
 

 

 
Greenbelt Consumer Cooperative 

Board Meeting Minutes—by Zoom & Upstairs in Co-op 

 September  18, 2024, at 7:00 P.M. 

 

Attending in person: 

Board: Kim Kash, Sarah Rusk, Leonard Wallace, Bill Jones,  Steven Bernheisel       

Co-op: Dan Gillotte, General Manager 

Members: Amber Hennessy. 

Attending via Zoom: Amy Drew,   Joe Timer  (scribe) 

        Members:  Aaron Mengel (Generous Joe’s) 

       National Co+op Grocers (NCG):  Kristy Bowers and Anthony Alongi           

Approval of Agenda                           

  Meeting was called to order at 7:00 PM.  The agenda was approved unanimously.  

I. Open for Member Comments 

NCG staff made comments and suggestions about the Co-op’s operations and its financials.    

Co-op has been making major improvements in its accounting and registers, yielding better 

analytics.  Line of credit  (LC):   The LC has an 12% interest rate;  currently Co-op  has no 

serious (30 days+) outstanding payables and few of its vendors offer discounts. 

Cash-flow:  Timer noted that Co-op has incurred significant losses during the last three 

fiscal years and cash is at an all-time low.  Break-even for Co-op requires a gross margin 

above 28%  (26.8% for FY24) and annual gross margin dollars of $3.8 million.  NCG staff 

said it is delicate balancing act to increase margins and not lose patrons because of higher 

prices.  They recommended reviewing margins  and expenses, plus having a membership 

drive. Co-op’s situation is similar to other grocery stores—not dire, but in need of attention. 

The key is to have Co-op as one of the top two stores on a shopper’s list.   

Aaron Mengel (Generous Joe’s) said that he was able to negotiate 8% discounts from his 

vendors. 

They also recommended seeking grants.   Sarah Rusk is leading Co-op’s efforts in grant 

opportunities. 

II. Minutes of Previous Meetings 

The minutes of the 8/21 2024 meeting were still not available. 

 



 

 

 

III. Manager’s Report, including update on NDC operation 

The bulk-foods  department is  a work in progress, with a  a selection of grains, nuts, seeds, 

trail mix.  On Thursday, Co-op will be adding a few granolas. 

Bulk items, plus planned additions of  smoothies and soups,  do not require special permits.  

Gillotte has hired a  Grocery Manager to replace Ann Sowers. Tammy Carter starts next 

week 

 

IV. Financial Report:  Amy Drew presented her weekly sales report for the first 11 weeks of 

FY25.  Total YTD sales are: $2.62 million (Store)  and  $199.8 K  (NDC).   For the first 11 

weeks, Co-op’s weekly sales averaged  $237,826 (down 3.1% over FY2024) and NDC sales 

averaged  $18,160. 

V. Membership Accounts being closed  

Motion ( Wallace/Rusk)    to approve the two accounts requesting closure:   

 --- #121806, Janet Cantwell and #201582, Brandon Cole    Approved unanimously.   

Amy Drew commented positively about observing a cashier explain the benefits of 

membership to a customer.  Gillotte said that the next membership drive will likely occur in 

January 2025, but Co-op is planning to have tables at three of the remaining Farmers’ 

Markets this year.   

VI.  Update on the Redeemed Christian Church of God—nothing to report.  

 VII      New Business    

Motion (Jones/Drew) to allow any member to make a three-year loan to the Co-op at  5.00%            

with a minimum amount of $500.00 in $100 increments.            Approved unanimously. 
 

 Annual meeting   

The date of the annual meeting is 11/9/24, when all directors are available. 

Meeting notices --- emails and GNR –will occur between  October 10, 2024 (30 days) 

and October 25, 2024 (15 days)  

The Jim Cassels Community Service Award      Steven Bernheisel   stated that four 

applications were received, and that the Selection Committee would be meeting to review 

them and make a selection.    

          Gillotte said that LSWG was working on the draft of the reviewed report 

Other items for the annual meeting will be addressed at the Board meeting on 10/30/24. 

 



 

 

Modifications to the Bylaws  

Motion (Drew/Kash) to modify Section 2.01 – Members of the bylaws as follows:  

  

Interest is paid on all member capital over two hundred dollars, as an addition to each 

member’s capital. Or in cash after an account reaches two thousand dollars. A maximum of 

$2,000 is permitted in a member account, except that the Board of Directors may agree in 

writing with members that they are permitted up to $10,000. The Board of Directors may 

raise funds for other purposes when the members agree in writing.    

Approved unanimously. 
 

Motion: (Kash/ Wallace)  that the Board consult a lawyer to ensure compliance with Maryland 

law.   This pertains to Section 2.01 and any member loans.  Approved unanimously. 

 

The Board recognizes the need to modify Section 9.01 – Fiscal Year, changing the  end of its 

fiscal year to  June 30. 

 

Board emails      Timer stated he was denied access to the Board emails, He tried accessing the site 

several times recently.   Fortunately,  other directors said that have access to that site.                                                            

VIII   Motion (Kash/ Bernheisel) to enter Executive Session -- Approved unanimously. 

          Motion (Bernheisel/ Wallace) to exit Executive Session -- Approved unanimously 

Motion (Jones/ Bernheisel)  that a Co-op employee with concerns/issues should first take those 

issues to their supervisor/manager, and then if necessary, to the Co-op’s General Manager.  If the 

matter is still un-resolved, the employee can bring the item to the Board. Approved unanimously. 

Motion (Jones/______)  that the Board instruct the General Manager to pay the New Deal Cafe 

the $8,569.65  as their share of profits during FY24 by 9/25/24.   The motion failed for lack of a 

second. 

Motion (Timer/Kash)    That GCC send correspondence to NDC Board stating Co-op’s position in 

response to  the New Deal Cafe’s assessment that profit-sharing funds are due.   

Approved with a vote of six approving and one voting no. Amy Drew volunteered to draft this 

correspondence. 

 

Resignation: Bill Jones stated that he was resigning from the Board, and not running for              

re-election at the annual meeting  He added that the decision was influenced by his extensive work 

with the Ukrainian refugees 

 

IX    Next Meeting: October 30, 2024      ( last Wednesday) 

X   Adjourn 

Motion to adjourn: (Wallace/ Bernheisel)  Approved unanimously.  Adjourned at  10:15 PM 



 

 

 

 

 



 

 

 


