Greenbelt Consumer Cooperative

Board Meeting Minutes - FINAL

March 29, 2023, at 7:00 P.M.
Attending via Zoom:

Board: Amy Drew, Bill Jones, Joe Timer, Kim Kash (scribe), Steven Bernheisel
Co-op: Dan Gillotte, General Manager
Members: Donna Hoffmeister

I.  Approval of Agenda
Due to technical issues, the meeting was called to order at 7:18. The agenda was approved by consensus.
I1. Cassels Award discussion

Cassels Award chair Donna Hoffmeister spoke about the award, noting that in 2015 and again in 2018
there were eight applications. More recently it’s been really hard to persuade people to apply. She
suggested it may be time to consider raising the award, which is now in the amount of $1200.

Amy Drew suggested that the Co-op put additional effort into raising awareness about the grant—board
and management could do additional marketing beyond the work that Hoffmeister is already doing.

Bill Jones spoke in favor of a small raise, maybe to $1500, and also suggested changing the restriction
that no more than 40% of a project’s funding comes from outside sources. That would mean projects that
cost up to $2500.

I11.  Minutes of previous meetings Jan. 25th

March 1 meeting minutes were approved as amended via email. (Motion: Timer, second: Bernheisel,
approved unanimously).

IV. Manager’s Report, including update on NDC operations

With all of the communication regarding the new POS installation, Gillotte said he didn’t adequately
communicate the end of the Patron Days program. He made a full explanation of it in yesterday’s End
Caps newsletter, but there were a couple of disappointed members today. The program was 5% off once a
month for all shoppers. Moving forward, we will focus on member rewards. He feels the installation of
the new POS was the right moment to move away from the Patron Days program.

April will be the first cycle of member shopping rewards. Through July, the rewards will be available to
all members. But soon Gillotte will begin communicating that as of FY2024, you must become a
subscribing member as part of our process, to continue to get member benefits. The first offer will be a
one-time coupon that will do 10% off anything except for pharmacy items. In future, it could be 15% off
all produce, or 20% off frozen foods, etc.

Starting in August, a pop-up menu will remind subscribers (or cashiers) to make their $10 monthly
contribution, to drive them to get their memberships fully paid up.



Joe Timer said communication of these deals will be important, so people can know when to plan their
big shopping day to take advantage of the sale.

Gillotte said that the board should be communicating the importance of subscribing/full membership.

Amy Drew asked_about the 6,000 “subscribing” (not fully paid) members from a data perspective. What is
their visit and spending pattern? Is $10 a stretch for them? She also noted the importance of the language
used—*“member” versus “owner” is an important distinction.

Bernheisel feels that some do not hecome members because there’s a form to fill out and it’s a hassle—
not because of the money.

Regarding the state grant money for the solar panels: the Co-op has still not seen the $35k from the state,
but Cathie Meetre spoke to someone in the State offices who said it was in process, and should arrive in
10-20 days.

Gillotte reported a significant staff callout issue, with multiple staff members calling out on the day of
work. This causes the store to be on the edge of functional at any given time because three or four people
have called out on the front end. He will put out new standards around attendance, including warnings and
ultimately termination. Now callouts must go through managers, in order to add a feeling of obligation for
employees.

Gillotte reported that county code enforcement inspected the Co-op and the New Deal, and found no
problems at either place.

Gillotte reported that 25% of transactions, and 20% of sales, are at the new self-checkout.
V. Financial Report: weekly sales report

Amy Drew reported that annual sales so far are $8,797,000 for the store, and year-to-date Cafe sales are
$463,000, with average weekly sales of $13.7K per week. Things are pretty stable at the Co-op for sales,
which is what Gillotte budgeted for the year. Sales are trending upward at the New Deal.

VI. Membership Accounts being closed

Bill Jones made a motion to approve the closing of accounts by members Rochelle Spiker, Cathleen
Cooney, and Doris Paraguya. Motion: Jones, Seconded: Bernheisel. Approved unanimously.

VII. Update on the sublease Redeemed Christian Church of God: U&O permit
The church has made its March rent payment.
VI11.New Business

Timer reported that the Co-op is applying for a “Keeping It Cool” Grant from Capital Impact Partners.
This is their first cold storage grant, and the application has been prepared by Gillotte, Timer and Kash.
There is a total of $400,000 to be given, likely they will award 10-15 grants. We are at the upper end of
the spectrum, as we’re applying for $50K. The store would use the funds for a new deli case and two
merchandise cases. Application is due March 31st. Award will happen by June 30.

Motion: (Timer, Second: Kash): . That Co-op approve the submission of a Keeping it Cool grant
application for $50,000. Approved unanimously.



The board will provide a form for Sarah Rusk to formally submit and fill the board seat that was vacated
by Johanna Goderre.

Timer asked about the motion that was passed in January to contact the first group of people about
extending their loan terms for the Rays on the Roof loans. Gillotte said that those people were not
contacted, but rather this week they are being repaid. A total of $24,000 total will be paid back this week,
the first tranche of the three-year loans. In April/May the store will contact the next (larger) group of
people to see about extending their loan terms.

Motion to approve LSWG’s reviewed annual report for fiscal year 2022: Timer. Second: Drew.
Approved unanimously.

IX. Enter Executive Session
Executive session entered (Motion Drew. Seconded: Bernheisel. Approved unanimously.)

Executive session ended (Motion: Bernheisel. Seconded: Timer. Approved unanimously.)

Next Meeting Date: April 26, 2023 (last Wednesday of the month)

Adjourned: (Motion: Kash. Seconded: Bernheisel. Approved unanimously).



