
 

 

Minutes of GCC’s Board of Directors’ Meeting 
15 December 2021 

FINAL 

 
 

Attending via Zoom  

• Board: Bill Jones, Joe Timer, Amy Drew, Johanna Goderre, Steven Bernheisel, 
Kim Kash 

• Co-op: Dan Gilotte 

 

MInutes recorded by 

Steven Bernheisel 

 

Meeting called to order 

7:04pm 

 

Agenda 

• Approval of Agenda 

◦ Add to Agenda: Report by Hickey into IV Financial Report 

◦ Agenda adopted by common consent 

Member Comments 

◦ Marker Cheater, member, asked about September and October meeting 
minutes being posted. Timer stated that they were delayed because of staff 
being behind at this time.  

Approval of Minutes of Previous Meetings 

◦ Timer proposed one modification to Nov. 17 minutes. Motion by Jones to 
accept, Bernheisel seconded. Passed unanimously.  



 

 

Manager’s Report 

• Manager’s Report, including curb-side pickup, supplies 

◦ Gillotte reported two incidents.  

▪ Emergency medics responded to a call after a patron fell at the New 
Deal Cafe. Timer questioned if bartenders knew to cut off drinking 
and Gillotte confirmed that they did.  

▪ Opportunistic theft of tips. Video caught theft from the tip jar at the 
front counter, likely $40-$50, and it was sent to the police. 
Procedures were changed so this should not be a repeated 
occurrence. Kash noticed tips were unguarded at 11:30 a.m. on the 
day of the meeting, and Jones noticed similar after 2:05 p.m. Jones 
suggested securing the tip fund as soon as it became a substantial 
amount of money. Goderre questioned whether it will be 
documented as a theft in the police blotter.  

◦ Grocery sales are up over last year’s numbers. 

◦ NCG may provide an outsourced approach to bookkeeping within coming 
weeks.  

◦ Goderre suggested an article in the News Review for Dave Meadows’ 
retirement.  

◦ New Year’s Eve: Jones suggested making NYE by reservation only. 
Amethyst suggested to Gillotte to leave some walk-ins available. Mark 
Cheater and Dorian Winterfeld would be familiar with the NYE numbers 
from past years.  

Financial Report 

◦ Timer presented the financial report. Annual sales: $4.6 mil, average 
weekly sales of $243,000. Positive direction, improving all along despite 
the costs of the water main break, which closed the store. Gillotte notes 
that the deli took a hit during covid but is climbing back. Timer reports that 
the NDC weekly sales are climbing (most recent sales over $8,000). The 
beer rep suggests that beer sales will decline in January as it is a 
historically low month for beer sales. Hopefully January will have more 
shows to boost sales.  



 

 

◦ Auditor statement: Question from Timer about liability on balance sheet. 
Gillotte will question the auditor tomorrow. Gillotte suggested a summary 
statement in order to clearly inform the board on financial review.  

Membership Accounts Closed 

• A patron seeking to close an account with a minimal balance ($10) will not need 
board approval. 

Update on the Sublease Redeemed Christian Church of God 

• The lease is close to being signed. Gillotte confirmed the name change within 
lease. 

Update on the New Deal Cafe operation 

• Goderre noted that the NDC is serving 7 days a week at all meals and questioned 
its performance at each. Gillotte will report and is phasing in staff appropriately. 
He notes that there are promising new hires but that cooking skills are the hardest 
to fill. Jones asked about carryout, Gillotte responded that there is some but that 
most people are eating there.  

New Business 

• Patronage Refund was set at 1.1% of the total 9.12 million sales to members, for 
a total of $100,293 paid out.  

▪ Checks were distributed initially at Co-op with balance to be mailed 
out. IDs are to be checked when checks are handed out. Bill Jones 
states that home addresses should be verified.  

◦ In July 2020 the Board passed a motion to pay 1.0% interest for normal 
member capital accounts. But 3.0% was paid in March 2021. Timer notes 
that the change in interest never went into effect. The change needed to 
take effect when board members authorized it and should have been 
reflected in the statement.  

◦ Discussion: What is the procedure when customers come to an individual 
board member with suggestions or complaints? Go to Gillotte or to the 
Board? 

▪ Jones suggests that customers should go straight to Gillotte with 
suggestions and complaints.  



 

 

▪ Mark Cheater asked that the Co-op board and the NDC board have 
a joint meeting, perhaps in January on a Monday.  

 

Executive Session 

 

Motion by Jones to end the executive session at 9:14pm, Timer seconded, 
approved unanimously.  

Motion by Drew to adjourn the meeting, Kash seconded. Approved 
unanimously.  


