently has 14 small checks and 2
larger, all ones totaling some $2,000.

Motion- Establish policy to make a final attempt to contact a payee after 3 years. If the payee is not
found, it is assumed they would have wanted the check to be a donation to the Co-op.
(Motion: Wallace/Harris) Approved unanimously

IX. Executive Session
Enter Executive Session 8:52 PM ( Motion: Wallace/Hennessy) . Approved unanimously
Exit Executive Session 9:20 PM ( Motion:Bernheisel/ Wallace) . Approved unanimously

Next Meeting: July 30, 2025 Adjourn---9:21 PM



