Greenbelt Consumer Cooperative

Board Meeting Minutes

December 7, 2022, at 7:00 P.M.

Attending via Zoom:

Board: Amy Drew (scribe), Bill Jones, Joe Timer, Kim Kash, Steven Bernheisel
Co-op: Dan Gillotte, General Manager

Members: Johanne Goderre

Approval of Agenda

Meeting was called to order at 7:07 pm. Agenda approved (Motion: Kash, second: Timer, approved
unanimously).

Open for Member Comments
Goderre: Still waiting decision on board participation by ethics committee.
Approval of Minutes of October 26" meeting

Request to approve October 26" meeting (Motion: Timer moves to accept as modified, second:
Kash, approved unanimously).

Manager’s Report, including update on NDC operations
No advanced report was sent.

Gillotte: Margin improvement in work. Inflation and system changes on the distributor’s end
necessitated this effort. Can’t rely on distributor for controlling margins appropriately. Employing a
variable margin system. Spent time in grocery going item by item. Changed prices on 800 items last
week. Currently have 27.97% margin, Co-op needs 29% in grocery. Using other stores to assess
prices. 800 changes recovered 0.5% in grocery margin. Next categories are dairy, natural foods, and
produce. Deliis OK. Meat is OK. Need cash flow in the right direction and margin is where that can
be gained. Goal is to recover two full points of margin out of grocery.

Kash reported Aldi is moving into Staples on Greenbelt Rd.

Gillotte: NDC margin OK, however, need to get labor down around 10 pts. Raul is working on that.
NDC needs to break even or start making money. Need affordable labor number. Staff model is
working but community needs to be realistic in expectations on service.

Kash asked if there could be a labor share between Co-op and NDC possible during crunch times?

Gillotte stated that is harder than is sounds, albeit that was the vision. Food production at NDC for
sale in Co-op has been challenging. Time and priorities (e.g., margin project) are impacting moving
on that. Raul is currently counting on kitchen staff stepping up as backup to the front line when
busy.

Goderre commented that NDC board relationship w/ Co-op appears to be healthy. More
collaborative than with past vendors.



VI.

VII.

VIII.

Gillotte reported they have purchased two new tablets for the toast system in hopes that improves
speed of transactions and community’s perception of quality of service.

Gillotte introduced the Co-op’s floor project. Extant maintenance approach is not sustainable.
Trying a new product. Will strip store one last time, apply new product that should maintain good
appearance for 2 -3 years. That is starting now going through middle of next week. Cost of ~$25k.

Condenser on the roof was failing all summer and needs to be replaced. Board needs to approve.
Cost of ~S25k. Action to Gillotte to send email with details.

Final grant payout of - $34K from state in work. Expected middle of next week.
New POS — targeting early January.

Election of Officers

President: Bill Jones elected by acclamation, unanimous.

Vice President: Steven Bernheisel elected by acclamation, unanimous.
Secretary: Kim Kash elected by acclamation, unanimous.

Treasurer: (Long-serving Treasurer Joe Timer will retire.) Amy Drew elected by acclamation,
unanimous.

Financial Report: weekly sales report

Timer presented weekly sales: for week ending 12/03/2022 Co-op sales were $260,166 (up 1.4%
over 2021) and NDC sales were $13,622 (up 52.7% over 2021 — note no music/programming at this
week in 2021).

Membership Accounts being closed.
None.
Update on the sublease Redeemed Christian Church of God: U&O permit.

Gillotte reported church staff came in today to talk about lease and request copy of master lease.
Requested:

e use of Co-op’s refuse service. The logistics of this is complex and not just use of dumpster.
They would need access to chute in the back
e assistance on heating systems (~45k)

e assistance on resolution of pipe condensation issue
Action to Drew to review past Board meeting minutes on these issues as they are not new.
Action to Gillotte to check on security deposit. Timer thought it was on the balance sheet.

Timer stated current financial posture does not support subsidizing heating systems. Suggested
telling them they should have signed lease, they need to pay the increased rent retroactively, and
they need to provide U&O. They should be paying $4680 per month.

Kash noted she believes there is more interest in space in Old Greenbelt now than there was a few
years ago.

Update on the New Deal Cafe operation



Covered under GM’s report.
X. Recap of Annual Meeting
Jones thought meeting worked well.
Bernheisel thought the food and drinks were appreciated.

Goderre thought the election did not go well. Voting membership status was not clear and was
annoying to members.

Gillotte stated fully capitalized membership will be more visible with new POS - hopefully motivating
members to become fully capitalized.

In the coming year, we should increase awareness of the nomination process, educate members on
becoming a capitalized member, and educate members on the purpose of an annual meeting.

Xl. New Business

PAPER BAGS — Gillotte had conversations with City council members, Kristen Weaver and J. Davis, on
elimination of plastic bags. It is better if it is required from an outside entity. Co-op could switch to
paper, charge 10 cents per bag.

Timer reported Wegmans does not use plastic and charges for paper bags.

Gillotte to send letter/email to council, out of consideration, strongly opposing a paper bag charge
split with city.

FINANCIAL REPORT — Timer asked when will we get the reviewed financial report? Engagement
letter signed.

Gillotte received an update from reviewer yesterday. They are exchanging information and should
have draft in ~2 weeks. Can start pushing.

Xll. Executive Session — none

Next Meeting Date: January 25, 2022 (last Wednesday of the month)

Adjourn meeting at 8:58pm: Motion: Timer, second: Bernheisel, unanimous.



