Greenbelt Consumer Cooperative
Minutes of the Board Meeting
April 29, 2026  7:00 P.M.
Attending in person: None
Attending via Zoom:

Board: Kim Kash, Amber Hennessy, Steven Bernheisel, Amy Drew,
Julie Tharrett, Joe Timer (Scribe)

Members: None

Meeting was called to order at 7:04 PM.

Approval of Agenda: Motion (Timer/Drew) to approve the agenda.
Approved unanimously.

. Open for Member Comments----None
Il. Minutes of Previous Meetings

Motion (Hennessy/Tharrett) to approve the minutes of the 4/01/26
meeting. Approved unanimously.

Hennessy will check to see if there is a recording of the 9/4/25
meeting.

lll. Manager’s Report

Dan Gillotte was absent because of a family emergency, but he
provided an email this afternoon and a written report to the Board.

Co-op’s labor continues to be lower than Co-op’s peers, and we are
finding more ways to build efficiency in several areas. In general
operations are going in a positive direction.

Timer mentioned discussion at yesterday’s meeting of the Senior
Citizens Advisory Committee. The City plans to replace the brick walk



from Co-op’s ramp to the parking lot this summer. This is the City’s
property. The Committee was also concerned about improvements to
the island where two seniors fell earlier this year.

IV Treasurer’s Report

Amy Drew presented the sales report for the first 43 weeks of FY26.
Sales totaled $10,385,204. Weekly sales averaged $241,516, up
0.4% compared to FY25. Two of the last five weeks have shown
weekly increases, with a 10% increase for week #40.

V Membership Accounts update

There were three account closures, one requiring approval, one
donation, and one under $100. There were 20 new fully vested
members during the first 3 months of 2026.

Motion (Timer/ Bernheisel) to approve the membership
withdrawal--#13348. Approved unanimously.

VI  Committee Reports
Nominations and Elections Committee--- No report
Marketing Committee --(Hennessy)---- No report

Grants Committee --(Julie Tharrett)--- No report

Building Committee---(Kash) ---Deferred to the Executive
session.

VIl Tenant Update

GAC is pleased about the prospect of Co-op/GHI purchasing the
building.

Vil New Business



IX

Drew and Kash discussed the State of Maryland’s recent email about
remaining funds--$22,000—related to Co-op’s grant of $350,000 for
solar panels. Drew’s initial review of reports for FY 22 & FY23 sent to
the State suggests that Co-op has no claim and is not eligible for any
of the remaining funds. Nevertheless, Kash will send an email to the
State tomorrow, requesting an extension so Co-op can complete its
review. She will also contact Steve Skolnik for his feedback.

Executive Session

Motion (Drew/ Bernheisel) to enter Executive Session. Approved
unanimously.

Motion (Timer/Kash) to exit Executive Session. Approved
unanimously.

X Next Meeting Date: May 27, 2026

Adjourn Motion to adjourn (Tharrett /Bernheisel) Approved
unanimously. (8:05 PM)



