Minutes of GCC’s Board of Directors’ Meeting

24 February 2021

FINAL

Attending via Zoom

Minutes

Board: Bill Jones, Joe Timer, Amy Drew, Steven Bernheisel, Kim Kash, Johanna Goderre
Co-op: Dan Gillotte

recorded by

Drew and submitted to Kash on 3/15.

Meeting called to order
7:04 pm via Zoom

Agenda

Minutes
[ ]

Approval of agenda with the addition of membership withdrawal applications.
Motion to approve as modified by Timer, Goderre seconded, approved unanimously.

Approval of minutes from last meeting.
TBR: Bernheisel to review requested changes from Timer. Of note, minutes should be sent to
Kash for her review. Kash will submit the formal version for the record.

Manager’s Report

Gillotte warned that as we approach the one-year anniversary of COVID-19 the 2021 sales might
not compare as well with same week from 2020.

Co-op has in the past hired staff person for janitorial services. Co-op is now outsourcing
cleaning. Crew comes four times each week. Cost should be about the same. Is working out so
far.

Kash is happy about the plans for the ramp and spring plants.

Gillotte had a meeting with Farmers’ Market management ~2 weeks ago. Co-op has committed
to a $250 sponsorship for the Farmers’ Market for 2021.

Financial Report

Timer: Reviewed weekly sales — 29 weeks of fiscal year. 11.5% increase over the last 5 weeks.
Gillotte: Weekly statistics are masking wild day to day swings in purchasing due to weather.
Have opened every day on time. On really slow days due to weather the store has closed a bit
early. Allowed staff to safely commute home. Hoping the swings in purchasing moderates with
spring weather.

Timer asked if solar panels operate with snow on them. Gillotte to check on performance. There
is monitoring dashboard.

Jones asked if supply lines are stable. Gillotte said that has improved. Much better than six
months ago.

Jones asked if the 7am opening paying off. Gillotte said it was.

Co-op has net cash balance of ~§813K (assumes PPP will be forgiven). Once the grant money
comes in Jones wants to move some funds to better investment vehicle (short-term, medium-term
and long-term) investment-grade commercial bonds.
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Membership Accounts Closure Requests

Two requests for account closure were presented

o Susan Wiener for $918.81 (would like the money)
o Jay & Cynthia Cummings for $1,114.97 (moved away)
o Motion to approve requests by Bernheisel, Kash seconded, approved unanimously.

Request for withdrawal prompted Board discussions on
o improving benefits to membership and membership drive to increase our numbers.
o solving the bylaws and structure of Co-op.
o educating members of what Co-op membership means.

o transferring funds to nonrefundable sustaining equity.

Update on Sublease (Redeemed Christian Church of God)

Rents have been received
Church has completed all but one minor item to obtain Use & Occupancy. Jones to follow up on
the status.

New Business
Consideration of buying the building the Coop

Committee met and are in early stages of research and educating themselves.

Office Building that came up recently demonstrates significant vacancies and helps with valuation.
Gillotte: Committee needs to provide Board with information to improve our bargaining position
with owner/landlord.

Jones pointed out that this was explored last year, and the landlord was not interested.

Goderre stated FBI move to Greenbelt is being discussed again. Changes the landscape for
commercial real estate.

Jones pointed out Co-op has 17-year lease.

Other New Business

Application for PPP loan forgiveness has been completed and submitted.

Motion to move to executive session from Goderre, Kash seconded, approved unanimously. The board
went into executive session to discuss confidential business matters. Session included Gillotte.

End Time
Open meeting adjourned at 8:05 pm.

Executive session adjourned at 8:34pm.

Motion to adjourn from Kash, Timer seconded, approved unanimously.



