Minutes of GCC’s Board of Directors’ Meeting

4 May 2022

FINAL

Attending via Zoom and In-Person

e Board: Bill Jones, Joe Timer, Johanna Goderre, Steve Bernheisel, Kim Kash
e Co-op: Dan Gillotte
e CLA: Will Schmidley, Bob Hagen

e NDC Liaison: Mark Cheater

Minutes recorded by
Johanna Goderre

Meeting called to order
7:03 pm

Agenda
e Approval of agenda with the addition of a liquor license discussion. Motion by Timer to approve
agenda as distributed with one change. Passed unanimously.

CLA Report

e CLA visited the store ~2 months ago to assess Co-op’s accounts management. They initially
replicated current systems and are now working towards improvements. They have a draft
financial statement for Q2 and have started the Q3 report, partly dependent on the recent
Inventory completed by staff this past Saturday. CLA is targeting 45 days after the close of Q3 to
have a draft available and will then work towards real-time reporting. The Q3 report will reflect
changes in accounting practices as well and all changes should be implemented by the start of
the new FY. This review of finances and improved reporting will also support Co-op’s
preparation for the new audit firm changing this year as that will be a more intensive review.

o Timer requested financial reports separate from NDC vs. Store vs. Total for a given period: CLA
will be able to have departmental P&L to isolate NDC performance separately. Timer reiterated
the contract with the NDC requires Co-op to generate monthly financial statements. Timer also
requested long-term planning to support managing the annual budget and performing a
variance analysis from the budget through Quickbooks Online or in Excel.

e Timer asked about change to fiscal year. CLA can support analyzing and then transitioning to
match other cooperatives and NDC fiscal year better. CLA supports more traditional reporting in
alignment with standard fiscal calendars. Co-op will have to make money in a year when it
shortens the fiscal year. The Board will discuss in more detail at the May monthly meeting to
determine if this is possible. Planning considerations for this change in fiscal years also includes
that it takes auditors 3 months from end of FY so moving the end of the FY to June would mean
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the annual meeting could take place in October, which is Co-op month and easier to schedule
outside the holiday season.

CLA displayed the draft P&L and monthly report for discussion and feedback. CLA can attend
board meetings as requested.

Cheater requested a rough estimate on when the Q2 and Q3 reports and when monthly reports
would be available to share with NDC membership. CLA anticipates Q2 report by the end of next
week and monthly P&L reports for the café by mid-June including income, labor, unemployment
insurance, equipment, taxes.

Minutes

Motion by Timer to approve the minutes as modified and presented of 30 Mar 2022, Kash
seconded. Passed unanimously.

Manager’s Report

Sales: Sales have been very good at Co-op, somewhat due to price increases and inflation. Every
distributor is seeing unprecedented changes all the time, for example, Co-op had ~3,000 price
changes 2 weeks ago and that is more typical when opening a new store. There was a dip in
sales associated with the temporary loss of a freezer. Co-op is doing more to celebrate seasonal
events and customers appear attracted to that. Distributors are getting better at providing
alternative products when a type of product is not available. The Customer count is up and back
to pre-COVID levels of the number of people in the store. Sales of NDC are stable with daily
business and special events going in a good direction but bar sales are stagnant. The NDC Board
and Music Coordinator are aware of these sales and the need to encourage people to visit the
Café to see new bands while patronizing the Café. Gillotte is anticipating a big weekend for May
with multiple events in Old Greenbelt. The NDC team is pulling together when there are staffing
shortages.

Social media: A discussion erupted about shoplifting at Co-op which has gotten worse in the last
few months at Co-op. Gillotte does not want staff to be hurt in a confrontation but he did talk to
the police, especially with camera evidence. There was a police presence today in Roosevelt
Center around the time of typical shoplifting. It is not deeply affecting margins but it is a difficult
issue to resolve and frustrates staff.

Financial Report

Co-op’s sales for the FY so far totaled $9.8M and averaged $251,190 per week, which is up 3.4%
compared to last year at the same time period and is an improvement over the last financial
report. Co-op experienced a personal record for one week with sales of $288,378, partly
associated with pharmacy sales. The pharmacy has been encouraged by insurance companies to
contact customers about prescription refills and remind them to come in to the store rather
than wait for customers to request refills.
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e NDC year to date was $248,143 and averaged $6,707 per week. The last 13 weeks with music
are substantially associated with improved sales, for example, the last 10 weeks saw a weekly
average of $9,476. Co-op should anticipate $12K a week in sales to break even and at $13-14K
per week there may be profit to share with the NDC Cooperative.

e Jones requested an accounting of credit card vs. debit card charges and will give an analysis to
the board.

Membership Accounts
e Motion to approve partial withdrawals of membership accounts to retain voting status: Cheng-
Hsuan Lyu $2000 and Janet Kuhn $1,472.36 by Timer, seconded by Bernheisel.

Update on the sublease to Redeemed Christian Church of God
e Gillotte working with church on submitting their April rent.

e The building landlord asked Jones about the Use & Occupancy Permit from county. The church
appears to have satisfied the terms of the U&O but is encountering administrative barriers.
Jones will work with the county and the church to resolve.

New Business

¢ Liquor license: Gillotte is still finding out details about how to replace a licensee. Renewals must
have exactly the same information and substitution of officers must happen at a different time
of year. The County created a new form for death of a licensee due to so many COVID deaths
among licensees and the County accepted this form for Dent. Co-op’s next steps will be to file
the substitution, comply with the requirements of changes to licensees, and a formal resolution
from the Co-op Board on substitutions at the May monthly meeting. Timer would like to step off
the license.

¢ NCG Mailer: NCG is practicing with ways to drive sales to Co-op. NCG paid for the mailing and
for $10 coupon. There will also be a bounce back coupon to non-members.

Motion to adjourn by Kash and Bernheisel seconded.

Meeting adjourned at 8:40.



