Minutes of Greenbelt Co-op Supermarket Board of Directors’ Meeting

FINAL
Co-op Meeting Oct 27, 2021

Attending via Zoom
Board: Bill Jones, Gettie Audain (Note Taker), Steven Bernheisel, Joe Timer, Kim Kash,
Amy Drew, Johanna Goderre Jones
Co-op General Manager: Dan Gillotte
Guests: Mark Cheater (Liaison for NDC) and Terry Burchick

MEETING CALL TO ORDER
7:03 pm via Zoom

Approval of Agenda
=  Motion (Steven/Amy) to approve. The agenda as stated w/ no objections. All approved.
Approval of Outstanding Minutes
=  Motion (Amy/ Steven to approve the minutes for the 9/29/21 meeting. All approved.
Manager’s Report
= “Reset”- taking a section of area of items and move them around. Getting help from
National Co+Op Grocers with areas in bulk dept and new products in refrigerator and
frozen. Will create more room for “packing out.”
=  Supply chain is changing for some items not filling back up as usual on the shelves.
= Halloween supplies are good
= Dan suggested buying early to have enough for Thanksgiving.
= End of quarter inventory coming on Monday—11/1/21 instead of Sunday.
= New Deal operationally improving as we move forward. Latest Sunday show had largest
attendees at 35 people in back room. Upcoming late show 8:30-11p this Sat. with band.
Dinner then appetizers.
= Pharmacy is offering Moderna & Flu Shots. Vaccine appointments are staged to observe
15min post injections.
= Covid Booster is offered and incentivized to the Co-op staff.
= Approximately 85% coop staff vaccinated
= New Deal Café has volunteers checking vaccination cards for those entering the back
room for events.
= New Deal Café’s maximum capacity is 42 for the back room. At this time the numbers
are monitored by reservations.
Financial Report
= Joe submitted his report to the Board
*  Monthly report consists of 1% 12 weeks
= Average weekly sales for FY22 are down 1%, compared to FY21.
= (Café sales increased during the Blues festival and the Crazy Quilt event.
Membership Accounts being closed
= No reports of members requesting membership funds
Update on the sublease Redeemed Christian Church of God
= Dan will follow up with any new information
Update on the New Deal Cafe operation
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= Dan reports meeting regarding logistics of the café under the new contract.
= Decision made to initially provide financials quarterly.
New Business
Steven Bernheisel gave an update on the Jim Cassels Award
= (Cassels Award committee met last week. Three local groups submitted applications.

=  Decision will be announced at the annual meeting
o Wigglers
o Reel and Meal
o Little Friends for Peace
=  Nomination Committee (Kim & Johanna) recommended:
o In-service with Joe to learn and do succession planning.
o Training on Board transitions to get more organized in coming years, preferably
months ahead of elections.
o Membership drive for ways to get future Board members involved.
o Find members to volunteer who are not Board members and could be trained.
= Discussions on Joe’s ideas of structuring the Board to have Joe participate and support
the board in future.

Annual Meeting: agenda, registration, election of Board members, etc.
= Johanna making changes to the agenda and a copy to be sent to Jill.
= Motion (Joe/Kim) to approve today’s changes to the Annual Meeting agenda. All

approved.

= Motion (Joe/Gettie) to approve Moving the Cassels presentation up on the agenda. All
approved.
Board Meetings

* Proposed dates of Nov 17"
* Proposed dates of mid Dec 15™

Executive Session: (8:23pm)
=  Motion (Johanna/Kim) to go into executive session. All approved.

= Personnel Matters
o Hiring
o Challenging impact on national hiring trends

=  Motion (Joe/Bill) to adjourn the meeting. Meeting Adjourned at 8:50pm. All approved.

Next Meeting Date: November 17, 2021

Minutes by Gettie Audain



