Greenbelt Consumer Cooperative
Board Meeting Minutes
September 24, 2025, at 7PM

Attending in person:

Board: Kim Kash, Steven Bernheisel, Amy Drew, Renee Harris, Leonard Wallace, Amber Hennessy
Co-op: Dan Gillotte, General Manager
Members: David Cohen, Roger Wood

Attending via Zoom:

Board: Joe Timer

Kash called the meeting to order at 7:03 PM.

I

II.

I11.

IV.

Approval of Agenda
The agenda was approved unanimously.
Minutes of Previous Meetings

Motion (Timer/Harris) to approve the minutes for the July 2, 2025 meeting as modified. Approved
unanimously. The minutes from 8/27 are not yet ready for approval.

Member Comments

None

Recording of motion(s) made since the last meeting none
Manager’s Report

Gillotte sent his GM report. There has been an increase in transaction counts and higher foot traffic in
the store due to deli transactions. This should bring overall sales up. The pharmacy also has increased,
but this works on a three-week cycle so we will not see this result right away. Pharmacy vendors must be
paid faster than any other vendor (2x a month). The apple event sold 50% more apples than last year’s
similar event. Planning for a pumpkin/Fall-theme next. Member Appreciation day will be held on
October 25, 10% off everything in the store. This is the first time Dan is trying this sale promotion
format, set during Co-op month. This will serve as a good test for a higher volume capacity for the store.
2nd Saturday tasting events are successful, continuing. Planning on a targeted mailing of promotional
coupons to nearby neighborhoods (looking at Lakeside North and Boxwood currently). Acquired new
produce risers and banana trees. There is a planned inventory for Sunday. National Bulk Week coming
up in October as well, planning something for this. In pharmacy, the vaccines including covid and flu
can now be administered to adults; Co-op is accepting walk-in appointments. The Equal Exchange loan
is currently in process. We are waiting on the report from the LSWG but this should be on track to
complete in time.

Treasurer’s Report

Drew presented the weekly sales report: Fiscal years have now aligned for a good comparison between
this year and the prior year (after our reset to the new fiscal year). The summer had low total sales. Total
YTD sales are: $2,837,544. For the first 12 weeks, Co-op’s weekly sales averaged $236,462 (down
-0.6% over FY2025).



VI. Committee Reports
I. Nominations and Elections Committee - deadline for the annual meeting packet is October 10.

II. Grants Committee - Aiming to announce the RFP for the mural project this week once the text is
finalized. Renee Harris will communicate with the Greenbelt Community Foundation to request
an extension on the time. Looking into the Health Atlas Study grant as well. We also plan to
announce the CDSUS partnership at the annual meeting.

III. Communications Committee - Working on the Round-up voting for the annual meeting and will
prepare a message for the weekly newsletter.

IV. Building Committee - Working on how to pro-rate the tax bill.
VII. Membership Accounts

10 new members joined in September, 3 as fully vested members. 2 membership accounts were closed
with balances of less than $100, which are automatically approved.

VIII. New Business

Annual Meeting planning - the board discussed the topics and the format for the annual meeting and
discussed what preparations were needed from us and Honora Banko. We updated the annual meeting
agenda based on a draft provided by Timer and decided on the member discussion topic. Hennessy
volunteered to draft content to introduce this topic to members.

IX. Executive Session

Motion (Kash/Wallace) to move to Executive session: Approved unanimously.

Kash adjourned the meeting at approximately 9PM (*exact time not captured).

Next Meeting Date: October 29, 2025



