
 

 

 
Greenbelt Consumer Cooperative 

Board Meeting Minutes 

August  23, 2023, at 7:00 P.M. 

Attending via Zoom: 

Board: Amy Drew, Bill Jones, Joe Timer (scribe), Sarah Rusk, Steven Bernheisel.  

            Gettie Audain. Kim Kash.      

Co-op: Dan Gillotte, General Manager 

Visitors:Supporters of the New Deal Cafe were:  Aileen Kroll; Diana McFadden, Anna Socrates, 

Sundance Metelsky, John Campanile, Miriam Lemus and Abby L.W. Crowley 

I. Approval of Agenda  

Meeting was called to order at 7:05 pm.  The agenda was modified and approved unanimously.  

II. Open for Visitor Comments: 

Diana McFadden:   GCC-NDC relationship is trending positive.  NDC is making a comeback from a 

dark period.  Terminating the agreement will result in another dark period.  This decision should not be 

made in Executive session.` 

Aileen Kroll:   NDC is an integal part of the Community.  We must find a way to continue. 

Audain asked Kroll for any specific suggestions;  Kroll replied that we need to brainstorm. 

 Anna Socrates:  She hangs out at the NDC. She values having a walkable grocery store. She wants to 

bring groups to the NDC. 

Sundance Metelsky:   She loves the NDC, but recognizes the financial issues. 

Miriam Lemus:   She supports the Co-op and the NDC,  and wants to continue the relationship. 

Drew responded to a comment that there was little notice about tonight’s meeting. She noted that Co-op 

moved up this monthly meeting a week at the request of the NDC’s Board. 

III. Approval of Minutes    Given the agenda,  the  7/26/23 minutes will be approved at the Meeting in 

September 2023                

IV. Manager’s Report, including update on NDC operations     

Some positive developments at the New Deal Café, including solid sales numbers recently.  A new 

reservation system is being considered.  Last night, NDC staff walked among the tables prompting 

customers to eat & drink.  It resulted in increased sales.     Kitchen staff is now stable.   Upcoming 

events include the Labor Day Festival and the BluesFest 

After 2 years of no problems, Co-op is currently dealing with a rodent problem—mice. Co-op’s  

contractor is working to mitigate it.   The new deli case should arrive about 9/15/23.    NCG is working 

with Co-op’s Produce department to improve that operation.  This will include some training. 

Both cash-flow and margins are improving. 

   



 

 

V. Executive Session 

 

Motion  ( 7:25 PM)   (Bernheisel/ Audain) to move to Executive session      Approved unanimously.    

 

VI. Financial Report: weekly sales report 

Drew presented weekly sales report for FY23 and FY24. Total sales for FY23 were :  $13,502,086 at the Store 

with a weekly average of $259,655 and  $784,005 at the NDC with an average of $15,077.  

For the first two weeks of FY24, Co-op’s weekly sales averaged  $250,351  and NDC sales averaged  $16,950. 

 

 

VII. Membership Accounts being closed           

    Susan & Tim Keifline   Member #167403  $288.74  Reason :"Co-op is no longer my go-to store" 

    Gary Cousin  Member #117705     $2,000.00      Reason: "Low interest"      ( Derwood, MD)  

 

     Motion (Jones/ Drew)  to approve withdrawals of membership accounts for two members: 

                  Approved unanimously. 

 

VIII. Update on the sublease Redeemed Christian Church of God: U&O permit 

The lawyer is finalizing the sub-lease.    Noise from the Church’s space continues to be  a problem.   The 

Church needs to understand that paragraph #5 – Quiet Enjoyment--applies to them and is a condition of the 

sublease.  Hopefully,  the two tenants can reach a compromise--How about no  loud bass and drums 

reverberating at services on days other than Sunday. 

 

Gillotte said that he sent a strong message to the Church that they need to meet the  noise requirements and the 

concerns raised by the Greenbelt Arts Center. 

 

IX. New Business 

       Decision as to continue Co-op’s relationship with the NDC 

Bill Jones reported that in the Executive Session of the Greenbelt Consumer Cooperative’s meeting tonight, 

relative to the New Deal Café,  the GCC Board was unanimously against continuing the relationship if GCC 

had to pay the rent. 

 

After vigorous discussion, the GCC voted to continue the current financial arrangement through January 31, 

2024, if the New Deal Café board can manage to continue paying the rent and getting no profit. Either party can 

give 60 days ’notice of termination at the end of November or later. 

 

Next Meeting Date:  September  27, 2023 __  (last Wednesday of the month) 

This will be the first in-person meeting since the pandemic. It will be held in the Co-op,                                      

with a Zoom option for Directors. 

 

Motion to adjourn: (Timer/ Rusk)   Approved unanimously.   Adjourned at  8:30 PM 



 

 

 

 



 

 

 


