Greenbelt Consumer Cooperative
Board Meeting Minutes
July 31, 2024, at 7:00 PM

Attending via Zoom:

Board: Bill Jones, Steven Bernheisel, Amy Drew, Kim Kash, Sarah Rusk (scribe), Leonard Wallace
Co-op: Dan Gillotte, General Manager

Members: none

Attending in person: Joe Timer

Approval of Agenda
Meeting was called to order at 07:04 PM. The agenda was approved unanimously.

Open for Member Comments - none

. Minutes of Previous Meetings

Motion (Joe/Steven) to approve the minutes of the 06/26/2024 meeting as modified. Approved
unanimously.

Manager’s Report, including update on NDC transition
Gillotte sent his GM report.
NDC board ending contract with the Co-op

- Feedback received - people are disappointed but recognizing accomplishments
- A statement went out in the weekly email; it was also sent to the News Review

The closing of FY24 was the fastest ever - gives plenty of time for the reviewer before the annual
meeting in October

The first 4 week period of FY25 was just finished last Sunday; Gillotte says he will be ready to close
next week and is getting a good cadence. The reporting will be using estimated margins

The produce manager is attending the NCG Focus on Fresh conference in Minneapolis; he will be asked
to report back to the manager team to share what was learned

The A/C is hanging in there; slightly cooler temps are good. The repair person is readily available and
does the minimum to keep things running.

Drew asked if the solar panels need maintenance. Dan reported they have not so far. He can see on the
dashboard, if panels are not operating. In addition the money coming in from the solar generation each
month seems as expected (~$1800-2000 in the summer months). Amy suggested reporting on the solar
panel benefit, possibly at the annual meeting

Timer asked how things were going with altering the advertising in the News Review - Gillotte wants to
change the weekly ad to an ad every other week and an insert every other week. Gillotte reported that he
may not get the cost savings he was hoping for, but maintaining a good relationship with the News
Review is important.



V1.

VII.
VIIL.

Timer asked if lower pharmacy processing fees will continue. Gillotte thinks yes, but doesn’t think
pharmacy sales will return to what we were seeing last year

Timer asked about the Greenbelt Arts Center rent increase. Gillotte reported that they agreed to start
paying the increase plus arrears.

Drew asked about the NDC employees transitioning to Co-op; Gillotte reported that conversations have
not yet started.

Bernheisel asked about equipment transitioning to the Co-op for coffee service to the Co-op. Dan
reported that the grinder would transition, but he would need to buy an espresso machine.

Other equipment that will transition: sandwich table; hot table; blenders; toaster; 2 door cooler

Couponing program (reported in New Business) - has not yielded high results; good news is people
bringing the paper coupons are spending over $30 and one joined as a fully vested member. The digital
coupons have had less success.

Financial Report: weekly sales report

Drew presented the weekly sales report: Total YTD sales for FY25 are: $955,260 (Store) and $69,843
(NDC).

For the first 4 weeks, Co-op’s weekly sales averaged $238,815 (down 4.8% over FY2024) and NDC
sales averaged $17,461 (down .5% from FY2024).

Dan reported that as part of the weekly management team meeting, the managers forecast sales in their
department. Overall sales will continue to be down percentage wise until Jan 2025 (because Jan 2024 is
when the sales, mainly due to pharmacy, started dropping). Not all departments are down. For example,
deli sales are up which have a higher margin.

Dan reported that cash flow is tight. Some payments that we have been making that were extra (JLF,
C&S accounting error payment, rent increase arrears) have just finished, so that will help some. There
will be a report from NCG on wellness of the Co-op.

The property tax payment is coming up. Leonard recommended appealing the property value when the
next county tax statement is received. The assessment that is being prepared could be used to support
this. Gillotte has some follow ups for the appraiser before he can complete his assessment.
Membership Accounts being closed
None
Update on the sublease Redeemed Christian Church of God: U&O permit

New Business

A. Capital Needs
Upcoming projects/repairs with estimated cost

- Bulk food project ~10K

- AJ/C compressor (only % of the store is being sufficiently cooled) ~11.5K

- Equipment to support transitioning NDC offerings (small freezer, espresso machine)
~6.5K



- Phone system replacement ~2.5K (will lower the operating cost - voice over IP will be
less expensive than the current landlines)

Funding strategy

- The Co-op has ~3K in ARPA grant money remaining; ~62K in member loans

- Gillotte proposed we ask members to extend their loans, focusing on the 9 loans that are
coming due this year and focusing on bigger donors. We could give them higher interest rates as
incentives. This is common for co-ops.

- Jones brought up the fact that the bylaws limit loans to 10K. There was consensus that
this limit should be increased and should be presented at the annual meeting as a change to the
bylaws.

- Gillotte reported that he gets approached by people that want to invest more.

Motion to ask current loan holders to extend their loans for 1 year at the current rate of 3% or
extend their loan for 3 years at a rate of 5% (Wallace/Drew): Approved unanimously

Gillotte requested approval to move forward with the bulk bin project and A/C repair

Motion to spend 10K on bulk bins plus any additional setup costs from the VVanguard account
(Kash/Wallace): Approved unanimously

Motion to spend up to 13K from of the VVanguard account for the A/C repair (Jones/Wallace):
Approved unanimously

Grants

Gillotte and Kash attended a Greenbelt Business Alliance presentation on grant writing given by
Mona Reza. There are grants for small businesses that the Co-op is likely to be eligible for.
Gillotte proposed that we pay for some consulting hours to train up a board member to become
knowledgeable about the grant writing process. Rusk volunteered to be that person who is
trained.

Motion to spend up to 1K on Mona Reza to consult with Sarah Rusk on grant writing
(Jones/Bernheisel): Approved unanimously

Holiday/Vacation Policy Change

Beginning in August, the Co-op will no longer pay additional holiday pay automatically to staff.
Instead 48 hours of vacation time will be given to staff for their use at their discretion. Some
staff may take a holiday off and can use vacation time to pay for the day. Or they can use it at
another time when they want.

Gillotte requested approval from the board to follow this new policy

Motion for Dan to be treated like other Co-op staff and eligible for the new holiday/vacation pay
policy (Kash/Drew): Approved unanimously

Jones will write to Richard Burgos to inform him.
Questions

Drew asked how financials for the annual meeting should be presented with regard to the NDC.
Should the NDC be split out as it has been given that the Co-op will not be continuing as the
NDC food vendor. There was discussion, but no decision was made.



Drew asked if there had been a request to the landlord to reduce the rent. The building committee
had not yet asked, but will move forward. Wallace proposed that the FY24 financials could be
used to justify a reduction, given the losses.

Motion to adjourn (Timer/Wallace): Approved unanimously. Adjourned at 09:05 PM

Next Meeting Date: August 21, 2024 (moved a week earlier due to Labor Day weekend)



