Minutes of GCC’s Board of Directors’ Meeting

31 Mar 2021

FINAL

Attending via Zoom

e Board: Bill Jones, Joe Timer, Amy Drew, Steve Bernheisel, Kim Kash, Johanna Goderre
e Co-op: Dan Gillotte

Minutes recorded by
Johanna Goderre

Meeting called to order
7:04 pm via Zoom

Agenda
e Approval of agenda.
Motion to approve as distributed with no changes. Passed unanimously.

Minutes
e Approval of minutes from February Board meeting.
Motion to approve as distributed with no changes. Timer moved, Kash seconded. Passed
unanimously.

Manager’s Report

e The Pharmacy will soon be able to distribute J&J COVID vaccines. Staff will be prioritized and
then contact pre-registered eligible individuals. An additional module was purchased for the
pharmacy software to manage appointments. This will not be a community-wide rollout due to
the limited supply but will be focused on eligible, registered personnel. Coop can contact
Michael Cooney and other paramedics to aid in administering shots. Coop will manage
scheduling and demand based on supply. Staff receive a small incentive after their final
vaccination. There is limited space at Coop to have people wait in line and be observed after
vaccination so this also impacts capacity.

e NCG visited this past Monday. Gillotte also toured the Fredericksburg Coop that is about to
open. Gillotte anticipates information from NCG by May.

e There is reduced inventory, partly due to being unable to stockpile items as was done in
previous years. Gillotte is looking at additional distributors to fill in gaps from C&S. Coop
managers are proactively advocating to C&S when inventory is not delivered.

e Coop will be celebrating its founding and distributing cake. Gillotte anticipates a larger
celebration in a few years for the 40" birthday of Coop.

Financial Report
o Weekly sales are often higher than the prior year but still show extreme variance due to the
pandemic, weather, and other factors. Negative or positive growth varies depending on the
time scale of the comparison (the current year vs. 12 or 24 months in the past).
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e P&L for the first 6 months of FY2021: The pandemic has definitely contributed to difficulty in
forecasting department-specific budgets. Coop is achieving gross margins as planned.
Maintenance costs are down, potentially due to fewer leaks in the roof. Wages are still running
higher than desired to support getting customers in and out quickly and the managers are
looking for efficiencies to manage the scheduling. Recent building improvements have also
contributed to variance in expected financial statements. The Maryland State Grant should be
distributed to Coop soon. Tracking to improve accurate assessment of cash burn continues.

e The Board will schedule an in-service training on the different financial statements in the 3™
quarter of CY2021.

Update on the sublease to Redeemed Christian Church of God
e Sub-tenants paid Feb rent. Jones will follow-up on occupancy permit.

Membership Accounts
e Request to close Davis for $1,737.87. Motion to grant request by Timer, Bernheisel seconded.

New Business
Motion to move to executive session from Kash, Bernheisel seconded.

End Time
Open meeting ended at 8:26 pm.

Executive session adjourned at 8:47 pm.

Motion to adjourn the board meeting at 8:48 pm.



