Minutes of GCC’s Board of Directors’ Meeting

29 Sept 2021

FINAL

Attending via Zoom

e Board: Bill Jones, Joe Timer, Amy Drew, Johanna Goderre, Steve Bernheisel.
e Co-op: Dan Gillotte
e Visitors: Michael Hartman, Mark Cheater

Minutes recorded by
Johanna Goderre

Meeting called to order
7:05 pm via Zoom

Agenda
e Approval of agenda as amended.
Motion to approve as distributed with no changes. Goderre moved, Timer seconded. Passed
unanimously.

Member Comments
e Hartman expressed appreciation of staff and Dan on their success with the food operation at the
cafe. Cheater added the NDC Board has received overwhelmingly favorable response and
thanked GCC for posting minutes.

Minutes

e Approval of minutes from August Board meeting.
Motion to approve as distributed with no changes. Timer moved, Drew seconded. Passed
unanimously.

Manager’s Report

e Hiring and getting supplies continue to be a local and national challenge for grocery stores and
other service industries. Supplies ordered don’t show up, then it takes staff time to find out
what happened with an order (wasn’t on a truck, sent to the wrong location, etc.), then staff
may need to find a suitable alternative and start the process all over. These kinds of problems
used to take a day or two to resolve and now take weeks to resolve. Vendors and others send
regular letters of warning about limits on orders to individual distributors or locations.

e Timer reported member feedback has included very positive welcomes and support from staff
upon entering Coop now. Additionally, the City Senior Citizen Advisory Committee annual open
forum reported positive feedback on changes at Coop and the addition of NDC operation.

e Hartman expressed support for more organic products. Gillotte noted this is largely due to our
new membership in NCG.

e Coop continues to face hiring challenges—managers will prioritize friendly new hires that may
not have experience and invest in training and improvement.
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Dinner has started at the NDC and they weathered the first festival at Roosevelt Center. It was
certainly hectic but staff kept up. Proactive promotion about the NDC will be initiated beyond
current ads in the GNR and social media. The Hyattsville Wire will be a new media outlet in
October especially since that outlet is picked up by Google News. Gillotte reports that he has
seen success in advertising for the restaurant and then customers learning about a grocery store
with the same management can successfully convert new shoppers. There is room for growth
for dinners in terms of 30-40 additional diners at night.

Gillotte is working on improving knowledge about broken freezers or other equipment and
deciding the appropriate repair or replacement costs.

Financial Report

The NDC has shown growth for events and opening for dinner. The Coop is not quite making the
mark for weekly sales per the budget but is often close and sometimes over the weekly goal.
Now that café expenses, cost, and sales are more regular Gillotte will prepare a monthly report
and determine budget targets to determine margins. GCC will also be assuming more burden in
accounting reports to NDC and that will take a month or so. Timer recommends a comparable
quarterly NDC report similar to the quarterly Coop report.

Update on the sublease to Redeemed Christian Church of God

Coop refrigeration is damaging the tiles in their ceiling after sealing their side. The drainage
system that was implemented was interrupted during the install of their new ceiling. Gillotte
asked for costs to redo the changes and inform the church about the impacts of renovations.
Jones requested written notification to the church based on findings. Drew recommended there
has been written information provided to the church in the last 2 years about this issue.

Church rent payments are up to date.

Membership Accounts

Motion to approve closure of membership account (in-store pick-up): Stanley Swetnam,
$475.48. Timer moved, Drew seconded. Passed unanimously.

New Business

Goderre cited member feedback about discrepancies between Mercato inventory and in-store
inventory, especially the ability to buy organic products online. There are several challenges
with automatic Mercato inventory updates, changes to prices, etc. Gillotte will improve this to
the extent possible.

Annual membership meeting: Typically the meeting is a Saturday at 10:30 a.m. in November. If
the 6% is selected then the auditor will need to submit paperwork a week before and be notified
of the changed schedule. Cassels award committee also needs to know the date. The meeting
will be online for the membership with some board members in person at the back of the café.
Goderre will manage coordinate with Jill Stevenson on platform and membership notifications.
Timer requested a postcard and a notice in the GNR. Gillotte wants to double-check mailing
requirements in the bylaws and potentially a bylaw change in the future to capture email
addresses. Jones recommended email and the newsletter. Kash will be chair of the N&E
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committee with Goderre supporting elections. Goderre will set up AV but the meeting will
require facilitation to help manage membership feedback through Zoom. Bylaws require
written notice: “Section 2.07 — Notice Written notice of the time, place, and purpose of each
meeting of the Members shall be served not less than fifteen (15) or more than thirty (30) days
before each meeting. Service shall be by electronic transmission upon each person whose email
address appears upon the books of the Cooperative as a Member, unless a Member does not
have an email address or has filed with the Secretary of the Cooperative a written request that
notices be sent by regular, first-class mail, in which case it shall be directed to the Member at
the Member’s address as it appears on the books of the Cooperative.”
e Timer will draft steps and due dates working back from Nov 6% steps including:
o N&E Forms to run for board: Oct 20, 2021
o Written notice to include in-store advertisements, prepaid postcard, GNR ad, and Coop
newsletter: Oct 17, 2021
e N&E may also need to recruit a non-director member to be on the committee.

Motion to move to executive session from Goderre, Drew seconded. Passed unanimously.

End Time
Open meeting ended at 8:13 pm.

Executive session adjourned at 9:15 pm.

Motion to distribute: 1) $100,000 in patronage refunds as cash/vouchers; 2) $40,000 for bonuses and
pension plan contributions, to include paying the related Social Security charges on the bonus
(approximately $4,000); 3) Adding the balance of taxable income, minus distributions and all available
loss carryforwards, to retained earnings. If there is any taxable income after taking loss carryforwards,
that amount will be added to member capital-sustaining equity. Jones motioned, Timer seconded.
Passed unanimously.

Motion to adjourn the board meeting at 9:20 pm.



