
Minutes	of	Greenbelt	Co-op	Supermarket	Board	of	Directors’	Meeting


Co-op Board of Directors Meeting on July 27, 2022


Attending via Zoom

Board: Amy Drew (Acting Board Chair), Gettie Audain (Notetaker), Steven Bernheisel, 
Joe Timer, Kim Kash, Johanna Goderre 					

Co-op General Manager: Dan Gillotte

Guests: none


MEETING CALL TO ORDER

Amy called the Zoom board meeting to order at 7:03 PM


Approval of Agenda  

▪ Motion (moved by Johanna; seconded by Joe) to approve the agenda as presented.  

Motion passed unanimously.


Approval of Outstanding Minutes 

▪ Since the Minutes for June 29, 2022 meeting remain outstanding, Steven asked that that 

the Board table this agenda item.   

2.

Manager’s Report

▪ Co-op is experiencing inconsistencies with deliveries. The  freshness of fruits has also 

been an issue.   For example, avocados are inconsistent in quality.

▪ Dan asked about the Board’s experiences in grocery stores and restaurants.  Board 

members  noticed an overall decrease in service at restaurants; grocery stores had 
“thinner” shelf supplies, fewer customers, and staff.  It was more  quiet in some grocery 
stores.


▪ Apart from storm power outages, Co-op is having problems with its old refrigeration 
equipment; compressors have been failing frequently during the last  several  months.  It 
needs to be addressed sooner than later.  Dan is considering  planned infrastructure 
replacements to avoid an emergency situation.  He is seeking advice from the  National 
Co+op Grocers (NCG) in determining options to replace this refrigerator equipment.  
Using NCG’s services is one of those options.   


▪ Joe supports collaborating with NCG due to the significant aging of the equipment. 

▪ Given equipment supply issues, Co-op may need to consider acquiring 3-5-year-old used 

equipment.            

▪ Dan guestimates a single refrigeration unit would cost  approximately $9,000.

▪ A general All-Staff meeting is planned for August.


3.
▪ Accounting Project:


o The transition to a new accounting system has been progressing slowly with 
challenges and frustrations.  


o Co-op now has better control of invoices and bills are being paid electronically
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o Gillotte believes that the accounting department will be a more effective “rules-
setter” with the new system.


o Budgeting using QuickBooks by Dan will improve the process.

o The 2nd quarter P&L had some questions and mistakes but no significant errors 

were identified.  Currently, the 3rd Quarter P&L is nearing completion and will 
likely show a  loss.  The 4th Quarter P&L should be better.


o The Co-op books are currently reviewed annually.  An audit is not required.  
Reviews cost about $15K; typically annual audits costs approximately $20K-
$30K. 

5.

▪ Catapult POS Project:

o Onboarding process with ECRS software, Plans, including Gantt charts with 

tasks, are being developed. A projected installation date has not been finalized.  It 
likely will occur in mid-September or later.


o Catapult© University, an online course to help mangers use the POS system. Dan 
will send the consultant IT group to the virtual Catapult© University to learn the 
new system.


o Currently, Dan plans to inform staff first of the new POS system during the 
general All-Staff meeting in August, then the membership and the community.  


6.
Financial Report 

▪ Joe submitted his report to the Board 

▪ The  report covers the first 51weeks of FY22.  Next Sunday ends fiscal year FY 2022.     

FY 2023 begins on Monday—August 1st

▪ Co-op’s average weekly sales are $251,640, compared to 242,527 for FY21. 

▪ Joe projects Co-op’s sales for  FY 22 to be $13.1 million and those for the New Deal Café 

at $407.400

▪ Café had music during the last 25 weeks. 

▪ Johanna requested weekly sales for more than the three previous years shown on the 

report.  Joe said he would provide that info.

7.

Membership Accounts being closed

▪ No reports of members requesting membership funds


8.
Update on the sublease Redeemed Christian Church of God

▪ Dan did not get a check for July 2022 and will follow up with Bill to talk to them this 

week by July 29th

9.

Update on the New Deal Cafe operation

▪ Dan reports sales up to $13,000 per week. Increased sales are during dinner time.

▪ Customers are bringing friends.  Monday’s member appreciation day is bringing more 

people.
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▪ New Deal is building its music programing (above and beyond requirement) for the 
member at appreciation night.


▪  A “Toast” software program tracks sales by day and time of day.  It shows peak sales 
during the 6-7pm hour.  Sales during the 8pm and 9p hour are increasing because of the 
music programs during the week.


▪ Dan plans to bolster daytime sales with taco bowls after hiring 1.5 more staff to make the 
lunch sales reach to $15k/week.


▪ Johanna reminds that catering was a great way to increase sales as a long-term option.

10.

New Business

Line of Credit:

▪ Dan requested the Board’s approval of a $100,000 business line of credit (LOC) from 

M&T Bank.

▪ Pharmacy cash flow: Regular cash and credit cards payments are received throughout the 

day with sporadic high insurance deposits of $20K to $30K amounts. 

▪ The LOC  will only be used as needed. 

▪ The Co-op plans to use the LOC for operational use only or as needed. There will not be 

a need to report to the board.

▪ Motion (moved by Joe and seconded by Kim) to approve Coop obtaining a line of credit 

of $100,000 from M&T. 

Discussion: 


▪ Johana asked if they vetted any other banks for LOC’s. Dan explains that he did not 
because M&T is their primary bank and money transactions will work smoother with 
inflow and outflow.  At this time, the Greenbelt Federal Credit Union (GFCU) is not used 
for majority of banking needs.


▪ Concerns made regarding Greenbelt’s cooperative community giving backlash on the use 
of M&T vs GFCU.  Co-op has accounts at GFCU; this should not be an issue. 


▪ The motion was approved  unanimously.   

11.  


Planning of Annual Meeting:    

▪ Amy noted that the nomination form on the Co-op’s website needs to be updated.

▪ Dan’s suggestions


o In-person meeting on Saturday, November 5, 2022

o Coop staff will reserve a space for the gym at the Community Center

o Make the experience a learning moment. Invite a speaker like a local farmer or 

vendor to engage with members to show how coops contribute to our world.

o Will recommend engaging content ideas at next month’s meeting.


▪ Johanna mentioned that masks be worn at an in-person annual meeting

▪ Hybrid meetings are considered challenging.  Co-op will revisit the meeting format – in-

person or virtual-- in mid-October, based on  health risks.

▪ Amy recommends visiting other coops to look for styles of what they present during their 

annual meetings.

▪ Joe stated that  two board members will be running for reelection, Amy and Kim


Minutes taken by Gettie Audain 	 	 	 	 	 	 	 Page	 	of	3 4



Minutes	of	Greenbelt	Co-op	Supermarket	Board	of	Directors’	Meeting


▪ Joe volunteered to update the nomination form and the nomination process.


Next Annual Meeting: 

▪ Saturday, November 5, 2022.

▪ Time to be determined 


12.
Action Items:

▪ Each board members will conduct their own research of other Coop’s Annual Meetings 

by visiting other Coop websites 

▪ Joe will update the nomination form for the website.

▪ Joe will update the schedule/ the nomination process for the annual meeting


Executive Session

▪ Amy suggested forgoing the executive session due to no topics to discuss.  All agreed. 


Adjournment

▪ Motion (moved by Gettie seconded by Joe), motion passed unanimously. 

▪ Meeting adjourned at 8:38pm.  


Next Meeting Date:   Wednesday, August 31, 2022 
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