Greenbelt Consumer Cooperative
Board Meeting Agenda
August 27, 2025 7:00 P.M.

Scribe: Amber

Attending in person:

Board: Kim Kash, Steven Bernheisel, Amber Hennessy
Co-op: Dan Gillotte, General Manager
Members: Roger Wood, Julie Tharrett

Attending via Zoom:

II.

I1I.
IV.

Board: Amy Drew, Joe Timer
Members: Tarik Manzie
Approval of Agenda

Meeting was called to order at 07:06 PM. Motion (Bernheisel/Timer) to approve the agenda with
corrections. The agenda was approved unanimously.

Approval of Minutes:

Motion (Kash/Bernheisel) to approve the minutes of the 7/30/2025 meeting as modified. Approved
unanimously. The 7/2/25 minutes are still pending.

Member Comments - no specific comments given, members here to observe.
Election of Officers
Manager’s Report

New equipment arrived and new shelves in Produce (using the Equal Exchange loan) as well as new
shelves for grocery, repurposing some shelves, removing some defunct ones. Added 25 new shelves
total. Wooden risers were also added to improve the view in produce; the first impact from tariffs added
approximately 15% to the cost of the brand-new shelves.

Dan expects Costa Rican and Brazilian fruit will be next to be impacted by a 20% tariff.

Operations meetings - focusing on Back to School and Labor Day events; many people eat at the Labor
Day Festival so less home-grilling, but more people come in for drinks and healthier options. Moving a
temporary cooler to the front for cut fruit/salads - placement similar to prior festivals. Preparing for back
to school - convenience/fast options for families going through this schedule shift. BOGO sale is part of
this. Summer cash flow has been challenging - more repairs are needed.

Planning for the Round-Up nominations and annual meeting is underway. Halloween is ready to go. Will
ramp up next week after Labor Day and pumpkin walk smoothie.

Drew asked about the solar panel performance - summer is peak season. Electricity resale market is
lower than prior years for resale but it is still following the similar trend of prior years. Plan to highlight
this with more specific data for the annual meeting.



Timer shared that COVID vaccines are now approved for use, and asked about our marketing efforts for
vaccines. Dan plans to ramp this up as soon as we receive these. There is some concern that vaccines
may stop being covered by insurance and this would cause a drop in demand.

Hennessy asked about social media engagement - board members should feel able to respond to
questions that are genuine and/or alert Gillotte about the post so he can reply. Continue to ‘like’
marketing posts to help fight the algorithm.

Adding more items, keeping product out all the time, sushi has improved supply since the past year.
Suppliers are changing items more frequently than ever in the past. Deli is operating at top level and is
very impressive for new-comers and regulars.

VI. Treasurer’s Report
Drew presented the weekly sales report: Total YTD sales are: $1,870,824.

For the first 8 weeks of FY26, Co-op’s weekly sales averaged $233,853 (down 1% vs FY25). The past
two weeks have shown a positive trend over FY25, viewed only from sales data. Gillotte added that the
entire store including pharmacy last week had positive growth over FY25. Hoping that pharmacy will be
at roughly the same level now in FY26 as what we had in FY25. As soon as vaccines are available we

also expect to see a bump. 16-20 week trend of positive transaction growth.

Membership Accounts update
Motion (Timer/Bernheisel) to approve withdrawals of membership accounts for 4 members:
1. Paul Ollerenshaw

2. Tara Hoffman
3. David Moran
4. Molly Rubinstein

Withdrawals approved unanimously. There were 7 new accounts added in August with 3 as fully vested
members.

VII Committee Reports
Nominations and Elections Committee (Kash) -

3 open board seats for this upcoming election. We have the updated nomination form for
candidates. Deadline for submitting the form is September 30.

Communications Committee (Hennessy) -

Draft of the Round-up nomination form completed and submitted for comments from the Board.
Several questions were discussed and resolved. Plan is to launch the form Tuesday right after
Labor Day.

Grants Committee (Harris) -

Status of the Mural project - Renee sent the RFP draft on August 5. Kim and Joe provided minor
edits, we would like to move forward with the launch.

HFFI Fare Fund technical assistance and implementation grants - no updates



Building Committee (Kash) - no updates

VIII Tenant Update - No update

XI  New Business

Community Round-Ups - donations keep going up every month. Not possible to add to Self-Checkout.
Next month we will launch the Animal Shelter.

CDS-US: Do we want to use the CDS US for fiscal sponsorship? We need to make a decision.
Motion (Timer/Drew) to engage CDS-US as the 501(c)3 fiscal sponsor for GCC. Approved
unanimously.

Recap of New Market Tax Credits meeting - no updates

Annual Meeting Planning -

Think about how to integrate member feedback into the presentation. Connect the annual vision to the
actions we have taken all year. The engagement section will focus on the future of the Co-op. Plan is to
present our draft of vision from this year and ask for feedback on this. Timer asked if the current vision
is too broad? There will always be a struggle with change and addressing these fears. Keeping the spirit
of our co-op throughout change. Kash asked what else logistically needs to be accomplished but we
appear to be on track. The LSWG Auditors have our accounts and are working towards the due date
ahead of the meeting. Hennessy asked if we could put together a short Annual Report for the
membership - this info is already included in the meeting packet itself but is something we can work
towards.

Information Day - Tabling will focus on our solar panel gains and the Round-up program (Sat. Aug 30).
Drew volunteered to work at this event.

X Executive Session
Kash entered the meeting into Executive session at 8:39PM.
Motion (Timer/Hennessy) to exit Executive session at 9:20PM. Approved unanimously.

Motion (Drew/Hennessy) to authorize Gillotte to enter an agreement with Equal Exchange according to
the memo previously circulated in August, stating the terms of the loan program. Approved
unanimously.

Kash adjourned the meeting at 9:22PM.

Next Meeting Date: September 24, 2025



