
 
Greenbelt Consumer Cooperative 

Board Meeting Minutes 

May 28, 2025, at 7:00 PM 
Attending in person: 

Board:  Kim Kash, Amy Drew, Renee Harris, Leonard Wallace 

Co-op: Dan Gillotte, General Manager 

Members: 

Attending via Zoom: 

Board: Joe Timer, Amber Hennessy (scribe), Steven Bernheisel 

Members: Anna Bedford-Dillow (Greenbelt News Review)   

 

I.​ Approval of Agenda  

Meeting was called to order at 7:05 PM.  The agenda was approved unanimously.  

II.​ Minutes of Previous Meetings 

Motion  (Wallace/Harris) to approve the minutes of the 01/29/2025 meeting as modified. Approved 
unanimously. 

Motion  (Harris/Drew) to approve the minutes of the 04/30/2025 meeting as modified. Approved 
unanimously. 

III.​ Member Comments -  

Kash acknowledged Bedford-Dillow’s attendance, no specific comments.  

IV.​ Recording of motion(s) made since the last meeting 

None 

V.​ Manager’s Report 

Gillotte delivered his GM updates. The store continues to make operational improvements with the 
guidance of National Co-op Grocers (NCG), especially in produce. One staff member and Gillotte 
planned to attend the Focus on Fresh conference in June. The tools NCG has available for our Co-op to 
begin using should improve our margin by 10-15 points for produce by improving the tracking of the 
cycle for the produce in the store. These changes will be minor on the consumer-facing side.  

For the meat department, NCG is also assisting with honing our ordering process. The goal is to provide 
both value and organic options in this department. Beef pricing is at an all-time high, making this a 
challenging item now. Gillotte is currently working on the strategy for a successful seafood season and 
year ahead.  

The dairy department is adding two new specialty cheese vendors - Firefly Farms (this will also be 
added to the pre-made deli salads), and Rebel - an artisan vegan cheese. These high-profile items will 
draw more interest to the entire specialty cheese section. Gillotte is also evaluating the in-house baked 
bread to increase the prominence of this item in the store.  

 



 
The monthly sample Saturday events are popular and shoppers are attending. Overall, there is 12-18% 
sales growth for deli weekly, sushi is expanding, and the new smoothies and salads are driving more 
small basket purchases. Deli has also added some pre-sliced items to the grab-and-go case for customers 
who don’t want to wait for a custom cut. The goal store-wide is to be good every day, everywhere by 
really focusing on the presentation of items.    

There was an issue with shoplifting in the candy aisle. As a result, the candy was moved to more central 
locations. Every area of the store is focusing on deep-cleaning and this is really starting to show 
benefits. Some holes in the back deli area were required to be patched by code enforcement. Staff also 
continue to remain vigilant against shoplifters and to ensure they verify IDs for beer and wine purchases.  

New Co-op tee shirts were also printed especially for staff members for the first time ever, each staff 
member received one shirt. These are distinct from the new shirts printed for members to purchase, but 
both share the same core design elements.  

Gillotte plans to attend the Prince Georges County Business-Friendly Breakfast in June on behalf of 
Co-op.  

As of this meeting, approximately four weeks of the fiscal year remain and the auditors are on board. 
The new FY starts Monday, June 30.  

For the Rays on the Roof loans for 2024 interest payments, this interest was paid out on time.  

 

VI.​ Treasurer’s Report 

Drew presented the weekly sales report:  Total YTD sales are:  $11,298,307 (Store)  and  $285,274  
(NDC). 

For the first 47 weeks, Co-op’s weekly sales averaged  $240,390  (down 5.2% over FY2024) and NDC 
sales averaged  $16,781. 
 
Drew noted that the Co-op is no longer receiving the rental income from the church tenant. There were 
cash outlays for several recent expenses: the interest pay-out for the Rays on the Roof loan-holders and 
replacing a necessary condenser. As part of the discussion on the pharmacy, it was noted that this is the 
only department that operates with accounts receivable, meaning that the co-op must pay upfront for all 
pharmacy prescriptions but Co-op is not reimbursed for these until the insurance company pays its share, 
after the member picks up the prescription. This can cause a large debt to carry-over week to week.  
 

VII.​Committee Reports 

I.​ Nominations and Elections Committee (Kash)  

There is currently a vacancy on the board for the position of Secretary due to Rusk’s departure. 
The board aims to fill this at the June meeting. Board members were encouraged to bring ideas of how 
to engage with other members who may be interested in stepping into these board roles in the future.   

II.​ Communications Committee (Hennessy)  

The first outreach booth for the year was held on June 1 at the Greenbelt Farmers Market. A 
request for member participation was sent out as part of last month’s message from the board. Co-op 
plans to staff a table at the Greenbelt Pride event in July. 

III.​ Grants Committee (vacant)  

 



 
HFFI Fare Fund grants: Gillotte submitted the feasibility grant and is working on the details of 

the budget for the construction submission. The board would like to assist with reviewing these 
applications and help by building a repository of canned responses that can be used repeatedly for 
multiple grant applications with minor adjustments. Gathering all of this information is time-consuming 
at first.   ​  

 

IV.​ Building Committee (Kash) - no updates until Executive session.  

 

VIII.​ Membership Accounts  

Membership accounts - 6 new members (5 fully vested) and 0 closed.  

IX.​ New Business 

Pharmacy discussion - Gillotte led the board through some of the nuances of the pharmacy component 
of the store. This area operates very differently from the rest of the store. Hennessy had raised concerns 
about how the pharmacy is handling the shifting business model and increasing financial pressures, such 
as a potential policy shift nation-wide away from vaccinations, as well as the mandate to lower 
prescription prices. The Co-op does not have any control over the prices, these are set externally by the 
pharmacy benefit managers. The board floated some potential ideas for outreach to increase use of the 
pharmacy, such as engaging with schools within the area to raise awareness about the availability of 
vaccines at Co-op.                      

Roof loans - Some of the member-loans for the solar panel installation will be coming due in 2025. The 
board intends to follow-up with the loan holders whose loans will come due later this year.   

 

X.​ Old Business  

Gifts to Co-op Program: The CDS-US Coop Development Services is one potential fiscal sponsor. We 
need to work on the details of the program itself, assuming that we will secure a suitable sponsor. The 
board should work to launch this program at the annual meeting in November.  

HFFI Fare Fund Grant: Harris participated in the Facade CFI training on 5/28. Representatives from the 
City also attended this training. The application period closes at the end of June, with funds distributed 
at the end of 2025.  

Mural Project Grant: The Greenbelt Community Foundation allowed an extension on the start of the 
project due to losing our partner member at the Hyattsville Community Development Corporation who 
was helping to guide the project. Harris believes she can coordinate the artist nomination and selection 
process with the assistance of the Greenbelt Arts Advisory Board.  

XI.​ Executive Session 

Motion ( Wallace/Kash) to move to Executive session: Approved unanimously.    

Motion to exit Executive Session (Wallace/Harris):  Approved unanimously. 

 
Motion (Wallace/Harris) to enable Gillotte to move forward on a loan that is currently being offered by 
the Equal Exchange Cooperative to further the relationship between the EE network and our local store. 

Approved unanimously. 

 



 
 The loan term discussed is for $10,000 for 2 years at 5% interest with no collateral pledged for the loan.  
The project does not have a requirement that the money be spent on Equal Exchange promotion. The 
board will fully review the official terms prior to formally entering the agreement.   

Motion to adjourn (Wallace/Timer): Approved unanimously.   Adjourned at  09:15 PM 

 

XII. Addendum  

After the board meeting concluded, board members voted via email on June 9 to approve the following:  

Motion (Kash/Bernheisel): The board authorizes Susan Kimberly Kash and Amy Drew to be the signers 
on Co-op’s Vanguard account. Approved unanimously.  

 

Next Meeting Date: July 2, 2025 (adjusted due to schedule conflicts) 

 


