
 

 

Greenbelt Consumer Cooperative 

Board Meeting Minutes 

June 28, 2023, at 7:30 P.M. 

Attending via Zoom: 

Board: Amy Drew, Bill Jones, Joe Timer, Sarah Rusk (scribe), Steven Bernheisel    

Co-op: Dan Gillotte, General Manager 

Members: None 

I. Approval of Agenda  

Meeting was called to order at 7:35 pm.  The agenda was approved unanimously.  

II. Approval of Minutes 

Motion to approve the minutes of the 5/31/23 meeting was approved unanimously. 

The approval of the minutes of the 5/3/23 meeting was deferred until the next board meeting to allow 

time for members to review. 

III. Manager’s Report, including update on NDC operations 

Staffing issues 

Staffing is still an issue with both cashiers and the marketing manager position. 

3 offers were made for the marketing manager, but all were declined. 

Gillotte says he can manage basic marketing functions until the position is filled. 

Gillotte later noted that Jill Stevenson, the previous marketing manager, is available for some help. 

For the cashier staffing issues, Gillotte plans to over hire and train people in multiple departments. 

Overhiring will allow there to be consequences for cashiers calling out. 

Pricing 

Pricing continues to have volatility.  There are a couple of programs starting that will help.   

One is the everyday low-price program which was mentioned in the most recent End Caps newsletter.   

Certain key products will be priced low, helping to bring in customers.  These items may have low or 

negative profit margins. 

Facility Issues 

There was a plumbing issue in the church, a sewer backup. The church called a handyman, but the 

handyman didn’t know what the issue was. Gillotte called in the plumber used by the Co-op who 

determined the issue was a towel in the pipes. The Co-op will cover the cost of the plumber because it is 

a shared system, and the church has incurred expenses for the handyman and cleanup. 

Steven asked if cleanouts should be added. Gillotte noted that there have been some added over the 

years. 

The deli case needs replacing. Gillotte is holding off to see if grant money comes through. 



 

 

The phone system is operational with repairs being handled by Gillotte. Replacement needs to be 

revisited. The Greenbelt Federal Credit Union recently replaced their phone system using Verizon. 

Replacing the phone system would have upfront costs, but could have monthly savings. 

The deli 10-minute case failed last month and was replaced. 

The NDC cafe fryer was failing.  It would have been a $900 repair.  Gillotte replaced it with a new fryer 

with the understanding that if the Co-op stops managing the NDC, NDC would have to pay for the fryer. 

Other Items 

The POS system functionality will be expanded, one new function will be automating the general ledger. 

NCG is temporarily helping with the current manual process. 

A NCG produce specialist will be visiting the Co-op. NCG has funds to provide this service to the Co-

op for free. 

Self-Checkout Observations - Gillotte managed self-checkout over the weekend while the Co-op was 

short staffed. He noted there was a wide range of people using self-checkout. 

Workman’s compensation decreased. Property insurance increased. 

NDC’s  P/L numbers are still not where they need to be, but are headed in the right direction 

Amy Drew noted that Gillottes’s response to a recent Facebook post about shopping with a budget at the 

Co-op was handled well. Gillotte doesn’t respond to all Facebook threads about the Co-op, but does 

when there is an opportunity to inform and educate. 

Gillotte keeps track of how the Co-op prices compare with Safeway and Giant by using online data.  

Previously this was done using a hired service. 

Joe Timer asked about the Co-op bag ban.  Gillotte says that some don’t like it and a couple of 

complaints have been received; mostly people are compliant.  It is cutting down on groups of kids 

coming in. 

Timer noted that the April 30th balance sheet showed a lower cash amount.  He asked about the ability 

to pay bills on time.  Gillotte said that he would provide an aging report that would show how bills are 

paid in various timeframes (e.g. 30-60 days). 

IV. Financial Report: weekly sales report 

Drew presented the weekly sales report:  YTD sales are:  $10,883,730 (Store)  and  $606,637 (NDC). 

For the first 47 weeks, Co-op’s weekly  sales averaged  $259,808 (up 3.0% over FY2022) and NDC 

sales averaged  $14,539. 

V. Membership Accounts being closed : None          

VI. Update on the sublease Redeemed Christian Church of God 

Gillotte reported that last month’s rent was paid on time 

The prior church lease was updated by attorney Jerry Miller, of Joseph Greenwald & Laake, P.A. to 

review and include the changes that were previously approved by the board and documented in the 

5/31/23 minutes. 

 

 



 

 

VII. New Business 

Wording for the Church’s lease 

Gillotte shared the lease draft.  The board reviewed 2 sections with questions from the attorney.  

- Section 4.2 (Expenses & Taxes) was reviewed and no changes made. The proportionate 

share should remain $0 

- Section 22 (Provisions Regarding Sublease) was reviewed.  Bill recommended removing 

a misplaced period. 

The question of the guarantor was discussed.  It is unknown if the church will use the Redeemed 

Christian Church of God in Bowie or Master’s Touch.  The church in Bowie is known and would 

be accepted.  Master’s Touch is unknown and if chosen, the board would request more details. 

The church would like to finalize the lease by July 1st to get a loan for a new HVAC system. 

Gillotte will request feedback from Gettie Audain and Kim Kash by end of day tomorrow 

6/29/23. 

Amy Drew noted that she did not see where the requirement of a bank loan of at least $90,000 

before October 1, 2023, is specified.  

Timer reminded the board that there are 2 grant applications that are in the works with the City of 

Greenbelt, one for 30K and one for 50K.  Gillotte clarified that if only one can be awarded,  the city has 

been made aware that Co-op’s  preference would be for the 50K grant.  Gillotte is unsure of the award 

timeline. 

VIII. Enter Executive Session 

No executive session was held. 

 

Motion to adjourn was approved unanimously.   Adjourned at  08:50 PM 

Next Meeting Date: July 26 , 2023 (last Wednesday of the month) 


