Greenbelt Consumer Cooperative
Board Meeting Minutes
January 29, 2025, at 7:00 P.M.

Attending in person:

Board: Kim Kash, Amy Drew, Sarah Rusk, Amber Hennessy, Leonard Wallace,

Steven Bernheisel (scribe).

Co-op: Dan Gillotte, General Manager

Members: Susan Walker-GILA, Philip Lake, Anna Bedford-Dillow-GNR, Roger Wood, Julie Barrett,

Attending via Zoom:

IIL.

I1I.

IV.

Board: Joe Timer

Members: Aaron Mengel

Approval of Agenda

The meeting was called to order at 7:04 pm. The agenda was approved unanimously.

Approval of Minutes

Motion (Bernheisel/Rusk) to approve the minutes of the 22 December, 2024 meeting as modified.
Approved unanimously.

Open for Member Comments-

Susan Walker, speaking on behalf of GILA, is pleased to report to the Board how well the Greenbelt
Emergency Assistance Fund has done helping families and most of all children in the community avoid
eviction and loss of utilities. They, despite creativity, and strong efforts will no longer be able to meet
the needs of the families that face this difficult hardship.

GILA asks that the Co-op consider a round up program where willing shoppers could add the change to
the nearest dollar from their purchase to the GEAF through the Co-op.

Dan Gillotte commented that this could be possible for the Co-op to do. Many Co-ops have programs
such as this as a way to strengthen a community. He suggests the Board may want to consider how
other beneficiary causes could be considered and how rotation could work.

Kim Kash thanked Susan Walker for attending the meeting and stated the Board would certainly give
consideration to the request.

Manager’s Report



Gillotte sent his GM report.
Highlights mentioned are:
Sales have had hills and valleys. $270K was a great week!

Seafood Sale and Sampling events are building excitement. One major sampling event is planned per
month.

Produce display is rightsizing. No less variety, just smaller amounts to keep it fresher with a bit less
redundancy. Read-to-Drink drinks including Kombucha will fill in open Real Estate!

Kim Kash asked for messaging on this to help with a successful roll out.
More tables coming inside and out when the weather improves.

A large condenser rack ($27 K) may need funds from Vanguard.

New member drive week was successful-11 members! Coming again in June!
Manager takes questions and comments:

Philip Lake pushed for Produce messaging and to add Rutabagas.

Steven Bernheisel to add Poblano Peppers.

V. Financial Report: weekly sales report

Drew presented weekly sales report: Total YTD sales are: $7,260K
Co-op’s weekly sales averaged $242K (down 7.4% from last year).
Profit and Loss looked great from Dan with the 2nd quarter looking good.

VI. Committee Reports
Nominations and Elections-
Kim Kash is currently the sole N&E Committee member.

No news to report but eager to add members whether Board members or just Co-op members interested
in serving the Co-op.

Proposed Communication-

Amber Hennessy is eager to get feedback from Honora to see how the Communications Committee can
assist with Co-op’s marketing.

Dan Gillotte mentioned Board Work Report will assist Communication

-Grant Committee



Sarah Rusk announced the Co-op was awarded a $5K grant from the Greenbelt Community Foundation
and now has an agreement with the Hyattsville Community Foundation to help raise additional funds.

Amy Drew asked Sarah Rusk about deadlines but they are not defined at this moment.

Rusk states the mural grant was time consuming for $5K. Kash hopes the Grant Committee may have an
easier time going forward. Other members taking tasks could lighten the load.

Drew asked if the Keeping it Cool grant had been announced again. No one has heard, all will be
looking for it.

Building Committee-
Kash states the entire Board should get a full building tour. To be arranged by Kash/Gillotte.
Philip Lake volunteered to be on the Building Committee.

VII. Church Rent
Both Subleases are current with rent.

Item to be removed from agenda going forward.

VIII. New Business

Minutes-Rusk proposes Minutes in Google Docs going forward. There will be a template but the
minutes should be a summarization and a record of motions.

Discussion of minutes- distilled is best, capture actions, motions and decisions.

Columnate Training- Henessy presented a report on Training.

Gifts to Co-op-

Joe Timer presented thoughts-

Alert member on methods of donating.
Consider recognition of Doners

Henessy-Get Communication Comm involved to craft the message.

Round Up idea to be firmed up by next meeting for a vote.



VIII New Business cont.
Do we have a product policy brought up by member-

Dan Gillotte-No boycott policy, Promote Fair trade, sustainable, coop & organic.

I.  Executive Session

Motion (Drew/Bernheisel) to move to Executive session 8:44 PM Approved unanimously.

Next Meeting Date: February 26, 2025 (last Wednesday of the month)

Motion to adjourn: (Drew/Wallace) Approved unanimously. Adjourned at 9:29 PM



