
 

 

 

Greenbelt Consumer Cooperative 

Board Meeting Minutes 

October 30, 2024, at 7:00 PM 

Attending in person: 

Board:  Bill Jones, Steven Bernheisel, Amy Drew, Kim Kash, Sarah Rusk (scribe), Leonard Wallace 

Co-op: Dan Gillotte, General Manager 

Members: Donna Hoffmeister, Philip Lake 

Attending via Zoom: 

Board: Joe Timer 

Members: Aarron Mengel 

 

I. Approval of Agenda  

Meeting was called to order at 7:05 PM.  The agenda was approved unanimously.  

II. Open for Member Comments 

No member comments 

III. Minutes of Previous Meetings 

Motion  (Kash/Wallace) to approve the minutes of the 09/18/2024 meeting as modified. Approved 

unanimously. 

The 8/21/24 meeting minutes are pending edits before final approval. 

IV. Manager’s Report, including update on NDC operations 

Following the New Deal Cafe closing on Sun, the Co-op moved equipment out between Sun & Mon 

Gillotte brought on a few staff from the NDC, including Raul Baptiste as new front end manager 

Bulk sales are going well. A digital ad targeting MOM’s & Whole Foods customers is planned to go out 

soon. 

Deli transitions are happening to bring NDC soups & bagels to Co-op’s operations. Soups will be self 

service. Front of the store seating will be set up on Friday.  If it is well utilized, there is space to add 

more tables. 

Tammy Carter has been hired to fill the grocery manager position. Tammy has a background in CVS 

and Giant Food. 

Gillotte plans to introduce Raul & Tammy to the community in the Greenbelt News Review 

V. Financial Report: weekly sales report 

Drew presented the weekly sales report:  Total YTD sales are: $4,089,387 (Store) and $285,274 (NDC). 

For the first 16 weeks, Co-op’s weekly sales averaged $240,552 (down 6.6% over FY2024) and NDC 

sales averaged $16,781. 



 

 

 

Gillotte noted that the pharmacy is still having a negative impact on sales. 

 

VI. Membership Accounts being closed           

Motion (Kash/Drew) to approve withdrawals of membership accounts for one member: 

1. #137570 - Mike McAndrew 

Approved unanimously. 

VII. Update on the sublease Redeemed Christian Church of God: U&O permit 

Both tenants are up to date on rent 

VIII. Motion passed via email on October 8, 2024 

Motion: (Kash) Co-op will deliver to the NDC a check for $4,285, with the remainder-- $4,284.65-- to 

be paid  once final calculations have been determined on equipment and final costs of the transition. 

Approved with a vote of 5 in favor and 1 against. 

IX. New Business 

A. Annual Meeting 

Hoffmeister reported on the Cassels award selection. Four applications were received. Greenbelt 

MakerSpace has been selected.  The MakerSpace has 3 projects that aim to deal with climate 

change, specifically keeping things out of the landfill. 

Jeff Cassels will be at the Annual Meeting to be part of the presentation. Representatives from 

the MakerSpace will also be present. 

Kash, as secretary and current member of the Nominations & Election Committee, reported on 

the upcoming election.  

➢ 3 out of 4 nominee statements are in 

➢ Nominees will each have a chance to speak for 2 minutes.  

➢ Upon check in, fully vested members will be handed ballots which include the board 

election, as well as, bylaw changes 

➢ Volunteers will collect the ballots & count during other presentations.  

The 2 bylaw changes include the change to the fiscal year & updating language regarding 

member account limits. 

The bylaw change around member account limits was further discussed.  The reason behind the 

change is to allow for member loans that are not restricted by limits on member accounts, but 

that was not clear with the proposed modifications. Changes to what was previously agreed upon 

were made per the following 2 motions: 

Motion (Kash/Drew) to not modify section 2.01 as discussed at the September 18th board 

meeting. 

Motion (Bernheisel/Rusk) to modify section 3.01 Power and Duties of the Directors, item (a) as 

follows:  

(a) Borrow money and make financial commitments for the conduct of business, 

including member loans and other fundraising mechanisms, 



 

 

X. Executive Session 

Motion (Leonard/Drew) to move to Executive session at 09:06: Approved unanimously. 

Motion (Bernheisel/Wallace) to exit Executive session:  Approved unanimously. 

XI. New Business (continued) 

A. Greenbelt Community Foundation (GCF) Grant Application 

Rusk submitted the GCF grant application on 10/15/24 asking for the max grant amount of 5K. 

The proposal is to work with the Hyattville Community Development Corporation on a 12.5K 

mural that would be placed on the wall above the GAC entrance; Hyattsville CDC will help 

acquire the additional funds needed. 

We are expecting a response after the GCF Nov 21 board meeting. 

B. Annual Meeting 

Timer will recognize Bill Jones at the annual meeting for serving on the board since 2012 and 

chairing the board since 2019. 

Gillotte proposed having a 15-20 minute group activity similar to what we did last year. The 

board discussed what the topic & prompt would be. The general idea is to get member input on 

what members can do to help the Co-op in light of current issues. The activity details will be 

finalized via email. 

Meeting Agenda: Financial Report, Member Activity, Candidate Statements, Voting, Cassels 

Award, Results of Vote 

Motion to adjourn (Wallace/Bernheisel): Approved unanimously. 

Next Meeting Date: December 11, 2024 

 

 

 


