Greenbelt Consumer Cooperative

Board Meeting Minutes—Upstairs in Co-op

October 25, 2023, at 7:00 P.M.

Board Members Attending in Person: Sarah Rusk, Amy Drew, Steven Bernheisel,
Kim Kash, Bill Jones.
Board Members Attending by Zoom: Gettie Audain, Joe Timer, In person guest:
Leonard Wallace
Staff In person: Dan Gillotte, Honora Banko

1. Approval of Agenda

Agenda was modified and approved unanimously.
2. Open for Member Comments - none

3. Minutes of previous meetings

Motion: Timer moved to accept the minutes of the 9/27/23 meeting. Bernheisel
seconded, and the motion was approved unanimously.

4. Annual meeting discussion
Banko reviewed the schedule and layout for the annual meeting.

Bernheisel reported that Cassels award chair Donna Hoffmeister will be able to
announce the awardee selected by this Sunday.

Gillotte named the group discussions/exercises that he proposed for the
membership at the annual meeting. They will include a Billboard exercise: what
would you put on a billboard advertising the Co-op? He also suggested a member
small group exercise, to discuss biggest challenge facing the co-op in next ten
years and propose solutions.

5. Manager’s Report, including update on NDC operations

Gillotte reported that store Inventory will happen on Nov. 2 (Quarter ends 10/31
but the inventory service coming later.) He discussed differences in reporting



between last year and this year. With more sophistication in reporting, the new
POS system allows the inventory to be much more accurate.

NCG sent a letter indicating they were concerned with financial report. NCG runs
a Joint Liability Fund that all members pay into. If one participating grocer goes
out of business, UNFI would get paid back by NCG using the fund.

We were close on enough metrics that NCG, proposed to increase our payment
into the fund. Gillotte has appealed, and in November the appeal will be
considered.

New Covid vaccines are no longer free from the government. So, the Co-op now
pays for them. Up until the most recent boosters, Co-op received vaccines free
of charge. Now, Co-op gets reimbursed from insurance generally, butit’s an
upfront cost that was not present during the majority of the pandemic.

The store will be discontinuing cigarettes, because it’s not financially beneficial to
us.

We will also discontinue third-party gift cards, because we were spending more
money accounting for them. The store gets pennies for each card and we then
have to spend to account for them.

Kash suggested alerting the gas station and the mini-mart about this change in
cigarette sales.

The New Deal Masquerade Ball did a great job with their fundraiser, and paid GCC
$2,000 for food, and they also bought beer and wine. Their board approve a 4%
service charge to go towards their operating expenses. So, this will be added to
everyone’s bill via Toast.

Drew said she will provide Honora with a financial report for FY2023 for the
annual meeting, in the form of a streamlined P & L, along with a balance sheet for
the end of the fiscal year and the previous period .

Timer noted that financials for first two months of the fiscal year, August and
September, look good for the store. However, about half the profit comes from a
$28,900 donation, a bequest in a will.

6. Financial Report



Drew discussed the weekly sales report and referenced a graph of NDC sales,
which is tracking better but very tightly correlating with last year.

Gillotte noted the Co-op’s really big growth in deli and bakery sales, growing as
much as 40%.

He said we must take a moment to realize the degree to which our accounting
systems are better than before. Now we know how we’re doing in September,
which is not something that we’ve ever had before. We could not possibly be
doing this inventory work without the new POS system.

7. Membership Account being closed

Candice Culhane $260.64. Motion to refund patronage was Approved
unanimously.

8. Update on the sublease Redeemed Christian Church of God

Gillotte said the church is paying their rent more timely than ever, but they have
not been responsive on the lease.

9. New Business

Timer reported that we’re submitting another Keep Cool grant, which can be an
award up to S50K. He said they favor co-ops but they also favor very small
organizations, but he got the impression that they want to see our application
again.

Motion: Timer moved that we submit a second Keeping It Cool cold storage grant
application. Bernheisel seconds and the motion passes unanimously

Audain asked about participation in food diversion (rather than compost or trash).
There are groups willing to pick up, but we’d have to set food aside. Gillotte
pointed to the lack of staff availability to organize another project.

The new board training session has been scheduled for Saturday Nov. 18. 9:30-
11:30.

Motion: Drew moved to adjourn. Rusk seconded. Adjourned.

Next Meeting Date: Dec. 6, 2023 (Because of the holidays, this combines Co-op’s
meetings for November and December)



Adjourn



