Greenbelt Consumer Cooperative

Board Meeting Minutes—by Zoom & Upstairs in Co-op
August 21, 2024, at 7:00 P.M.

Attending via Zoom
« Board: Joe Timer,
o Guest: Aaron

Attending in Person
Board: Kim Kash, Sarah Rusk, Leonard Wallace, Bill Jones, Steven Bernheisel

. Co-op: Dan Gillotte

« Guests: 7 including employees, a former employee and an individual supporting a guest
Minutes recorded by Steven Bernheisel

Meeting called to order at 7:03 PM

Agenda
« Approval of agenda.
Motion to approve as distributed agenda- Passed unanimously.

Member Comments

. As member comments began, there was a concern by some speakers that they would prefer
Dan Gillotte not be present during their comments.

. The Board requested the General Manager leave the room for the period of the guest
comments.

« Multiple guests made statements and extensive remarks that focused on a theme of the GCC
having poor worker morale and high employee turnover. Many cited that the General
Manager was partly or primarily the cause of the employee turnover noting two specific 20+
year employees leaving within the month.

« Multiple guests made comments, some with more financial specifics, on cash flow concerns
at GCC. Some of the guests, citing familiarity of invoicing, had concerns of significant
rebates being missed and more late charges being paid monthly.

« There was some consistency in complaints that the General Manager spent very little time
on the store floor and was not friendly or supportive of staff in the way that the former
General Manager was. Three instances were mentioned when staff felt that they were left
vulnerable or unsupported dealing with problematic customers. One situation was
exacerbated by the intercom not functioning at the time.



« The NDC came up as a concern in two ways. First was how staff from the NDC may
integrate soon into the GCC store staff. Secondly, concern over how the accountability of
food leaving the store for the NDC was handled .

« GCC Board members have not been receiving email sent to the board email address. This
was made apparent by a letter sent to the board with concerns similar to those noted above
that was sent to the board address eleven months prior that we knew nothing of. Also of
concern to the board was that employees have no job descriptions and have not received
evaluations.

Manager’s Report

. Jeremy will be completing Alcohol Training, and the Liquor Board will be notified.
« Alcohol violation of $1,500 has been paid.
« There has been a high Front-End turnover.

. Transfer from Vanguard will pay for the 64-bin bulk section that will be installed during
the week of 9/16/24.

« Gillotte is refining what will be absorbed from NDC into Co-op’s Deli Department.
including coffees, smoothies, bagels, etc.

« Ann Sowers resigned from Co-op and is taking a position in Annapolis. Her last day of
work at Co-op will be 9/13/24.

New Business

. There was discussion on member loans payable in September 2024,
« Motion (Jones/Wallace) to offer 1-year extensions at the same rate, 3.00% and 3-year
extensions at 5.00%. Passed Unanimously.

. Dan Gillotte suggested a bylaw change for the annual meeting to raise the ceiling on
member loans.

« Sarah Rusk will follow up with Board Members on their calls to members with maturing
roof loans.

Executive Session
. Motion-At 8:13 PM (Wallace/ Jones) to enter Executive Session, Approved unanimously

Note: There was extensive discussion between the Board and the General
Manager in response to the member comments voiced at the beginning of this
meeting.

Motion (Kash/Timer) to adjourn the board meeting at 10:15 PM . Passed unanimously.



