
 

 

Greenbelt Consumer Cooperative 

Board Meeting Minutes 

 December  6, 2023, at 7:00 P.M. 

 

Board Members Attending in Person: Sarah Rusk, Amy Drew, Steven Bernheisel,     

                                                                 Kim Kash, Bill Jones  Leonard Wallace                                          

Board Members Attending by Zoom:  Joe Timer  (scribe) 

Staff In person: Dan Gillotte 

 

Guests via Zoom: Dana Tompkins, Lore Rosenthal, Deirdre Blackmore. Johanna Goderre Jones  

                                & Tom Jones    Emails of support from Diana McFadden and  Katie Gaughan 

 

Meeting was called to order at 7:07 P.M.  
 

1. Approval of Agenda 

    Motion: Rusk moved –seconded by Wallace-- to accept the agenda.  Approved unanimously. 

 

2. Open for Member Comments  

             Dana Tompkins (17-year Co-op member):  Plea to continue with New Deal Cafe 

Tom Jones:  With NDC’s 4% fee and paying the rent,  continuing the relationship 

seems feasible     

Johanna Goderre Jones:   The Co-op store is more important, but the NDC is 

showing promising signs.   She believes that the NDC wants to continue. 

   

3. Minutes of previous meetings 

Motion: Timer moved to accept the minutes of the 10/25/23 meeting.      Drew seconded.                                 

The motion was approved unanimously. 

4. Manager’s Report, including update on NDC operations 

           

Gillotte reported that the City of Greenbelt provided an agreement related to the 

Greenbelt Business Capital Infrastructure Fund  ($40,000).  He signed it and funds 

should be disbursed soon.   He is developing specifics  regarding the use of these 

funds. 



 

 

Gillotte discussed events during the holidays and the holiday schedule.  There will be 

an event with a band at the NDC on 12/31/23. 

 

Business is slow after 8:00 PM and he is considering closing at 8:00 PM for the 

winter months. 

 

With new regulations about plastic bags, the store is ready to provide paper bags           

(10 cents each)  in January.  He’s also encouraging members to  bring their own      

re-usable bags. 

 

 National Co-op Grocers (NCG)  has developed a new customer-focused app. 

 

Plans are underway to encourage subscribing members to become voting members.  

A 10% shopping-trip discount is being considered.   

 

Gillotte is working with  LSWG on the process of  changing  GCC’s  fiscal year to 

end 6/30 annually, rather than 7/31.   
 

In response to Johanna Goderre Jones’ question, Gillotte stated that Co-op is 

planning a holiday event for staff in January 2024. 

 

Wallace asked about carts currently out of service.   Gillotte noted the Store tries to repair them. 

Most have wheel problems.  Co-op may need to order some new carts, which cost about $250.00. 

Wallace asked about the store discontinuing cigarettes.   This is primarily a decision by the 

General Manager, but the Board can raise questions.   Cigarettes are not financially beneficial to 

Co-op.   There’s no margin and sales are relatively small—probably $1,000 weekly.  Sales will 

continue until April 2024 when Co-op’s license expires.  

5. Financial Report 

Drew discussed the weekly sales report.  Year-to-date sales total $4,735,459 at the store and 

$302,742.  For the last six weeks, store sales have averaged $279K,  and NDC sales have averaged 

$16.5K—a 32% increase over the comparable period last year.   NDC sales will not include the 

4% fee that the NDC is imposing. 

6. Membership Account being closed 

Ramona McAfee - #197418         - $70.20          Reason - Moving 

Ellen Siegel -         #202846       - $252.15          Relocating out of state 

Diane Adelstein - #129320   -   $2,000.00           Death (death certificate  

 

Motion (Kash & Bernheisel) to refund these three memberships.  Approved unanimously 



 

 

 

7. Update on the sublease Redeemed Christian Church of God   

Jones reported that he has made attempts to contact the Church regarding the status of the   

new sub-lease, but has heard nothing. 

8. New Business  

 Steven Bernheisel discussed the Jim Cassels Community Service Award.  Feedback has 

been positive about the 2023 awardee;  there will not be a second award this year. 

 

Election of GCC’s officers           

    The following slate of officers was presented and approved unanimously  

                          Bill Jones                                   Chair                 

Steven Bernheisel                      Vice Chair 

Amy Drew                                 Treasurer 

Kim Kash                                   Secretary 

 

           Reviewed report from LSWG, CPA 

 

The Board discussed this report.  Timer stated that he was OK with the report, but had a 

question about “ no member interest expense in July 31, 2023.“  ( See  Item #8—page 14, 

the end of the third paragraph.)    Gillotte to check with LSWG on this. 

 

Gillotte stated that the significant annual percentage increases in certain expenses  

(page 20) were a result of reclassifying expenses as part of the new chart of accounts. 

 

Motion (Timer & Drew) to accept the reviewed report for FY2023.     Approved unanimously. 

 

 

I. Enter Executive Session  (8:15PM)        Motion ( Drew/Rusk)  Approved unanimously. 

II. Exit   Executive Session 

     

Jones outlined the following, which resulted from discussions in Executive session: 

 

The GCC Board wishes to negotiate a contract with the NDC board to extend the current 

relationship until January 31, 2025, with the proviso that the NDC continues to be 

responsible for paying the rent. 

 

The current relationship will continue during negotiations, and also for 45 days after the 

negotiations break down, if they do in fact break down.   Co-op requests:  



 

 

 

1. NDC responds positively  to this offer to negotiate by December 14,  2023 

2. A meeting of the president and treasurer of the GCC board with representatives from the  

          NDC board by December 21, 2023 

 

3. A final written contract ready for consideration by both full boards by January 15, 2024. 

 

Approved unanimously by the Board 

 

Motion ( Drew/ Wallace)  to adjourn.        Approved unanimously. 

Next Meeting Dates:     Special Meeting - Tuesday January 9, 2024 

                                        Regular Meeting - Wednesday January 31, 2024 

 

Adjourn 


