
Greenbelt Consumer Cooperative

Board Meeting Minutes

Jan 30, 2024, at 7:00 PM
Attending in Person:

Board: Bill Jones, Steven Bernheisel, Kim Kash, Sarah Rusk, Leonard Wallace (scribe)

Co-op: Dan Gillotte, General Manager

Attending via Zoom:

Board: Joe Timer (Amy Drew joined at 7:20pm)

I. Approval of Agenda

Meeting was called to order at 7:05 PM. The agenda was approved unanimously.

II. Open for Member Comments

None

III. Minutes of Previous Meetings

Motion to approve the minutes of the 1/9/24 meeting as amended.

Approved unanimously.

IV. Manager’s Report, including update on NDC operations

Busy January, Staff Party at the New Deal the previous evening

Tomorrow night is inventory

Vested Membership - since Jan. 5 Co-op has received equity payments that total $27,789.

141 members have used the 10% discount coupons.

Member reward starts tomorrow for vested members - 10% off sale items Wednesday through Tuesday.
Additional discussion on mechanical implementation of rewards program.

Amy Drew joined via Zoom.

Since January 5, 7,000 paper bags have been disbursed, self-checkout is now able to handle the 10 cent
bag charge. Still working on the bag charge with EBT and SNAP.

Inventory is starting tomorrow night at 8pm.

Landlord is considering a reduction in back rent, totaling $40,560.

The New Deal Contract has been signed and accepted by all parties.

Further discussion on paper bags vs. plastic bags.

Discussion of customized and cooler bags

People at the Staff party had a good time, and Dan would like to have higher attendance next time.

Equipment will be ordered with the Grant Money.

Discussion of the possibility of changing the fiscal year and membership meeting.



V. Financial Report

Halfway through the fiscal year, Co-op sales totaled $6.8 million. Projection through the end of the year
puts us ahead by $85,000 over the previous year.

Sales at the New Deal Cafe were $417,000 for the past 6 months with a projection of $834,000 for the
year - $50,000 below the previous year.

Discussion of weather and events impacting the New Deal Cafe sales.

Pharmacy sales were $70,000 to $80,000 per week but was down $40,000 to $50,000 for the past two
weeks.

Discussion about staff on vacation and how staff will handle it.

Opportunities for Super Bowl and Valentine’s Day promotions.

Discussion of Mardi Gras, Ash Wednesday and seafood promotions.

Black-owned businesses will be featured for Black History Month.

NGC’s Inclusive Trade program will feature signs for minority-owned items.

The Church subtenant is using our pest control company. They are now using auto-pay for their rent
payments.

We are now paying the landlord with an auto-payment system.

Plan to discuss the church lease in executive session.

Membership Accounts being closed ---

Phillip Payette - #162537 -- Balance - $200.00;
Patricia Lynch - #219485 Balance - $121.12
Beatrice Sanders - #185686 Balance - $318.17 ( donation to Co-op)
Maya Robinson - #224768 Balance - $10.00
William Mayers - #233830 Balance - $10.00

Board unanimously approved the closure of 5 membership accounts.

Beatrice Sanders donated the $318 to the Co-op. A thank-you letter was recommended.

VI. New Business

A motion was made to authorize the manager to return a capital amount of less than $100. It was
unanimously approved.

Joe Timer initiated the discussion regarding the visibility of Roosevelt Center. (RE: Greenbelt’s
Wayfinding Survey)

VII. Executive Session

Motion to move to executive session: Approved unanimously.



Motion to adjourn by Joe; Approved unanimously. Meeting adjourned at 9:05 PM

Next Meeting Date: Wednesday, February 28, 2024 at 7 PM


