Greenbelt Consumer Cooperative

Board Meeting Minutes

October 26, 2022
7:00 P.M.

Attending via Zoom:

Board: Amy Drew, Bill Jones, Kim Kash (scribe), Joe Timer, Johanna Goderre, Gettie Audain
and Steven Bernheisel
Co-op staff: Jill Stevenson, General Manager Dan Gillotte

1) Approval of Agenda
a) The meeting was called to order at 7:04pm.
b) Approval of Agenda-Unanimous

2) Open for Member Comments
a) There were no member comments.

3) Approval of Minutes of previous meetings: June 28,2022 and September 28, 2022,
Approved Unanimously
4) Manager’s Report

Annual Meeting Planning
Jill Stevenson reported on plan details for the upcoming annual meeting. Setup will begin at
9:30, and board should arrive no later than 10:00.

Dan Gillotte described the proposed activity as people arrive. As they’re mingling and snacking,
hopefully they’ll visit the Gallery of Values, and add examples to demonstrate one or two of the
values as they’'ve seen it at the Coop. He asked that board members start this off.

Stevenson said food will be set up by different vendors, with the New Deal Cafe doing coffee.
A handout will be available with the agenda, bios of people running for election, minutes from
last annual meeting to approve, and the treasurer’s financial report.

Since this will not be a contested election, the board agreed that the election could be
conducted with a simple voice assent. The board further discussed voting and meeting logistics.

Accounting update
Gillotte said that some things are going well: the store is paying all bills except beer/wine using

Bill.com. This allows a visibility by the manager that is unprecedented in the history of the store,
and allows us to control cash flow in any tight periods with a degree of sophistication we have



never had. With Bill.com we are protected from issues related to check fraud, and we are not
spending hours each week stuffing and stamping envelopes for payment. Gillotte has insight
and visibility into our bank accounts at M & T and Credit Union. This allows him to watch for any
issues and help in managing cash flow. We are closing fiscal MONTHS now in a preliminary
fashion. Historically, the Co-op has generated only quarterly statements.

Other things are unsatisfactory/still or need attention. The chart of accounts is ill equipped to
properly run our business. The categories are not set up in a sensical fashion and comparisons
between years are unhelpful because of inconsistent handling of General Ledger accounts in
the past. With the assistance of NCG, Gillotte will be rebuilding the Chart of Accounts so that
they appropriately group like things together. This will help us to remove categories that we
have now but and captures additional things. This will facilitate comparisons with other co-ops
when our COA aligns more closely.

Gillotte also listed things that are OK but need improving. The accounting department is still
shaky. They have undergone big changes in the past 9 months and especially in the past 4
months converting to Bill.com and Quickbooks online. The accounting personnel are not
credentialed “experts;” they have learned on the job, except for the new AP person who is
experienced and doing well. Unfortunately (for us) she is leaving us for maternity in 6 weeks but
another staff person with some accounting background is training up. The accounting squad
needs to be more aggressive with the ways that they input all information and follow up as
needed. But the rest of the organization also needs an upgrade in proficiency in submitting
invoices and credits and paperwork in general. A rigorous and “picky” accounting department
will greatly benefit the co-op and we are working toward that.

Gillotte said they are working toward an improved receiving process, to include logging invoices
and checking things in at the receiving door that should be the final piece toward having a very
clean accounting process top to bottom. This should be implemented early next year.

Gillotte has been sending four managers to a Columinate virtual training, a manager boot camp.
They are learning in details about margin, labor, how to look at numbers, that Gillotte would

expect managers to know but that they haven’t really understood before.

Johanna Goderre suggested that Gillotte tell the story of bringing bill.com into the workflow, and
the big training push, at the annual meeting.

5) Financial Report
Joe Timer reported that the store has done well over last 4-5 weeks, up about 10%.

Entered into EXECUTIVE SESSION. Ended EXECUTIVE SESSION.



Motion: Bill Jones motioned that a bonus of $5726.44 be distributed to hourly store employees,
and that Gillotte is to decide how to organize the distribution. Goderre seconded, and the motion
was approved unanimously.

2022 P&L Statement Review

Gillotte reported 3-4% growth for the store total over the year. He then reviewed the 2022 profit
and loss statement in detail.

Joe Timer inquired about multiple line items that have changed significantly from previous
accounting. A special meeting has been scheduled with CLA to address accounting detail
questions, including those brought up in tonight’s meeting.

6) Membership Accounts being closed

Motion: Joe Timer moves to close the membership of Chris St. Cyr. Kim Kash seconds. Motion
passed unanimously.

7) Update on the sublease Redeemed Christian Church of God

Rent has been received from Redeemed Christian Church and from the Greenbelt Arts Center,
for the increased amount per their new lease.

8) New Business

Gillotte is considering removing the policy to pay time and a half on Sunday, and instead give
everyone across the board a raise.

Motion: Joe Timer moves to accept the 2021 annual meeting minutes as revised per the board’s
email correspondence. Steven Bernheisel seconds. Motion passed unanimously.

Steven Bernheisel reported that the Cassels award committee will meet this Sunday. Three
groups applied, decision on who received the award will be made on Sunday.

Next Meeting Date: Dec 7, 2022
Motion to Adjourn: Timer, Bernheisel seconded. Motion passed unanimously.



