Greenbelt Consumer Cooperative
Board Meeting Minutes

April 2, 2025, at 7:00 PM
Attending in Person:

Board: Kim Kash, Steven Bernheisel, Sarah Rusk (scribe), Leonard Wallace, Amber Hennessey
Co-op: Dan Gillotte, General Manager
Members: Renee Harris
Attending via Zoom:
Board: Joe Timer, Amy Drew

Members: Aaron Mengel

I. Approval of Agenda
Meeting was called to order at 07:01 PM. The agenda was approved unanimously.
II. Minutes of Previous Meetings
The minutes of the 02/26/2025 meeting, as modified, were approved unanimously.
III. Member Comments
Kash introduced Renee Harris. She is the economic development coordinator for Hyattsville.
IV. Manager’s Report

Gillotte reported on the recent NCG visit. A large team from different regions came for 2 days. They
interviewed the management team and other personnel to assess all areas of the store. A final report is
forthcoming. Some general feedback that was shared before their departure:

There are three general areas to work on: merchandising, cleanliness, customer service
Gillotte and staff have already started to tackle all 3 of the areas. There is more work to do.
NCG has commissioned a market study (an 8K value).

There has been an increase in the customer count over the past few weeks.

The deli & bakery departments are showing the most growth. Gillotee is seeing smaller purchases
causing the transaction count to go up and basket size go down.

Looking at the negative growth year over year, taking out NDC & pharmacy, Gillotte is seeing growth in
most of the core grocery departments, except produce and meat.

Inventory was completed this past Sunday to close the quarter.

Timer asked about the round up program and raised a concern that the cashiers were saying the money
was for charity and not being specific. Other board members shared positive experiences. Gillotte
reported that the cashiers were instructed to say it’s for the emergency assistance fund; they also have a
handout to give to the customer. In the first week, there were about 1800 round ups for 1K.

V. Round Up Program Next Steps



VI

Hennessey asked if the 501(c)(3) requirement for accepting organizations could be lifted, opening it up
to a wider group of organizations. Gillotte explained this requirement came from his experience in the
Austin co-op as a way to limit organizations to those that were more effective.

It was agreed the criteria for organizations can be finalized later, but should be ready for the annual
meeting.

The board proposed several organizations to invite into the program for June through November.

Motion (Kash/Leonard) for Gillotte to invite the Greenbelt Farmers Market to be the round up donation
group for the month of June. Approved unanimously.

Treasurer’s Report

Drew presented the weekly sales report: Total YTD sales are: $9.38 million (Store) and $285.3 K
(NDC)

For the first 39 weeks, Co-op’s weekly sales averaged $240,656 (-6.3% over FY2024)

Gillotte reported in his weekly manager and buyer meetings he’s more and more often hearing of
growth. Deli continues to see growth.

On cash flow, Gillotte is keeping up with paying vendors to keep them satisfied.

Funds are being transferred for a planned condenser repair down payment. Overall it is an 18K project.

VII. Committee Reports

A. Nominations and Elections Committee

There will be a vacancy due to Rusk moving and leaving the board after the April 30th meeting.
Drew asked Rusk to consider participating remotely for a period of time to help with transition.

B. Communications Committee

No updates to report this month. Hennessey will provide the board meeting writeup for the
weekly email.

C. Grants Committee
No update on the HFFI funding inquiry that went out last month.

Rusk investigated grant opportunities that were brought up at the previous meeting - one through
the Maryland Food bank and one through the Maryland Department of Agriculture. Neither
have open grant opportunities at this time.

On the mural project, Rusk reported that Stuart Eisenburg, the executive director for the
Hyattsville CDC has retired. There currently is an interim director. Eisenburg indicated that the
HCDC may narrow its scope and not continue with the mural project. Rusk will reach out for a
status.

Renee Harris suggested looking into the Maryland Facade Improvement Program. Funds could
be made available through the City of Greenbelt. Gillotte and Kash will ask John Mason about
this at their next meeting.

Rusk later reported that she met with Tom LeaMond on the Greenbelt Arts Advisory Board. He
was interested in learning more about the mural project in order to keep the City informed.



D. Building Committee

Gillotte reported he received notice from the Church of God that they will end their lease and
vacate by May Ist. They are current on their rent payments. There will be an inspection before
returning their security deposit. The Co-op will not be responsible for their rent.

VIII. Update on the space — Redeemed Christian Church of God, Restoration Center
No updates beyond the church lease ending.
IX. New Business

A. Update on Gifts to Coop Program

Gillotte did not have an update on a fiscal sponsor. He will look into using CDF or the Greenbelt
Community Foundation.

X. Executive Session
Motion (Kash / Wallace) to move to Executive session: Approved unanimously.

Motion to adjourn (Timer/Wallace): Approved unanimously. Adjourned at 08:51 PM

Next Meeting Date: April 30, 2025



