Greenbelt Consumer Cooperative
Board Meeting Agenda—1by Zoom
February 26, 2025, at 7:00 P.M

Attending via Zoom:

Board: Kim Kash, Sarah Rusk, Leonard Wallace, Amber Hennessy, Steven Bernheisel, Amy Drew, Joe
Timer (Scribe)

Co-op: Dan Gillotte, General Manager

Members: Julia Gianz; Roger Wood

Approval of Agenda
The meeting was called to order at 7:01 PM. The agenda was approved unanimously.
I. Open for Member Comments----None

II. Minutes of Previous Meetings

Steven Bernheisel stated that he did not have the minutes for the 1/29/25 meeting. He planned to
complete that draft this weekend.

I1I. Manager’s Report

The conversion to a new telephone system triggered multiple issues, including the loss of internet
service, causing Co-op to not be able to process credit card transactions for a period of time. Co-op
no longer has wired phones, and as of 2/25/25, the cordless phones were working. The new system
will be less expensive to operate. Costs for the new system were about $1,000.

Gillotte is checking with other co-ops about back-up systems for the phones, since about 80% of
Co-op’s sales involve credit/debit cards.

Gillotte has a strategic-planning meeting with National Co+op Grocers (NCG) next week NCG is
offering a free meat department assessment. As a result of NCG’s produce assessment, Co-op is
ordering less produce and is wasting less.

IV. Committee Reports

Nominations and Elections Committee No report

Communications Committee (Hennessy)

Amber Hennessy said the Committee was working on its focus and overall plan for the year, plus
developing a pool of volunteers to help represent the Co-op at community events. The committee
would like to develop outreach opportunities, possibly such as coordinating cooking classes with the
City of Greenbelt’s community kitchen as one idea.



Gillotte also noted that a Board-Member Communications plan would be a good addition. This could
possibly involve a director-written article periodically added to “Co-op Chats”.

Grants Committee (Rusk)
Sarah Rusk provided an update on the Greenbelt Community Foundation Grant.

($5,000 grant—project: $12,500). She sent directors a document from the Hyattsville CDC with
proposed timetables. An Owners’ program, which includes decision-making authority, is in process.

USDA grant for funding predevelopment ( Rusk)

This grant has a deadline of 3/3/25 for submitting a Funding Inquiry Form. If invited, Co-op would
then be asked to submit an application, due 45 days after invitation is sent. ( USDA determines the
appropriate funding for each project.)

Julia Gianz said that there are State grants available, but they generally involve owning the building.
These grants involve the City as the applicant. Kim Kash said that she has had periodic
conversations with the City regarding this.

Building Committee (Kash)—To be discussed in Executive session

V. Treasurer’s Report

Amy Drew presented the weekly sales report for the first 34 weeks of FY25. Total YTD sales are:
$8.22 million (Store) and $285.3 K (NDC). For the first 34 weeks, Co-op’s weekly sales
averaged $241,746 (down 6.8% over FY24)

Gillotte said that the pharmacy was still doing the same number of prescriptions. The State of
Maryland had recently issued a list of pharmacies eligible to participate in its flexible savings
accounts; Co-op was determined to be in-eligible.

Kash suggested that the Board take a closer look at the pharmacy some time later this year. Co-op’s
pharmacy is part of the “Good Neighbor Pharmacy program.

VI. Membership Accounts being closed ------ None

Gillotte will provide the Board with info on new Co-op members added recently.
VII. Update on the space — GAC and Redeemed Christian Church

nothing to report.

VIII. New Business
Update on Proposed Gifts to Co-op Program (Timer)

Gillotte suggested that Co-op get an official fiscal sponsor to handle this. That structure offers
advantages to both the donor and Co-op. He will provide an update at the next Board meeting.



Update on Greenbelt Emergency Assistance Fund --round-up donations (Kash)

Extensive discussion ensued, including operating this program given today’s uncertain economy, the
need to develop rules/guidelines on the selection of organizations and to assist staff in implementing
a program.

Motion (Drew / Bernheisel) to authorize a 2-month pilot program with the Interfaith Leadership
Group allowing customers to do round-up donations. Approved unanimously

Gillotte said he would write-up the program and contact Susan Walker.

Drew asked about Co-op’s program with St. Hugh’s Catholic Church. Gillotte said members
donated 99 bags last week and that he was working to improve visibility for that program.

Drew also asked if Co-op was still selling gift cards. Yes, but Co-op is transitioning to an
in-house program.

IX. Executive Session
Enter Executive Session ( Motion: Timer/Drew) . Approved unanimously
Exit Executive Session ( Motion:Timer/ Bernheisel) . Approved unanimously
Next Meeting: March 26, 2025

Adjourn---9:14 PM



