
Greenbelt	Consumer	Cooperative


Board	Meeting	Minutes

	August	31,	2022


7:00	P.M.


Attending	via	Zoom:	


Board:	Bill	Jones,	Amy	Drew,	Gettie	Audain,	Steven	Bernheisel,	Joe	Timer,	Kim	
Kash	(notetaker),	Johanna	Goderre						

Co-op	General	Manager:	Dan	Gillotte

Guests:	Mark	Cheater,	New	Deal	Cafe	liaison


I. Approval	of	Agenda


The	meeting	was	called	to	order	and	the	agenda	approved.


II. Open	for	Member	Comments


There	were	no	member	comments.


III. Approval	of	Minutes	of	previous	meetings:	June	15


Motion	to	approve	July	minutes	(Kim	Kash	moved,	Johanna	Goderre	seconded)	Approved	
unanimously.	Steven	Bernheisel	committed	to	providing	the	June	15,	2022	minutes	over	the	Labor	
Day	weekend.	


IV. Manager’s	Report,	including	curb-side	pickup,	supplies


Dan	Gillotte	acknowledged	there	was	no	written	report	prepared	this	month,	due	to	a	series	of	fires	
that	needed	to	be	put	out.	


Re.	the	POS	project,	we’re	in	implementation	planning	mode	for	that.	


The	first-ever	in	person	all-staff	meeting	of	Gillotte’s	tenure	was	held	on	Monday,	August	29th	at	the	
New	Deal	Cafe.


Gillotte	expects	to	continue	to	see	strong	growth	through	December/January,	and	then	we	may	see	a	
reduced	growth	period	because	we’ll	be	running	into	the	time	where	some	of	the	sales	increases	
occurred	last	year	due	to	inflation.


New	Deal	Cafe	launched	the	all-day	menu	last	week,	so	the	dinner	menu	is	now	extended	throughout	
the	day.	They	are	seeing	daytime	sales	get	better.	


Gillotte	noted	the	upcoming	festival	season:	Labor	Day,	then	two	music	festivals—Blues	and	Crazy	
Quilt.	NDC	and	the	Co-op	are	parading	together	in	the	Labor	Day	parade.	


Re	accounting:	a	lot	of	tracking,	figuring	out	how	we	did	it	before,	and	does	it	make	sense	going	
forward?	Materials	are	being	prepared	for	a	new	reviewing	company,	as	Garbelman	Winslow	stopped	
doing	reviews.	It’s	a	heavy	lift	to	start	with	a	new	reviewer,	so	there	will	be	a	lot	of	activity	around	
that	in	the	next	two	months	or	so.




As	we	close	the	quarter	Gillotte	is	still	working	on	the	budget.	He	still	doesn’t	feel	good	about	
presenting	something	with	lingering	questions.	Issues	around	depreciation,	outside	services	and	
pharmacy	still	remain.	The	complexity	and	depth	is	great,	and	the	deeper	he	digs,	the	more	questions	
he	uncovers.	


The	solar	project	has	come	to	an	official	close,	as	paperwork	and	final	inspections	are	in	from	the	
solar	company.	Steve	Skolnik,	project	manager,	has	signed	off	on	it.	We’ll	have	a	payment	to	the	solar	
company	and	then	get	reimbursed	by	the	grant,	around	$36,000	will	be	paid	out/reimbursed.	


We	got	another	quarter’s	worth	of	SRECs,	May/June/July,	$4800.


Gillotte	pointed	out	the	amount	of	transformation	we’ve	had	in	the	accounting	department—seven	
months	ago	we	were	waiting	for	Dave	Brinks	to	write	on	paper	and	do	reconciliations	in	a	green	bar	
accounting	system.	Now	we’re	paying	bills	electronically,	Gillotte	is	seeing	every	invoice	and	actually	
is	the	final	approver	on	everything	that’s	getting	paid,	so	he	sees	exactly	where	our	money	is	going.	
He	can	manage	cash	flow	by	paying/not	paying	down	to	the	individual	invoice	on	a	given	day.	There	is	
a	great	deal	more	visibility	into	the	operation.


We	are	not	yet	at	the	point	of	getting	monthly	p&ls	for	the	New	Deal	Café.	Details	are	still	getting	
fixed	to	get	the	monthlies	perfected.	Pretty	soon	they	will	be,	and	Gillotte	did	send	Mark	Cheater	and	
Michael	Hartman	from	NDC	a	draft	4th	quarter	review.	Before	the	next	board	meetings	he	promised	a	
cleaner	4th	quarter	to	show.


Gettie	Audain	suggested	reversing	the	“see	something	say	something”	idea,	to	give	customers	a	
chance	to	provide	feedback	when	they	get	good	customer	service.	Gillotte	hopes	to	have	something	
next	year	with	the	POS	system	to	kick	out	an	occasional	offer	of	a	gift	certificate	for	offering	customer	
feedback.


V. Financial	Report


Joe	Timer	changed	the	report	format	now	that	we	have	a	full	year	of	sales	numbers	from	the	NDC.	
Exciting	news:	the	New	Deal	weekly	average	is	now	$12,455	and	for	the	same	period	last	year	was	
$3797.	We’re	heading	in	the	right	direction.


VI. Membership	Accounts	being	closed:	Terry	Glover	who	lives	in	DC,	$280.94


A	motion	to	approve	the	account	closure	was	approved	unanimously.


VII. Update	on	the	sublease	Redeemed	Christian	Church	of	God:	U&O	permit


GAC	and	church	both	paid	for	August,	no	news	on	the	U&O	permit	for	the	church.


VIII. Update	on	the	New	Deal	Cafe	operation


IX. New	Business


	 Greenbelt	Arts	Center	lease	renewal


Gillotte	said	the	lease	can	remain	the	same	except	that	there	is	a	change	required	in	their	rent	and	
possibly	a	need	to	recalculate	the	taxes	being	charged.	Whatever	our	increase	in	2018	was,	that	
increase	would	carry	forward	at	this	point.	


Motion:	Kim	Kash,	Dan	Gillotte,	and	Bill	Jones	will	meet	to	discuss	and	finalize	a	lease	agreement.	
Timer	moved,	Bernheisel	seconded.	Approved	unanimously.	


	 GCC/NDC	meeting




Gillotte	met	with	Michael	Hartman	and	Mark	Cheater	from	the	New	Deal	Cafe.	No	problems	were	
identified.	Gillotte	feels	they	reached	some	clarity	that	the	NDC	board	is	charged	with	running	the	
music	program,	getting	grants	and	funding	for	the	non-profit	aspects	of	their	activities,	and	it	
behooves	them	to	line	up	around	that,	which	is	what	they’re	doing.	They	must	let	us	run	the	food	
operations,	so	we	can	continue	to	move	along	together	but	more	fully	embracing	our	separate	and	
important	roles.	The	thought	was,	both	boards	should	articulate	that	more	fully,	together.	


Audain	asked	about	ways	to	make	the	business	arrangement	more	available	to	the	consumers.	
Gillotte	suggested	that	a	joint	board	meeting	could	produce	a	public	statement	which	would	help	to	
spread	some	information.	


Johanna	Goderre	noted	that	on	the	NDC	website	there	is	info	about	food	and	drinks,	and	there’s	an	
“about”	page	but	there	isn’t	anything	about	who	is	the	manager,	etc.


Mark	Cheater	suggests	that	the	Co-op	draft	some	language	that	could	go	on	the	website.	Goderre	
offered	to	draft	some	language,	Audain	offers	to	help.	Bill	Jones	suggests	they	come	up	with	where	
on	the	websites	to	put	it.


	 State	Dept	of	Assessments	&	Taxation	items—annual	report	filing


Joe	Timer	said	that	GCC	failed	to	submit	our	annual	report,	which	has	a	lot	of	details.	He	assumes	
Dave	Brinks	or	our	auditors	completed	it	in	the	tax	work.	We	never	got	notified	to	that	effect	because	
the	state	doesn’t	have	the	correct	address	for	our	resident	agent.	Gillotte	said	he	working	on	who	is	
going	to	do	it	and	how,	because	it’s	a	daunting	form.	Timer	said	we	can	contact	the	state	to	get	Bill	
Jones’	address	updated.


	 Status	of	the	line	of	credit	at	M&T	Bank


Our	line	of	credit	held	up	because	we’re	not	in	good	standing	(because	of	failure	to	submit	our	
annual	report,	see	above).	$100K	ready	to	go	when	this	is	resolved.


	 Liquor	license


Gillotte	has	been	added	to	the	Co-op’s	liquor	license.	Still	need	to	get	the	new	people	added,	Gillotte	
was	waiting	until	they	had	him	signed	up	to	go	to	a	meeting,	but	it	hasn’t	happened	yet.	He	will	have	
the	new	members	added,	substituting	new	for	old.	Gillotte	anticipates	this	should	happen	in	the	next	
month	or	so.


	 Budget	2023


Not	completed	yet.


	 Fall	annual	membership	meeting


Dan	Gillotte	pitched	that	we	don’t	simply	go	back	to	the	way	we	always	used	to	do	meetings,	but	
think	about	a	meeting	for	the	organization	that	we’re	becoming.	The	annual	meeting	isn’t	simply	a	
business	meeting.	It	should	be	more	inspiring	and	more	fulfilling	for	people	to	attend.	


The	board	scheduled	a	special	meeting	for	September	14	to	discuss	“de-boring”	our	annual	meeting.


Next	Meeting	Date:			Sept	28,	2022		(last	Wednesday	of	the	month)


Motion	by	Joe	Timer	to	adjourn,	Gettie	Audain	seconded.	Adjourned	8:47


************************


