
 

Greenbelt Consumer Cooperative 

Board Meeting Minutes FINAL 

 August 25, 2021 
7:00 P.M. 

 
Attending (via Zoom) Board: Bill Jones, Amy Drew, Steven Bernheisel, Kim Kash, and Johanna Goderre, 
Joe Timer, Gettie Audain. Co-op: Dan Gillotte, Guest: Donna Hoffmeister (representing the Jim Cassels 
Award Committee)  
 
Meeting started at 7:02pm  
 

I. Approval of Agenda 

Approved Agenda (no motion) 

II. Open for Member Comments 

The Jim Cassels Award: 

Donna Hoffmeister is convening the Jim Cassels award committee for 2021.  Requires a new liaison from 
the Board.  Last year’s awardee was Prince George’s Community Collaborative Resolution Center.  Jim 
Cassels award began in 2006.  Award is $1200.  Committee is composed of past award winners as well as 
Fred Cassels, Leta Mach, and Donna Hoffmeister.  Committee will meet September 11 and the end of 
October.  Steven Bernheisel volunteered to be the board liaison for the award committee.  

Motion: Timer/ Second: Audain - Appointing Steven Bernheisel as the board liaison for the awards 
committee.  Approved unanimously 

III. Approval of Minutes of previous meetings 

Minutes approved (no motion) – Timer abstained (he has not received the latest version). 

IV. Manager’s Report, including curb-side pickup, supplies 

NDC hours are 8am-2pm.  Gillotte is working on NDC offerings and hours for Labor Day.  In general, 
public’s view is good on how the Co-op is handling the mandates and safety protocols.  Plans are to start 
phasing in more hours, food and service, which have to be balanced with county regulations on 
occupancy rates.  Sales are good, staff confidence is up, new staff are performing well.  

Timer noted there are articles in News Review on what a modified Labor Day Festival will look like. 

Jones noted past NDC venders had an outdoor presence for Labor Day and that might work to keep inside 
occupancy down.   

Gillotte reported GCC will be adding dinner in phase 2 of the NDC opening strategy. 

Kash suggested that phase 2 be coordinated with the nights the theater is phasing back in movie 
showings. 

Gillotte reported the grocery store is slower than he wants. There are unprecedented issues with supply 
and labor.  Requires a lot from the staff to shift focus and time to accommodate variances in delivery.  

V. Financial Report:  



Timer presented the sales report (see Attachment A) 

Gillotte presented the proposed budget for 2022 (see Attachment B).    

Of note, there is a new line item on prepared foods.  The meat department in the past included deli.  
Gillotte has pulled prepared foods out as a separate line item.  It is important to track that separately for 
margin and labor.  It is the department that is growing. It is a reasonable to conservative budget and net 
income projection.  

Timer stated he is comfortable with the proposed budget. 

Motion:  Timer moved to accept and approve budget as presented, Goderre second.  Approved 
unanimously. 

Gillotte stated he will have proposed budget for NDC for next month’s board meeting.  

Gillotte is starting work on plans for improvements. Co-op has a good cash position for a major 
renovation project in ~2023.  Will lean heavily on NCG for collaboration for in situ renovations in 
addition to the upcoming resets.  Probably want to raise cash for renovation project to maintain market 
share position in the grocery field ($1.5 – $2 M).   

VI. Membership Accounts being closed:  

S. Baur (#194464) submitted request to close his account.  Total amount is $204.26.  

Motion – Bernheisel/Kash.  Approved unanimously.  Jones will notify Jill. 

VII. Update on the sublease Redeemed Christian Church of God 

Rent is current.   

VIII. Update on the New Deal Cafe operation 

Gillotte:  Satisfactory progress to date.  Mark Cheetor has been identified as the liaison to GCC.  Toast is 
up and running.  Took over Pepco accounts. NDC has been responsive with repairs/replacements per 
agreement that GCC inherits a working kitchen.  Accounting of keys is in progress. One or two keys 
remain out.  

IX. New Business: 

Discussion: Should we pay off a few of the shorter-term loans?  

Jones suggested paying off the loans coming due in 2022 – 2024 to save on interest payments.  Pay off 
would be a total of ~$80,900.  Would demonstrate good credit/repayment track record. 

Kash was inclined to hold to the terms agreed to.   

Of note, patronage refunds should be taken into consideration.  Audit report will be due late October. 
Decision needs to be made regarding patronage refunds at the September meeting. 

Board agreed not to pursue paying off loans.   

Discussion: Vaccination status. 

Drew noted insurance companies changes to premiums and expiring waivers on COVID costs will drive 
up vaccination compliance.   

Gillotte reported that the Co-op is not self-insured.  Discussion with broker is coming up. 

Kash – COVID care insurance costs should not be borne by co-op.   



Audain – does not think the board should be in the position to be policing/authorizing vaccine mandates.   

Goderre asked if the pharmacy is a testing site or if testing kits were/would be available.   

Gillotte reported that the Co-op focused on providing vaccines instead of becoming a testing site.    

VIII: Executive Session 

Motion to move to executive session:  Bernheisel/Goderre.  Approved unanimously. 

Next Meeting Date:   September 29, 2021 (last Wednesday of the month) 

Move to Adjourn (@ 9:20pm): Timer/Drew. Approved unanimously.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Attachment A – Sales Report 

 
 

WEEK % Change
ENDING FY21 From YR ago FY20 FY19 FY18 FY17

05/01/21 $240,023 -15.8% $285,090 $230,825 $230,953 $223,264
05/08/21 $246,564 -3.4% $255,311 $240,258 $231,288 $230,778
05/15/21 $257,209 2.9% $250,060 $228,246 $235,188 $215,490
05/22/21 $236,572 -9.9% $262,502 $230,746 $227,162 $232,296
05/29/21 $249,273 -9.2% $274,440 $243,925 $218,224 $238,796
06/05/21 $238,233 -3.3% $246,471 $216,528 $246,906 $234,190
06/12/21 $248,847 -5.4% $262,963 $224,448 $249,945 $230,348
06/19/21 $235,697 -5.1% $248,255 $222,239 $233,113 $224,792
06/26/21 $226,564 -6.5% $242,292 $233,042 $231,624 $225,495
07/03/21 $260,877 5.9% $246,291 $216,932 $225,412 $235,361
07/10/21 $246,421 4.5% $235,918 $206,785 $225,990 $227,558
07/17/21 $228,800 -7.6% $247,648 $216,801 $217,590 $232,253
07/24/21 $220,993 -8.6% $241,801 $213,677 $226,819 $224,810
07/31/21 $243,066 18.4% $205,282 $123,418 $82,941 $60,171

TOTAL $12,641,141 $12,707,597 $11,810,494 $12,169,523 $12,102,381

AVERAGE $242,556 $224,665 $230,498 $228,590

Yr's Average $243,099 -0.6% $244,594 $227,125 $234,067 $232,587

Yr's Total $12,718,891 $11,802,940 $12,171,477 $12,094,507

Note:  Sales for the first nine months of FY21, while not shown, have been included in the tota

WEEK % Change
ENDING FY22 From YR ago FY21 FY20 FY19 FY18

N/A $29,192 $94,701 $127,924 $183,650
08/07/21 $223,429 -6.9% $239,912 $210,713 $219,473 $235,218
08/14/21 $243,990 -4.9% $256,627 $203,259 $221,086 $234,179

TOTAL $467,419 $525,732 $508,673 $568,483 $653,047

AVERAGE $233,710 -5.9% $248,270 $206,986 $220,280 $234,699

Yr's Average $244,594 $227,125 $234,067

Yr's Total $12,718,891 $11,802,940 $12,171,477



Attachment B – Proposed 2022 Budget 
 

               GREENBELT CO-OP SUPERMARKET FYE 2021 BUDGET  
August 1, 2021 - July 31, 2022 

 Projected Budget FYE 7/31/22 FYE 2021 Actual 3QYTD 
INCOME    
Sales     
Grocery $5,700,000 44.88% $4,318,524 

$1,209,592 

$840,362 
$2,370,296 

$684,471 
$9,423,245 

45.83% 
Meat $940,000 7.40% 12.84% 
Prepared Foods $890,000 7.01%  
Produce $1,140,000 8.98% 8.92% 
Pharmacy $3,110,000 24.49% 25.15% 
Beer/Wine $920,000 7.24% 7.26% 

Total $12,700,000  100.00% 

Gross Margin     
Grocery $1,638,750 28.75% $1,257,302 

$425,929 

$212,414 
$601,382 
$236,349 

$2,733,376 

29.11% 
Meat $188,000 20.00% 35.21% 
Prepared Foods $445,000 50.00%  
Produce $285,000 25.00% 25.28% 
Pharmacy $777,500 25.00% 25.37% 
Beer/Wine $315,100 34.25% 34.53% 

Total $3,649,350 28.74% 29.01% 

Other Income     
Other $65,000 0.51% $454,028 

$454,028 
4.82% 

Total $65,000 0.51% 4.82% 

Total Income $3,714,350 29.25% $3,187,404 33.82% 

EXPENSES    
Payroll     
Salaries $2,032,000 16.00% $1,592,886 

$118,051 
$139,375 

$21,119 

16.90% 
Social Security $158,750 1.25% 1.25% 
Employee Insurance $187,960 1.48% 1.48% 
Other Benefits $27,940 0.22% 0.22% 

Payroll Total $2,406,650 18.95% $1,871,432 19.86% 

Other Expenses     
Advertising $50,000 0.39% $33,826 

$94,267 
-$552 

$1,270 

0.36% 
Bad Checks $200 0.00% 0.00% 
Bank Charges $125,000 0.98% 1.00% 
Cash Short/Over $100 0.00% -0.01% 
Contributions $1,000 0.01% 0.01% 



Coupons $100 0.00% -$605 

$36,644 
$12,619 

$32,832 
$20,488 

$3,071 
$5,064 

-0.01% 
Depreciation $45,000 0.35% 0.39% 
Discount Days $15,000 0.12% 0.13% 
Federal Income Tax $0 0.00%  
Insurance $44,000 0.35% 0.35% 
Interest $27,000 0.21% 0.22% 
Licenses & Permits $4,500 0.04% 0.03% 
Membership Expenses $5,750 0.05% 0.05% 
Office Expenses $16,000 0.13% $11,012 

$209,415 
$16,000 

$152,100 

$31,673 

$6,499 

$90,059 
$34,312 

$6,145 
$508 

$104,793 

0.12% 
Outside Services $280,000 2.20% 2.22% 
Professional Services $15,000 0.12% 0.17% 
Rent $202,800 1.60% 1.61% 
Repairs & Maintenance $55,000 0.43% 0.34% 
Scholarship $1,200 0.01%  
Software Leases $9,000 0.07% 0.07% 
Store Supplies $122,000 0.96% 0.96% 
Taxes $46,000 0.36% 0.36% 
Telephone $6,000 0.05% 0.07% 
Training $18,000 0.14% 0.01% 
Utilities $125,000 0.98% 1.11% 

Total $1,213,650 9.56% $901,441 
$2,772,873 

$414,531 

9.57% 

Total Expenses $3,620,300 28.51% 29.43% 

Net Income $94,050 0.74% 4.40% 

Assumptions: 
Sales at ~ $240,000 per week Prepared Foods 

pulled out of Meat 

Margins close to actual (produce and meat lowered)  
Wages staying where they are in 4Q taxes/ insurance at 

3QYTD 
Training increased for board  training and includes NCG membership 

Does not include sales or expenses for NDC project  
 
 
 
 
 


