Greenbelt Consumer Cooperative
Board Meeting Minutes
Sept 27, 2023, at 7:00 P.M.

Attending in person:

Board: Amy Drew, Sarah Rusk, Kim Kash

Co-op: Dan Gillotte, General Manager

Attending via Zoom:

Board: Bill Jones, Joe Timer

Approval of Agenda

Meeting was called to order at 7:06 pm. The agenda was approved unanimously.

Open for Member Comments

None

Approval of Minutes

Motion to approve the minutes of the July 26 and August 23 meetings - Approved unanimously

Manager’s Report, including update on NDC operations
Gillotte sent his GM report.

The church lease has been delivered to the pastor of the Redeemed Christian Church of God. Gillotte
hasn’t heard back yet. He will check in tomorrow

Deli reset - this has been the most successful improvement so far, in both customer response & sales
impact. Gillotte expects it to grow further. There is an under counter refrigerator to hold deli meats.

previously having the deli meats in the deli case resulted in too much product on hand; now the deli

meat can be more tightly ordered

The POS system is allowing more insight into inventory. Managers are getting trained on how to read
reports and know when to order

Gillotte attended the annual NCG coop managers meeting for 2 days of professional development in
Minneapolis. He attended a panel session on growing sales; lots of good info to bring back, including
when to put items on sale based on historical data. Gillotte also attended a session on handling difficult
situations

Jones asked if the NCG trip expenses are reimbursed by the coop. Gillotte reported that it is covered by
NCG

Kash asked how we can parse dollars around deli sales w/ regards to usage of NDC kitchen. Gillotte
keeps the preparation activity separate from NDC - the deli person goes to NDC w/ product from coop,
then prepared food gets made, then it comes back; there’s no financial change to the relationship with



VI.

NDC. Gillotte will be able to better quantify with more data. Gillotte thinks recipes can be adapted to be
prepared in the deli, so as not to grow dependent on the NDC kitchen.

Drew asked if the NDC prepared items could be separated from margins. Gillotte reported he can
identify prepared food sales

Jones commented on his personal experience that the deli case is advantageous not having to stand in
line. He proposed a sign to clarify that amounts can be customized.

Jones asked if we could work out an arrangement w/ NDC for use of kitchen

Timer heard that Safeway is having problems getting Covid boosters and asked if the Co-op was having
similar problems. Gillotte confirmed the Co-op does not have boosters yet

Timer noted the bags for St Hughes food pantry are now coming in boxes. Gillotte reported the process
at the Co-op has changed to be the customer brings a bag to the counter, then the product goes into
boxes. This change is for ease of transport and saving bags. Timer reported an incident of bags going
back on the shelf; Amy also had a similar experience. Gillote says the process is being worked out

Timer asked if the Co-op had received a formal response from the NDC. Gillotte and Jones both
reported they have not received a response. Jones reported they are looking for a new operator and they
are not happy about the Co-op decision

Drew thought there was a communication issue w/ what Michael Hartman asked and our response in
regards to asking for meals to bands

Timer asked about the NDC Masquerade Ball, specifically what the $20 per person the NDC will be
paying the Co-op for food & drink includes. Gillotte reported it will include heavy appetizers & dessert;
champagne is being purchased separately by the NDC.

Rusk asked where the food for the Masquerade Ball will be prepared. Gillotte responded at the NDC

Timer asked about the FY 2023 financials, if the board has seen the latest draft from Carla. Gillotte said,
no, and that he would email it to the Board.

Jones reported Frank Gervasi wants some financial data to provide to potential food vendors and asked
what he can give them? Gillotte has told the NDC they can share broad sales from toast, but not more
detail, not profit and loss data

Kash suggested if they already have a packet of information they are giving out to potential vendors,
Gervasi could get whatever information is in there

Drew asked how NDC sales are distributed throughout the day. Gillotte reported between 5-7PM sales
are solid, then drop off after 9, the rest of the day contributes. Drew asked if daytime sales could
transfer to the Co-op. Gillotte agreed it would be possible with moderate activity

Financial Report: weekly sales report

Drew presented the weekly sales report: Total YTD sales are: $1,998,168 at the store and $136,258 at
the NDC. For the first 8 weeks, Co-op’s weekly sales averaged $256,707 (up 0.1% over FY2023) and
NDC sales averaged $17,623.

Membership Accounts being closed

Aaron Levine asked for closure of his account for the reason of low interest yearly amount.

(Drew/Timer) Approved unanimously



VII. Update on the sublease Redeemed Christian Church of God: U&O permit

Update noted in Managers report

Timer asked if the church understands the noise issue raised by GAC. Gillotte reported he organized a
meeting w/ the church & GAC. They hashed out issues and made agreements of timing of activities.
Gillotte made it clear quiet enjoyment is the premise of the lease and they cannot impact the arts center.
The two parties may need periodic discussions.

VIII. New Business

Annual Meeting

General bones of meeting are there
Activities

- Last year there was the Gallery of VValues and Headline activity

- Gillotte proposed a photo booth activity, similar to what was done at the Labor Day information
table

- Drew proposed the photo booth replace the gallery of values

- Kash proposed Honora be the photographer so as to use the photos for marketing

- Kash asked what ideas Gillotte has for other annual meeting activities to mix it up year over
year. Gillotte proposed activities to give members a chance to talk to each other: give members
information then have break out groups to discuss and come back with ideas

Honora will handle advertising of the annual meeting

Board Nominations

- An article will be published in the paper regarding nominations for board positions
- Three positions are up for re-election (Rusk, Steven Bernheisel & Gettie Audain
- Timer proposed the deadline for nominations is October 22nd. The board agreed

Gillotte noted the sound system was terrible last year
The grab bags went over well last year. Gillotte will try to do something similar this year

Voting member rules

- Last year there was confusion about being a voting member

- Drew asked if we could email members to have them check at Co-op

- The process for subscribing members to become voting members has not been enforced. The
bylaws are not specific, but the board generally agrees that the intent is for subscribing members
to build up their account to $100 to be a voting member

- This will be a topic at the annual meeting

- Gillotte will include message about the membership rules in an upcoming email newsletter

- Kash recalled that last year we talked about new POS solving issue of knowing if you are a
voting member. She asked if there are plans to have membership status indicated on receipts.
Gillotte said no, the cashiers will remind members as they check out if they need to contribute to
becoming a voting member; this process would probably start in January

- Jones asked if cashiers could not remind customers who don’t want to pay up. Gillotte replied
that there is no easy way to do this

Timer asked who checks board@greenbelt.coop. Gillotte responded that Honora checks it
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The annual meeting information on the Co-op website needs to be updated. Gillotte will notify
Honora

Topics for the annual meeting

Membership account rules (~2000 members that need to grow to 100)

Gillotte advised the board that the messaging should be that subscribing members need to be
working towards being a voting member

Kash recommended that our message is we are getting back to the way the bylaws are written

In the future, to be eligible for Co-op specials, customers will have to be voting members or
current on paying $10/month

Gillotte proposed having incentives to contribute up to the full $100 on day one - 10% discount,
shopping bag, etc.

The process change will bolster reserves. Jones mentioned that it will be a big boost to our
Vanguard account

Jim Cassels Award

- We will ask Steven Bernheisel at the next board merging for an update on the Jim Cassels award

- Gillotte mentioned we may want to talk to Donna about handing over responsibility

- Timer asked if we could ask at at the annual meeting if anyone would have interest in running
the program

Kash reported that she and Rusk have been hard at work cleaning up the meeting room. There will be
a rummage giveaway this Saturday, after which we will have furniture and old electronics hauled
away. It will be a big improvement to the space for meetings and for employees.

Motion to adjourn: (Timer/Drew) Approved unanimously. Adjourned at 8:29 PM

Next Meeting Date: October 25, 2023






