Minutes of GCC’s Board of Directors’ Meeting

27 Mar. 2024

DRAFT

Attending via Zoom
e Board: Steven Bernheisel, Joe Timer

Attending in Person

Board: Kim Kash, Amy Drew, Sarah Rusk, Leonard Wallace, Bill Jones
o Co-op: Dan Gillotte

e Member: Philip Lake

Minutes recorded by
Steven Bernheisel

Meeting called to order
7:05pm

Agenda
® Approval of agenda.
Motion to approve as distributed with no changes. Joe Timer moved, Amy Drew seconded.
Passed unanimously.

Open for Member Comments

e No Comments

Minutes
e Minor Edits clarified and emailed. Joe Timer noted only minor changes.
® Approval of minutes from February meeting.
Motion to approve as distributed with no changes. Steven Bernheisel moved, Sarah Rusk
seconded. Passed unanimously.

Manager’s Report

o Dan Gillotte reported that we had an overall sales slump. The pharmacy was down in sales but
the number of prescriptions were up. Noted less vaccines than the previous year and payments
have been slow from Medicare. Drugs going generic hurt sales numbers. All managers are now
receiving movement reports. Dan Gillotte is using a new tool from NCG to help review margins.
The new deli oven is installed but the electric panel still needs attention. Dan Gillotte will be out
of the store for meetings twice over the next two weeks. Sampling is increasing in the store but
an improvement in sales has not yet been realized. The bakery and deli are still growing their
sales. The Co-op is not having a decline in number of customers, just in the size of the basket.
Kim Kash asked if produce sales have increased as the appearance of the section has improved.
Dan Gillotte reported increases were spotty and not consistent. The produce industry is



Minutes of GCC’s Board of Directors’ Meeting

27 Mar. 2024
DRAFT

changing to more packaged products and the Co-op is offering both bunched and packaged
produce. Shrinkflation is becoming more noticeable. UPC changes are causing stocking issues.
Price changes can be problematic. Large vendors like Walmart have their own size packages.
Joe Timer asked 4 questions. The last balance sheet had $250,000 in receivables; are those
clearing? Dan Gillotte reports some slowness mainly with Medicare, but no serious aging
receivables. Joe Timer said this month is an eleven month fiscal year and asked if that would
pose a problem. Dan Gillotte reports that the auditor is aware and is prepared. Skimflation
noted by Joe Timer but Dan Gillotte did not know of this being widespread but said it is likely
probable. He also asked if there are any issues with annual leave policy changes. Dan Gillotte
reports a meeting this coming week about this and will keep the board updated.

o New Deal Cafe had a profit in February with increased sales.

Financial Report given by Amy Drew
® The store is slightly below the previous year sales at 0.3% down. The cafe is at a 19.3% increase
over last year.

® Please note tabs on the spreadsheet with graphs for both the store and cafe.

Memberships Closed

® Three members requested refunds.

e Motion to honor all requests by Joe Timer, Steven Bernheisel seconded. Passed unanimously.

Additional Comments from Manager

® Dan Gillotte mentioned that this week interest payments totalling approx $10,000 will be paid to
both Member and Rays on the roof loans.

® Joe Timer noted that the savings in solar more than offset the cost of the interest on the loans.

® Bill Jones noted that there is no news from the church. Dan Gillotte said that the church’s
payments are current and are on auto payment.

New Business

e Joe Timer mentioned retreat and our commitment to save time for issues and goals for future
meetings.

e Kim Kash reminded us that it was definitely a commitment to make a building committee to help
us look at building and development issues.

e Dan Gillotte has been speaking with Columinate consultant Ben Sandel, who will be in the area
in mid-April. He is an expert on co-op development and is willing to speak with us generally
about development plans. Dan Gillotte will meet for certain but the whole board should look for
an invite for anyone who is able to attend.
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Executive Session
e Executive session not needed.

Final Note
e Dan Gillotte announced plans for the June 2nd 40th birthday party for the Co-op. Permits are
being sought and tasting will be set up in the center to coincide with the Farmers Market.

End Time

Executive session not needed

Motion to adjourn the board meeting at 8:46pm. Motion to adjourn by Amy Drew, Steven Bernheisel
seconded. Passed unanimously.



