Minutes of GCC’s Board of Directors’ Meeting

26 Jan 2022

FINAL

Attending via Zoom

e Board: Bill Jones, Joe Timer, Amy Drew, Johanna Goderre, Steve Bernheisel, Kim Kash.
e Co-op: Dan Gillotte

e Visitors: Mark Cheater

Minutes recorded by
Johanna Goderre

Meeting called to order
7:04 pm via Zoom

Agenda
e Approval of agenda as amended.

Motion to approve as distributed with no changes. Goderre moved, Bernheisel seconded.
Passed unanimously.

Member Comments
e Cheater requested the financial report for the GCC 4t quarter. The preliminary report (P&L FY22
ending Oct 31, 2021) should be finalized in a week or so and will be the first report available for
the NDC operation. Timer noted in 1986, GCC changed from a calendar year to a fiscal year
(August 1 to July 31) to avoid doing an inventory on New Year’s Eve.

Manager’s Report

e Boiler: The boiler was repaired to functional status after a recent breakdown. Since repairs, the
carbon monoxide alarm went off. WSSC inspected the boiler room and concluded it was not
dangerous and Gillotte continues to work with contractors to find a permanent solution. The
boiler system is estimated to be from the 1960s, converted from oil to gas in the 1990s or 2000s,
but most of the system is original. Kash pointed out she is aware of new grant and loan
opportunities from her research for the Granite Building. The carbon monoxide alarm is on to
detect carbon monoxide but now goes off intermittently. The boiler door being open does not
present a fire hazard. Gillotte is working with contractors to determine the problems and what
options might be for repairs or replacement.

e Staffing: Raul Baptiste will start as the café supervisor next week. This news was greeted with
great excitement online and in the NDC board meeting earlier this week. The café operation
likely still needs another 1-2 staff. The grocery team is also understaffed. People submit
applications, many do not show for the interview, and among those that pass the interview
stage one or none actually show up for work after accepting the offer. Orders and receiving



Minutes of GCC’s Board of Directors’ Meeting

26 Jan 2022

FINAL

days are more of a burden as the supply chain improves in a state of reduced staffing. This
introduces delays into getting merchandise out to the floor as fewer staff need more time.
Other food coops and even major businesses nationally are reducing hours and have reduced
staff availability. Dave Brinks is retiring imminently and staff are working to transition his duties.
He has been a long-term, hardworking Coop employee and has been a great help to Gillotte as
he transitioned to GM in his first year. NCG is supporting Gillotte in helping to transition finance
and accounting duties. Jones requested Gillotte let staff know that hiring is active and trying to
be resolved, not that anyone is trying to save money for the Coop. Closing Coop early does not
seem to help at this point as cashier staffing is stable.

Roosevelt Business meeting with City Council: Gillotte reported COVID challenges and
successes, including being a frontline worker and employer. City Council was empathetic and
grateful that Coop has been open and serving the community. ARPA was discussed and
stakeholders emphasized the need to allow funds to be used for cooperatives. Kash and Cheater
were also in attendance. Kash highlighted it was helpful for the meeting to have a focus on
COVID challenges and is hopeful the Roosevelt Center Merchant’s Association will have a
stronger voice in the future. Cheater added there is an issue of non-functioning lighting and the
state of the frame awnings; council may advocate on behalf of the merchants to the landlord.
Code enforcement was in the center the next morning after the meeting.

Member Interest Capital: This should be done in March at a 1% interest payment.
Rays on the Roof: There will be a payment due in March and should be paid off in Sept 2022.

Café: Gillotte noted some new food items have been released at the café that are healthy,
gluten free, and made in-house. Roosevelt Center has been very quiet aside from the Coop. Kash
has observed the cold has definitely influenced a slow-down in the Center from her
observations. Gillotte has pulled back hours at the café to accommodate reduced sales but
anticipates improvement of sales when the café restarts arts and entertainment in February.

Financial Report

The Board will review tonight in executive session.

Weekly Sales: This report is ready for the first 25 weeks and next week will be the midpoint of
the fiscal year. Sales are up 1.6% for the first 25 weeks.

Auditors FY21 Report: The BOD needs to review and accept the report. Timer resolved the
question about the solar panels; the auditors included the liability of $41,825 in accounts
payable.

e Motion to accept the auditors FY21 report by Timer, Bernheisel seconded.

e Goderre requested the board review the financial dashboard from Columinate with
slightly different metrics that cannot be obtained directly from the current financial
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reports. She requested Gillotte and the BOD to consider support and implementation of
the dashboard moving forward and will circulate examples from the financial training.

e Drew asked that weekly sales note when music ceases at the café and is associated with
adropin sales.

Update on the sublease to Redeemed Christian Church of God

U&O Permit: Unknown if the Church has secured the U&O permit.

In December, Gillotte helped the Church move along the HVAC work to enable them to get U&O
but has not heard back on changes to the lease agreement.

Kash and Gillotte noted there are regular distributions of household goods and other support to
their community.

Church rent payments are up to date through Nov 2021.

Membership Accounts

Motion to approve partial withdrawals of membership accounts to retain voting status: Cyndi
Smith $550 of $693.30 and Ed Crowley $334.97 of $434.97. Timer noted that in past difficult
times the board passed a motion to disallow partial withdrawals to conserve cash or to avoid
the perception that Coop should be treated like a savings account available for regular
withdrawals. Kash moved to approve, Bernheisel seconded. Passed unanimously.

New Business

Storing minutes on the website: It was proposed that minutes for the last year be visible on the
main page with an archival page of past minutes. Auditors also need to see minutes for
meetings in FY22 and it helps to have these available on the website. Gillotte will have staff
make that adjustment in the next few months.

Goderre asked if all the NDC keys have been returned that were anticipated. Gillotte reported all
keys from the NDC have been received.

Goderre asked about the schedule to evaluate competitive health insurance offerings and
employee benefits. Health plans are evaluated every year from the broker. The broker
researches that in the summer and Gillotte has been through two cycles of this at this point.
The offering was adjusted this year for a less expensive, minimal plan and kept the silver plan.
Plans for businesses the size of Coop have high deductibles and that is the current state of
health insurance offerings in the US. Staff have choices to be on the Coop plan or the state
health insurance exchange in October/November. Each year the broker hosts a training session
with staff.

GHI’s S50 gift certificates for 2 members will be distributed with a photo on 1/27.

Cheater asked the GCC BOD to share staffing information with the NDC BOD.

Motion to move to executive session from Kash, Drew seconded. Passed unanimously.
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End Time

Open meeting ended at 8:01 pm.
Executive session adjourned at 9:04 pm.

Motion: The Co-op board has delegated compensation of staff to the General Manager, Dan Gillotte.
The board supports Gillotte’s approach to tipping that includes all café staff in an equitable manner.
Drew made the motion, Bernheisel seconds. Passed unanimously.

Meeting adjourned at 9:05.



