Greenbelt Consumer Cooperative
Board Meeting Minutes
May 3rd, 2023, at 7:00 P.M.
(April Meeting Postponed)

Attending via Zoom:

Board: Gettie Audain (was on but left meeting), Steven Bernheisel (scribe), Amy Drew, Bill
Jones, Kim Kash, Sarah Rusk, Joe Timer

Co-op: Dan Gillotte, General Manager

Members: None

I. Approval of Agenda
Meeting was called to order at 7:04 P.M.
Agenda modification from Joe Timer
Amy Jones and Kim Kash sent the agenda to Sarah Rusk
Motion (Jones/Kash) To approve agenda - Approved unanimously

Il. Open for Member Comments - None

I11. Approval of Minutes
Joe Timer suggested edits to minutes
Amy Drew agrees on edits made
Motion (Timer/Drew) To approve minutes - Approved unanimously

Motion (Drew/Jones): To appoint Sarah Rusk as Member of the Board of Directors - approved
unanimously
Joe Timer will send an email to the board with contact info for all members to confirm.

IV. Manager’s Report
Email sent Tuesday that liquor license had been renewed.
An officer change was made from Joe Timer and Dorrie Bates to Amy Drew and Kim Kash.
Many thanks were given to Joe Timer and Dorrie Bates.

New Deal Cafe Meeting

Meeting Starts at 10:30 A.M., official at 11:00 A.M.

Dan Gillotte is a member and encourages new members.

Mark Cheater will leave as Co-op liaison and will be replaced by John Campanile.



Third Quarter Close
Inventory completed on Sunday. There will be numbers to share at the May meeting.

CLA

Our bookkeeper left around one year ago. NCG helped outsource portions of our bookkeeping.
Since February, CLA has been helping us to update systems including reporting becoming more
timely. There are some communication gaps as they are not in-house and CLA is not strictly
grocery.

NCG has been added with other accounting assistance.

Bill Jones noted that Dan Gillotte was Board Chair at NCG and one of the founders.

Jill Stevenson is now retired. Interviews are underway and Jill may provide assistance in training
her replacement.

NDC

Raul has been advised on the need to keep labor costs down at the NDC.

Profit and loss figures are delayed. The report should be coming by the end of May. The
inventory is necessary for the numbers to be meaningful.

Joe Timer inquired whether the state had sent final payment for Solar Grant.
Dan Gillotte stated that Co-op received final payment.

V. Financial Report
Sales at the Co-op to date: $10.1 million
Sales at the NDC to date: $548,000
Estimated with NDC paying rent that we should realize a small profit through fall from the NDC.
The Co-op Board will re-evaluate in September.

V1. Membership Accounts being closed
James Gray asked for closure of his account as he now resides in NC.
(Bernheisel/Kash) Approved unanimously

VII. Update on Redeemed Christian Church of God
Dan Gillotte: April rent has been received, but May rent has not been verified.
Bill Jones wrote a first draft to the church.
Joe Timer honed and sharpened the language.
Kim Kash tuned the collaborative effort.
Joe Timer asked Dan Gillotte to get numbers to plug in to the letter.
Kim Kash noted that the tone is not very nice but that tenor is what is needed.



Joe Timer stated that a two week response time to a registered, hard copy with return receipts
required is appropriate.

Kim Kash suggested an email in addition.

If the Church does not respond, the Co-op will make the lease month to month as we look for a
new tenant.

Amy Drew questioned how a new tenant would work with the master lease.

VIIL. New Business
Motion (Timer/Bernheisel) To remove Dorrie Bates and Joe Timer as corporate officers on
Liquor Board License effective May 3 at Monthly Board Meeting - Approved unanimously
Resolution to read: Amy Drew and Kim Kash as incorporated officers of the Greenbelt
Consumer Cooperative will replace Dorrie Bates and Joe Timer on the GCC license.

Motion (Jones/Kash) To formally change the Cassell’s award from $1,200 to $1,500 and to
cover 60% of project rather than 70% - Approved unanimously

Dan Gillotte to catch up from the manager's meeting. The Wrigglers are disbanding, Donna H. is
aware, funds will be returned.

Dan Gillotte: 2 grants will be offered from the city:
1. Up to $30,000 to business affected by Covid-19 (no capital expenses)
2. Capital Grant for $50,000
Joe Timer suggested that the refrigeration equipment replacement would be a great grant
opportunity.
Kevin Simpson said City’s Capital Grant will launch soon.
Amy Drew agreed to assist on the grant.

Gettie Audain rejoined at 8:05 P.M. She was abroad with time changes.

The Annual Meeting was set for November 4 at the Community Center, with November 11 as an
alternate date.

Co-op is considering changing its fiscal year to begin July 1 and end June 30.

Motion (Drew/Bernheisel) To adjourn - Approved unanimously



