Minutes of GCC’s Board of Directors’ Meeting

30 March 2022

Board Approval

Attending via Zoom and In-Person

e Board: Bill Jones, Joe Timer, Amy Drew, Johanna Goderre, Steve Bernheisel, Kim Kash, Gettie
Audain

e Co-op: Dan Gillotte

Minutes recorded by
Johanna Goderre

Meeting called to order
7:11 pm

Agenda
e Approval of agenda as amended. Motion by Jones to approve agenda as distributed with no
changes. Passed unanimously.

Minutes
e Motion by Timer to approve the minutes of 23 Feb 2022, Kash seconded. Passed unanimously.

Manager’s Report

e CLA: CLA finished its first onsite visit last week and are helping Coop to get away from the paper
and pencil system to Microsoft Excel spreadsheet to input data. CLA is also able to work
remotely to update bookkeeping but some things will always need to be done onsite. Coop is
spending money now that was never spent to develop a system that is appropriately modern.
CLA will deliver a comprehensive accounting system that staff can keep up with and it will
provide more immediate transparency. Staff will input information to Excel daily (e.g., sales,
departmental activity) and then Excel is imported into QuickBooks using an automated process.
CLA will have the second quarter report by end of April. CLA will also provide separate NDC and
GDC reports monthly.

e NDC: The New Deal Café (NDC) Board of Directors (BOD) notified the community that patrons
who attended Saturday night tested positive for COVID a few days after. NDC staff are testing
themselves and are so far negative. Goderre recommended a few more testing rounds over a
few days to be sure. Sales have been reliable but are still under the breakeven point. Staff
continue to develop in capabilities but the NDC operation also faces turnover, in some cases is
coincidental (e.g., moving, long vacation). Baptiste has been able to find people and continues
to accept more responsibility from Gillotte.

e DOL: The Department of Labor (DOL) finding was very positive and Gillotte reported this at the
Monday NDC BOD meeting. The federal review of GCC’s labor practices at the café were met
with approval and found to be legitimate, including tip pooling.
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Gillotte continues to grow staff to take responsibility in projects (e.g., phone system, new Point
of Sale (POS)) around Coop operations. This helps more staff improve their skills in dealing with
contractors, understanding infrastructure, and building resiliency in management.

Pharmacy: There is no news from police regarding the pharmacy burglary but the insurance
company visited as a result of the claim. The insurance company will pay for some damage and
reimburse Coop for the repair and toughening of the pharmacy door. There has been no further
illegal activity. The insurance company reported they are seeing these kinds of claims frequently
at the moment. The new cameras will provide hi-definition 4k video entering and exiting the
building, on the ramp, and inside the store. There is a possibility to see the driveway but it may
not have a clear view of license plates at night. The purpose of cameras will be to capture
injuries, incidents, when a vehicle goes by, or an accident in an outside area. Drew asked if the
revenue from that class of drugs stolen is worth keeping them in stock and what the insurance
company will tolerate. Gillotte said it is important from the service perspective and the minimal
stock approach means it was a much smaller loss than in the past. Coop has had a reasonable
amount of claims for a business of its size and does not seem to be a high risk for injuries,
robberies, or other events. Coop has a history of making changes after an incident to mitigate
risk and the insurance company did not request changes after this incident. Gillotte has already
made improvements to the store from their annual review.

Ban list: Gillotte investigated if there was a list of persons banned from shopping at Coop and
there was not a written list or institutional memory. If Coop bans a person and the police are
involved then Coop needs to renew that ban every year. Since there is no list and Coop hasn’t
gone to the police no one is banned. In future, management will maintain a list, inform police,
and keep a photo on file.

Financial Report

Sales continue to improve even from last month’s report. The pantry-loading season of March
2020 at the start of the COVID pandemic for this area customers purchased nearly a quarter
million dollars more than usual in a 4-week period.

The café operation averaged $5,420 per week with no events. The last 7 weeks with music and
alcohol sales averaged $9,423 per week and represents an increase of 74% above the first 24
weeks. Friday, Saturday, and Sunday have the highest sales and the NDC Music Coordinator
recognizes how important this is; she is adding more activities in the afternoons of those days
and this adds 30-40 more seating during that time frame without an event. She is also working
with the NDC on adding programming on Monday nights. Gillotte is planning food events on
Monday nights, for example, a wine pairing or beer night with a special meal, tap takeover with
a brewery for that evening, member only events, or a happy hour all night. The NDC contract
calls for 1 member-only event per month with a 10% discount. Timer asked about foot traffic
related to movie theatre events. Gillotte reported traffic is not as high at the theatre or arts
center compared to 2-3 years ago but that will hopefully develop and benefit the café. Green
Man will take place May and the Jazz festival in June in Roosevelt Center and will drive business
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to the café. Goderre noted sales seem to do well when there is a special on the menu and the
GCC creating this opportunity is responsive to this request from patrons of NDC for many years.
Gillotte said Fish Fridays are going well and Taco Tuesdays or a Fish Fry specials are in the works.
The only reason specials are possible is with stable kitchen personnel.

Drew asked about when we would reach a point where NDC operation can share profits with
the NDC Cooperative. Jones estimates it will take a full year above $12-13,000 per week to
provide profit-sharing. Gillotte wants to prioritize financial reports so the NDC Cooperative
understands expenses and sales and when profit-sharing can begin. Gillotte has informed the
NDC BOD on when CLA can provide monthly reports.

Update on the sublease to Redeemed Christian Church of God

The status of church rent will be confirmed in writing offline, after the meeting.

Membership Accounts

Motion to approve withdrawals of membership accounts for two members who moved out of
the area : Richard Hess $617.20 and Donna Thorpe $1,251.05 by Audain, seconded by Kash.

The policy to close a membership account requires the member to report leaving the area,
moving away, or to report that the member has passed away. Audain advocated that the
President and staff refer member questions to pre-existing written policy documentation when
communicating to members.

o Bylaws: Section 2.03 — Withdrawal of Membership Any member may withdraw from the
Cooperative by delivering written notice to the Cooperative. Member capital shall be
refundable by the Cooperative at its purchase price when funds permit — based on a
business decision by the Board of Directors.

o Close Membership Account Form: A refund of member capital is not automatic, is
subject to approval by the Board of Directors at their regular meetings, is based upon a
business decision, and the availability of funds. (§2.3 Bylaws of the Greenbelt Consumer
Cooperative, Inc.)

o Membership Brochure: When funds permit — based on a business decision by the
Board of Directors, members may request a refund of member capital from the Co-op.
Partial withdrawals are not permitted.

o FAQweb page: I'm moving from the area. How do | close my account? You may close
your account at any time. Complete and sign a withdrawal form and mail it to us or drop
it off at the Customer Service Office when you visit the store. If you withdraw before the
patronage refund has been processed, you will not receive a refund. Please note that
only those individuals listed on the account can make changes to the account, including
adding a co-member, changing addresses and other contact information, making
contributions to your Member Capital Account and closing the account.
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New Business

Solar Array: Gillotte will highlight the solar array in April in the End Caps. Stevenson requested if
the BOD could write an article from the BOD perspective on what Coop does that is green,
renewable, or otherwise focused on reducing Coop’s impact on climate change. Kash
volunteered to write draft but asked that staff, BOD members, and volunteers provide facts for
the article (e.g., amount of fossil fuels not used due to solar, pounds of product diverted to
compost instead of landfills). Drew noted MOM'’s has a fantastic sustainability report
https://momsorganicmarket.com/2020-sustainability-report/ as a model that Coop could
replicate and for ideas Coop could implement. Jones estimates the solar array has saved ~34K in
one year on electric bills and possible received $10,000 in Solar Renewable Energy Certificates
(SRECs). The target deadline for the article to the GNR is Sunday April 10 and information to
Kash by April 6.

Employee pension plan: The plan is valued at over $1 million, held by T. Rowe Price and
administered by Pollard Pensions. About 42 employees participate in the plan, mostly retired,
and the BOD hasn’t added much to it in the past few years. New employees haven’t seen any
money go in. Retired people need to request distributions and there are periods when they can
withdraw funds. Goderre asked what compliance rules cover the plan, like the funding ratio.
Gillotte reported that based on what he has found out the BOD ultimately needs to determine if
it will hold on to this plan or not. There is money in it and we do not yet know what it would
take to administer the plan. Goderre asked if Pollard could present to the board. The BOD needs
to assign two staff and two BOD members as trustees and remove the former assistant manager
from the list of trustees. Timer pointed out there used to be a report to the Board about the
pension plan in November. Staff and BOD need to work with Pollard to figure out what they
require, what the accounting firm will do to manage the fund but some of these factors are
determined by finalizing the CLA accounting system. Audain agreed that we should request a
presentation from Pollard to ensure the current BOD is aware of plan, responsibilities, etc. Dave
Brinks had worked with Pollard to ensure a mix of conservative and aggressive investments but
the BOD was not monitoring it closely. The BOD voted for a $10,000 contribution to the plan
recently and this is distributed in proportion to the number of hours plan participants worked; it
doesn’t go to retired plan participants. Pollard will also need to confirm the if the plan has a 3-
or 5-year vesting period for employees. Once there is clarity on the plan then there would be
annual education of employees to tell them about how it works and the long-term benefits. The
BOD also needs to continue financial contributions or end the pension plan and switch over to a
another plan—possibly a 401(K) model and its associated costs (e.g., 2% of the cooperative’s
income) compared to the costs of managing the pension plan. If Coop doesn’t have profit to
contribute to the pension then it isn’t a benefit to staff. Timer also proposed requesting Pollard
to report on the possibilities of a deferred compensation plan. Coop has so far taken the
approach that Coop covers the cost of the annual report generated by Pollard and this should be
confirmed as an approach moving forward or passing that cost on to plan participants. Motion
to approve Regina Murphy and Dan Gillotte as check signers for all Coop accounts of the
Greenbelt Federal Credit Union by Jones, seconded by Kash. Motion to authorize T. Rowe Price
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to add Regina Murphy and Dan Gillotte as agents and signers of all activity related to T. Rowe
Price by Goderre, seconded by Drew.

e Liquor license: Goderre asked for an update on updating the liquor license. Gillotte reported the
Prince George’s County Board of License does a rotating license renewal at various times and
the class held by Coop renews in April. The BOD’s prior documented motion allows Gillotte to
renew the license and update the liquor license holder names.

¢ Self-checkout: The new POS system has presented the opportunity to change the register layout
and add self-checkout lanes. Kash finds it very important to maintain good customer service and
felt the lack of self-checkout indicates top-notch customer service, that the organization values
employees, and that the store will not ask customers to do things that used to be Co-op’s
responsibilities. Gillotte will determine cost-benefit of self-checkout lanes, individual units cost
more but they save about three employees over the course of a year. One person typically
supervises 3-4 lanes. Gillotte pointed out there is a shift socially that younger customers are
more attracted to self-checkout, don’t care for an interaction, and want to check themselves
out. Coop additionally continues to struggle to hire; it may be more important to offer self-
checkout for people who need to get in and out over lunch instead of waiting in line at a
register. Audain agreed a technology investment will help where there are lulls in staffing and it
shows Coop being responsive to customers who want self-checkout. Additionally, there are
tools that help minimize theft like weight or to determine when a product is near the register
but not scanned. The small average basket size of a Coop shopper also supports the model.

Motion to adjourn by Audain and Timer seconded.

Meeting adjourned at 9:05.



