
​
Greenbelt Consumer Cooperative 

Board Meeting Minutes 

December 11, 2024, at 7:00 PM 
Attending in person: 

Board: Amber Hennessy, Steven Bernheisel, Amy Drew, Sarah Rusk, Leonard Wallace (scribe) 

Co-op: Dan Gillotte, General Manager 

Members and Guests:  Audrey Dixon, Jessica Silver, Jay Belamy, Janice Johnson, Erica Johnson 
(Greenbelt News Review reporter), Carla Monardes, Phillip Lake, Bonnie Schrek 

Attending via Zoom:    

Board: Joe Timer, Kim Kash 

Members and Guests: Dana Cocchiarella, Julie Winters, Johanna Goderre Jones, John Campanile, James 
William Thompson, Joseph P., Barbara Glick, Susan Keifline, Kathryn Reynolds, Linda ?, Molly 
Lester, Aaron Mengel 

 

I.​ Approval of Agenda  

Meeting was called to order at 7:03 PM.  The agenda was approved unanimously.  The Meeting started 
with a moment of silence for the recent passing of employees Gina Murphy and Betty Edwards. 

II.​ Open for Member Comments 

Audrey Dixon:  Mentioned what she has heard about the work environment, harassment and stalking 
from both employees and customers. 

Jessica Silver:  Stated she felt uncomfortable coming into the store, lack of sense of community in the 
store and unhappy employees that haven’t seen raises.  She felt she couldn’t go to the Board so that’s 
why she made her Facebook post 

James Thompson (online chat): Was concerned about employee management and discourse that is 
happening.  Concerned about the employees being depressed over working conditions and management. 

 

III.​ Election of Officers:  ​
​
Motion (Bernheisel/Wallace) to elect Kim Kash as Board Chair; Steven Bernheisel as Vice Chair, Sarah 
Rusk as Secretary and Amy Drew as elected treasurer.  All votes were unanimous. 

IV.​ Minutes of Previous Meetings 

Motion (Bernheisel/Wallace) a motion to approve the minutes of the 8/21/24 and 10/30/24 meeting as 
modified. Approved unanimously. 

V.​ Manager’s Report​
​
Gillotte stated that the coop is Preparing for Holidays really well and the staff is doing a great job.​
​
It was then discussed that people couldn’t attend the zoom meeting as there was an incorrect link on the 
website.​



​
Gillotte stated that Coop’s 2nd quarter ends 12/29/24, so we're simultaneously prepping for inventory 
and the end of the quarter.  Gillotte confirmed that the IRS approved our change of the fiscal year. 

VI.​ Financial Report​
​
Drew stated that Co-op continued on a negative trend from year over year. The weekly sales from 11/3 
through 12/8th sales were skimming underneath the budgeted or target. Total sales for FY 2025 were 
$5,592,767. And we’re not reporting sales for the New Deal Cafe because final NDC sales occurred on 
October 27th. Average weekly sales for the store were $240,552. Compared to the same timeframe the 
previous year, the major difference is in Pharmacy sales; down $19,168 dollars.  Gillotte stated that the 
number of prescriptions are holding steady, but the price of the medication are lower. Last week, the 
store sales were down about 1.7 percent without Pharmacy, but it was down over 10 percent with the 
pharmacy. Pharmacy is about 20 percent of sales.​
​
Motion (Timer/Bernheisel) to officially accept the The reviewed financial statements for FY 2024; it 
was approved unanimously. 

VII.​Membership Accounts being closed       ​
​
None​
 

VIII.​ Update on the sublease Redeemed Christian Church of God​
​
Current rent check hasn’t been received.​
 

IX.​ New Business ​
​
Annual Meeting Debrief - 130 members showed up.  Several were from outside the Greenbelt area.  
Gillotte says that he would like to have a table at the College Park farmer’s market next year.  Kim made 
a comment regarding the annual meeting and wanted to thank Phillip Lake and Aaron Mengel who were 
also board candidates. We can use their expertise, either on a standing committee or in some other 
fashion. Gillotte thought it was a good meeting with lots of engagement and involvement.​
​
Update on the Greenbelt Community Grant submission - No update at this time.  Other potential 
grants were discussed.​
​
Updated Bylaws - Motion (Bernheisel/Wallace) that word choice of chairman and vice chairman of the 
board in the Co-op bylaws be changed to chair and vice chair of the board. It was approved 
unanimously.​
​
Resident Agent - Motion (Wallace/Hennessy) to name Steven Bernheisel the resident agent after Steven 
Volunteered.  It was approved unanimously.​
​
Vanguard Account - Motion (Bernheisel/Rusk) to remove Bill Jones as a signatory to the Vanguard 
account and add Kim Kash. It was approved unanimously.​
​
Donations - Joe suggested we develop a program to alert members and encourage members to make 
donations to the co-op.  He said he can finalize this and present it in another meeting.​
​
Board Emails - All Board members are now able to receive emails that are sent to 
board@greenbelt.coop after August 2024.  Amy said that she could respond after the Board has 



reviewed any emails.​
​
Late Comments -  Due to problems with the zoom link, the floor was again opened to Member 
comments.  Aaron Mengel asked about operational procedures, when it comes to communicating with 
Staff at the co-op while being a customer.  Gillotte had approached him while he was talking to a cashier 
and asked him to let the cashiers do their job.  Audrey Dixon also commented that it happened to him as 
well as other people also.​
​
Both Audrey and Jessica asked about employee compensation and raises for employees.​
​
Susan Keifline commented online that the website has invalid zoom length in several places. She hoped 
that was a one-time issue.​
​
James Thompson agreed with Aaron that the lack of speaking with cashiers lately, is upsetting fears of 
reprimands and retribution. He has been a member for decades.​
​
Audrey Dixon asked if there could be another meeting discussing solutions that you're allowed to 
disclose to the members, and that progress is being made and that these comments and Concerns are not 
just going in one ear and out the other.  Steven said it would be discussed during the executive session.​
​
Johanna Goderre Jones stated she strongly supported the board having a similar policy as GHI to not 
comment on social media as it encourages anger and fighting. 

X.​ Executive Session - Motion (Drew/Bernheisel) to move to Executive Session.  It was approved 
unanimously.  The Board moved out of executive session at 9:42pm. 

XI.​ New Deal Cafe - Motion (Bernheisel/Drew) that we make the final payment to New Deal Cafe for profit 
sharing for FY 2024.  All approved except for Leonard Wallace. 

XII.​Next Meeting - The Board scheduled the next meeting for January 29. 

XIII.​ Board Retreat - The Board agreed to meet for the January Retreat at the Granite Building in early 
January. 

XIV.​ Motion to Adjourn - Motion (Wallace/Timer) to adjourn and it was approved unanimously at 
9:48pm. 

 


